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Koaekc kopnopaTuBHOI0 ynpapJjeHHusi aKIIHOHEPHOT0 001ecTBa
«Ka3axreiaekom»

Conep:xanue

['maBa 1. OOmue nonoxeHus

['nmaBa 2. IlpaBuTenbcTBO Kak akuuoHep GpoHaa

['naBa 3. BzaumopeiictBue ¢poHaa u opranuzanuii. Pois dhonaa kak
HAllMOHAIBHOTO YIPABJISIIOLIETO XOJANHIA

['naBa 4. IlpaBa akiimoHEpoOB (YYaCTHUKOB) U CIIPaBEIJIMBOE OTHOIICHUE K
aKIIMOHEpaM (Y4aCTHUKAM )

I'maBa 5. OddexruBHOCTE COBETA TUPEKTOPOB U UCIIOIHUTEIHBHOIO OpraHa

['maBa 6. YmnpasneHue puckamu, BHyTPEHHANW KOHTPOJIb, ayAUT, KOMILIACHC U
oMOyJICMEH

['maBa 7. Ilpo3payHOCTh AesITeNbHOCTH GOHIA

I'maBa 1. O0mmne moJoKeHus

1. Hacrosmuit KoJiekc KOpIopaTUBHOTO YITPaBICHUS aKIIMOHEPHOTO 0011IeCTBa
«Kazaxtenekom» (majiee — KOJEKC) pa3paboTaH B COOTBETCTBUH  C
3aKOHOJATEIhCTBOM PecmyOmmku  KazaxctaH, BHYTPEHHHUMH JOKyMEHTaMHU
aKkuoHepHoro oobmectBa «PoHA HAMOHATBLHOTO OnarococtosHUs «CaMpyk-
Kaseina» (manmee — donm), ¢ ydeTtoMm pas3BuBaromieiics B Kaszaxcrane m mmpe
MPAKTUKH KOPITOPATUBHOTO ympaBicHUs. [loJoKeHHMs HACTOSAMIETO KOJeKca
MPUMEHSIOTCS C YIETOM OCOOCHHOCTEH, MPEAyCMOTPEHHBIX 3aKOHOMATEIHCTBOM
Pecny6sinku Ka3zaxcras.

2. lemssmu  HACTOSIIETO  KOJEKCAa  SIBJISIOTCS ~ COBEPIICHCTBOBAHUE
KOPIOPAaTUBHOTO ympaBiieHus B GOHAE U OpraHu3aiusax, oOecleueHue
MPO3PAYHOCTH  YIPABJICHUS, TMOATBEPKICHUE TPHUBEPKEHHOCTH GoOHAA U
OpraHu3aluii CIeA0BaTh CTAHIAPTAM HAJICKAIIETO KOPIIOPATUBHOTO YIIPABJICHHUSI.

3. B HacTosieM KoJeKce NCIIONb3YIOTCS CIEAYIONIE OCHOBHBIC TTOHSTHS:

1) aknuonep (y4aCTHHK) — JIMIIO, SIBJISFOIIEECS COOCTBEHHUKOM aKIIHH;

2) obmiee coOpaHue akOMOHEpOB (YYaCTHMKOB) — BBICIIMH  Opras
OpraHU3allnu;
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3) KOMIaHWHM — HAIMOHAJIBHBIC WHCTUTYTHI PAa3BUTHS, HAIMOHAJIBHBIC
KOMIIaHUU U Jpyrue IOpUIUYECKUe Juia, Oojiee MATHAECITH MPOLEHTOB
rOJIOCYIOIIUX aKIUi (JoJied ydacTHsi) KOTOpPBhIX MpHUHAIJIEKAT (HOHIY Ha IpaBe
COOCTBEHHOCTH WJIM JIOBEPUTEIHHOTO YIIPaBICHUS;

4) KOpPHOpAaTUBHBIM KOH(DIUKT — pasHOIVIACHS WM CIOp MEXIY:
aKIMoHepaMu U opraHamMu (oHJa WM OpraHu3aluy; opraHamMu (QoHIa WU
opranuzanuu; uieHamu CoBeTa JUPEKTOPOB M MCIOJHUTEIBLHOTO Oprasa,
pykoBoauteneM CnyxObl BHYTPEHHETO ayAHTa, KOPIOPATUBHBIM CEKPETapeEM,
PYKOBOAMTENEM KOMILIAEHC-CITYKObI, OMOYICMEHOM;

5) KOpIIOpaTUBHBIC COOBITHS — COOBITHS, OKA3bIBAIOIIME CYIIECTBEHHOEC
BJIUSHAE Ha JEATENbHOCTh SMUTEHTA, 3aTParuBaIOIIME WHTEPECHl JepKaTesed
LEHHbIX OyMar W HMHBECTOPOB 3MHTEHTA, omnpezaenceHHble cratbeid 102 3akoHa
Pecny6imuku Kazaxcran «O peiake nmeHHbIX Oymar» (nanee — 3akod o PIIB);

6) ¢ona — HaIMOHAIBHBIN YIPABJISIOIIUN XOJIUHT,

7) KIOYeBBbIC MOKa3aTenu (MHIUKATOPBI) aestenbHocTH (manee — KIIJI) —
XapaKTepu3ywIlre ypoBeHb A(PGEKTUBHOCTH JAESITENbHOCTH  (GOHAA WU
OpraHu3allid  TOKa3aTead, IO3BOJISIONIME  OIEHUTh A(P(DEKTUBHOCTh  UX
NEATEIPHOCTH B 1IE€JIOM, a TakKe PYKOBOISAIIMX paOOTHUKOB (OHIA WU
opranuzanuu (KIIJ] uMeroT komudecTBEHHOE 3HAYCHHE, YTBEPKIaeMOE B COCTABE
11aHa MEpoIpusATUd (POHIA UM OpraHU3alMU M COOTBETCTBYIOIIEE pe3yibTaTam
WX JICITEILHOCTH 3a IUNIAHUPYEMbIEC U OTYETHBIC TIEPUO/IbI);

8) momxHOCTHOE JMIO0 (oHIa, opraHu3anuu — wieH CoBera AUPEKTOPOB,
WCIIOJIHUTENILHOTO OpraHa WM JIMI0, €JUHOJIMYHO OCYIIECTBIIAIONICE (PYHKIUU
UCITOJIHUTEJIbHOTO OpraHa;

9) 3amHTEpecOBaHHBIC CTOPOHBI — (PU3UYECKUE JIHMIA, IOPUIUYCCKHE JTUIIA,
IpymIbl PU3NUECKUX WU IOPUANYECKUX JIUI, KOTOPhIE OKa3bIBAIOT BIUSHUE WJIU
UCIIBITHIBAIOT BIIMSHHUE ACATENHHOCTU (OHAA W/WIIM OpraHU3aIiH, UX MPOTYKTOB
WU YCIYyT W CBSI3aHHBIX C 3THM JICUCTBUUA B CUJy HOPM 3aKOHOJATENbCTBA,
3aKJIFOUYCHHBIX JOTOBOPOB (KOHTPAKTOB) WMIJIM KOCBEHHO (OMOCPEIOBAHHO); 3TO
OTIpeJICICHHEe HE PACHpPOCTPaHSIETCS Ha BCEX TEX, KTO 3HAKOM C (OHJIOM U
OpraHu3alyeld WIH BBIPAKAET MHEHHE O HHUX; OCHOBHBIMHU MPEICTABUTEISIMU
3aMHTEPECOBAHHBIX CTOPOH SBJSIOTCS  AKIMOHEPhI, PAOOTHUKH, KIHMEHTHI,
MOCTaBIIMKK, TOCYAapCTBEHHBIE OpTraHbl, JIOYEPHUE OpraHu3aluu, AepKaTeiu
oOnuranuii, KpeauTopbl, UHBECTOPHI, OOIIECTBEHHbIE OpPraHU3AlMM, HACEJICHHE
PETMOHOB, B KOTOPBIX OCYILIECTBIIAETCS N€ATEIbHOCTh (DOHAA UIIM OpTaHU3alIHi;

10) omOyacMen — o, HasHadyaeMoe COBETOM TUPEKTOPOB (OHIA, POJIb
KOTOPOT'O 3aKJII0YAETCS] B KOHCYJIbTUPOBAHUM OOpPATUBIIUXCS K HEMY PaOOTHUKOB
dboHAa ¥ opraHuzanuii, OKa3aHUM COACHCTBUS B pa3pelIeHUH TPYIOBBIX CIOPOB,
KOH(JIMKTOB, MPOOJIEMHBIX BOIIPOCOB COLIMAIBHO-TPYJOBOTO XapaKTepa, a TaKKe
COOJIIO/IEHUU TIPUHITUIIOB JIETTIOBOM STUKH paOOTHUKAMU (POHIA M OpraHU3aINN;

11) ycToiunBO€ pa3BUTHE — 3TO Pa3BUTHE, TP KOTOPOM (DOH]I ¥ OpraHU3aIuN
YOPaBISIIOT BIUSHUEM CBOEH JIESITEILHOCTH Ha OKPYKAIOUIYIO Cpeay, IKOHOMUKY,
OOIIECTBO M NPUHUMAIOT PELIEHUS C YYETOM COOJIIOJIGHHS HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;
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12) HezaBucumblii  gupektop — wieH CoBeTa IUPEKTOPOB, KOTOPHIA HE
apigercss a@@UIMPOBAHHBIM JIMIIOM JaHHOTO AaKIIMOHEPHOTo O0OIlecTBa U HE
SBJISUICA UM B TE€UYEHHUE TpeX JET, MpelleCTBOBaBIIUX ero u3Opanuto B CoBer
JTUPEKTOPOB (32 UCKIIOUEHHEM Ciy4yas ero npeOblBaHHd Ha JOJHKHOCTH
HE3aBUCUMOTO JHUPEKTOpa JIaHHOTO AaKIIMOHEPHOro OOIlecTBa), HE SBJISETCS
adGUIMpoBaHHBIM JIUIIOM IO OTHOIICHUIO K ad(PUIMPOBAHHBIM JUIIAaM JaHHOTO
aKIMOHEPHOTO OOIECTBA; HE CBSI3aH MOJAYUHEHHOCTHIO C JOJKHOCTHBIMU JIMIIAMHU
JAHHOTO aKLIMOHEPHOTO OOIIeCTBAa WM OpraHu3aluii — aQQUINpPOBAHHBIX JIHII
JTAHHOTO aKIIMOHEPHOT'0 00IIEeCTBA U HE ObUT CBSI3aH MOJIYMHEHHOCTHIO C TAHHBIMU
JUIlAMH B TEUEHUE TpeX JIeT, MPEeAIIeCTBOBaBIIMX ero u30Opanuio B CoBer
JTUPEKTOPOB; HE SIBISETCS TOCYNApCTBEHHBIM CIYy)KalllUM;, HE  SBJISETCS
NpECTaBUTENIEM aKIIMOHEpa Ha 3acelaHUsX OPraHoB JAHHOTO aKIHOHEPHOTO
0O0IIIeCcTBa U HE SBIISJICS UM B TEUECHHUE TPEX JIET, MPEIIECTBOBABIINX €r0 N30PaHUIO
B COBET IUPEKTOPOB; HE YYACTBYET B ayJAUTE JAHHOTO aKIIMOHEPHOTO OOIIEeCTBA B
KauecTBE ayJIuTopa, padOTaIOIIEr0 B COCTAaBEe ayJUTOPCKOM OpraHU3alllH, U HE
y4acTBOBaJ B TAaKOM ayAWTe B TEUYEHHE TpPeX JIET, MPEAIICCTBOBABIIUX €ro
n30panuto B COBET IUPEKTOPOB, a TAKXKE COOTBETCTBYET WHBIM TpPEeOOBaHUSIM,
yCTaHOBJICHHBIM 3aKoHamu Pecryonuku KazaxcraH;

13) opraHu3anuu — MOPUAWYCCKHE JHIA, 00jiee MATUACCATH IPOIICHTOB
TOJIOCYIOIIUX AKIUH (JT0JIeH Y4aCTHs1) KOTOPBIX MPSMO WIIM KOCBEHHO MPUHAIEKAT
(dboHay Ha IpaBe COOCTBEHHOCTHU WJIU IOBEPUTENBHOTO YIIPaBICHUS;

14) xonauHroBasi KOMIIAHUS — KOMIIAHUS, KOTOPOHW MPSMO WM KOCBCHHO
MPUHAIICKAT aKuU (JOJMW ydYacTHs) B JPYTrUX OpraHU3aIUsaX, HWMEIoas
BO3MOYKHOCTH BJIMSTH HA PUHUMAEMbIC JaHHBIMH OPTaHU3AIUSIMHU PEIICHHSI;

15) maH MepONPUATHI — TOKYMEHT, OTIPECIISIONINN OCHOBHBIC HAIIPABIICHUS
JeSITEIbHOCTH 1 KITIOYEBBIC TIOKA3aTEeNN ACITETbHOCTH (DOH/IA WIIH OpTraHU3aI[ii Ha
MATWICTHUI NEepro, yTBepxkaaeMblii COBETOM AUPEKTOPOB.

4. Cdepa neiicTBUS HACTOSIIETO KOJIEKCa pacmpocTpaHsieTcss Ha (GoHm u
OpraHu3alluy, BXoasiue B rpymnmy donma. st opranuzaiuii, B KOTOPbIX UMEIOTCS
JpYTUe aKIUMOHEepbl (YYaCTHHKH), KOJIEKC PEKOMEHIYETCS K YTBEP)KICHHUIO Ha
oOmeM coOpaHud  aKIUMOHEPOB  (YYaCTHUKOB). XOJIIMHTOBBIE KOMIIAHUU
o0ecreunBalOT BHEJIPEHUE HACTOSILEr0 KOJeKca B CBOEH IpymIie.

5. Opranuzanuu CiaeayroT TMOJIOKEHUSIM HACTOSIIEr0 KOJEKCa B YacTH, HE
npotuBopeyvamied 3akoHam PecnyOnmuku Kazaxcran «O ToBapuIecTBax ¢
OTPAHUYCHHOW U JIOTIOJHUTEIHLHONW OTBETCTBEHHOCTHIO» (lajiee — 3akoH O
TOBapuilecTBax ), «O0 aKIIMOHEPHBIX O0IIECTBAX) (Jaee — 3aKOH 00 aKIMOHEPHBIX
obmectBax), «O ®doHIe HAIMOHAIBHOTO OJarococTosHus» (fgansee — 3aKOH O
dbone) u uabiM 3akoHaM PecniyOnuku KazaxcraH.

6. ®oHa U opraHu3alMKU COOJIIOAIOT IMOJOXKEHUS HACTOSILEro KOJeKca, B
cllydae HECOOTBETCTBHUSI yKa3aTh B TOJOBOM OTYETE TMOSCHEHHS O TPUUYMHAX
HECOOJIIOJICHNUST KaXJOTO M3 TMOJOKEeHUW. Eciu HecOOTBETCTBHE MOJIOKEHUSIM
KOJIEKCa HWMEET MPOJOJDKUTEIBLHOCTh 0o0Jiee IIECTH MECSIeB, OpTaHu3aIus
yBeZOMJIIET ()OH]T U IPUBOJUT COOTBETCTBYIOIIEE 00bsicHEHUE TpuurH. KoHTpoIh
3a UCTIOJIHEHHEM (DOHIOM U OpPTaHM3AIUSIMU HACTOSIIET0 KOJeKca BO3JIaracTcs Ha
COBETHI JUPEKTOPOB (POHIA W OpraHU3aIMii COOTBETCTBEHHO. KopmopaTuBHbBIC


http://online.zakon.kz/Document/?doc_id=35363750#sub_id=300
http://online.zakon.kz/Document/?doc_id=1009179

4

CEeKpeTapy BEAYT MOHUTOPUHT UM KOHCYJbTUPYIOT COBETHI JIUPEKTOPOB W
UCTIOTHUTENBHBI OpraH (OHJa W OpraHU3alMii MO BOMPOCAM HAAJIEKAIIETO
COOJTFO/ICHUS HACTOSIIIETO KOJIEKCa, a TAKXKE Ha €KETOTHOM OCHOBE TOTOBST OTYET O
COOJTFOICHUN/HECOOIOICHUN €r0 TPHUHIMIIOB W TOJIOKEHHWH. B mocmemyromem
JAHHBIN OTYET BRIHOCUTCS Ha PACCMOTPEHUE COOTBETCTBYIOUX KOMUTETOB CoBeTa
TUPEKTOpOB, yTBepkaaeTcss CoBETOM IUPEKTOPOB M BKIIIOYAETCS B COCTaB
TOJI0BOTO OTUYeTa (POH/IA WITK OPTaHU3AIIHH.

7. JloxkymeHTel ® mporecchl (GOHAA W OpPTraHW3aliid  JOJDKHBI OBITh
aKTyaJIM3UPOBAHBI B COOTBETCTBUH C TIOJIOKEHUSIMU HACTOSIIETO KOACKCA.

8. Ciny4yam HecoOIIOICHUS TIOJOKECHUA HACTOSAIIETO KOJEKCA TIIATEIIbHO
paccMaTpUBAIOTCSI Ha 3aceJaHUsIX COOTBETCTBYIOIIMX KOMHUTETOB U COBETOB
JTUPEKTOPOB C TIPUHSATHEM COOTBETCTBYIOIIMX PEIICHHM, HAMpaBJIEHHBIX Ha
JanbHEHIIee COBEPIICHCTBOBAHUE KOPIOPATUBHOTO yIHpaBlieHWss B (oHme
OpraHu3aIusIX.

9. HopMbI HacTosimiero Kojiekca MmojjiexaT MepecMoTpy ¢ Y4ETOM U3MEHEHUS
3akoHojaTenbcTBa PecnyOnuku KazaxcTan, Ka3axCTaHCKOM U MEXIYHapOJIHOMN
MPaKTUKH, CTAHIAPTOB KOPIIOPATUBHOTO YIIPABICHUS.

I'nasa 2. [IpaBuTe/ILCTBO Kak akuuoHep GoHaa

10. TIlpaButenbctBo Pecnybnmuku KazaxcraH — eOMHCTBEHHBIN aKIMOHEP

dbonna (mamee — IIpaBUTENBCTBO) pa3rpaHUYUMBACT CBOU TIOJIHOMOYHS KAk
CAMHCTBEHHOTO aKIHoHepa GOH/1a U TTOJTHOMOYHSI, CBSI3aHHBIE C TOCYIapCTBEHHBIM
pEryJIMpPOBAHUEM.

[IpaBUTENBCTBO Y4YacTBYeT B yIpaBiIeHUM (POHAOM U OpraHU3aLUSIMU
UCKJIIOYUTEILHO  TOCPEACTBOM  peajiu3allid  MOJHOMOYHMH  €JUHCTBEHHOTO
akuoHepa (GoHIa, MPEAYCMOTPEHHBIX 3akoHOM O (oHme m YcraBoMm ¢GoHIA, U
npencraButesnibctBa B CoBeTe AupekTopoB (ouma. OCHOBHBIE MPUHIMIBI U
BOMPOCHl B3auMmojeiicTBus IlpaButensctBa u  (oOHAA pErIAMEHTUPOBAHBI B
Cornamenuu o B3auMojieicTBuU. B otHomeHnn IIpaBuTenbcTBa Kak akiuoHEpa
MPUMEHSIOTCST TpUHIUIBI TaBel 3. «[IpaBa akmmoHepoB (y4acTHHKOB) U
CIIPaBEJIMBOE OTHOIIICHHE K aKIMoHepaM (y4aCcTHUKaM)» HACTOSIIEro KoJeKca B
4acTH, HE TIPOoTUBOpeYaIei 3akoHy o (hoH/e.

11. B3zaumooTHomieHust (B3aumopeicTue) Mexnay IlpaBurenbcTBoM W
dboHI0M, OpraHu3aIUsIMH OCYIIECTBIAIOTCA uepe3 CoBeT AUPEKTOpoB (oHIa B
COOTBETCTBHHM C MPUHITUTIAMH HAIJICIKAIETO KOPHIOPATUBHOTO yIIPaBICHUS.

12. TIlpaBnenuwe ¢oHma, Tmpencenarens MpaBieHus (GOHIA, OpTaHbI
OpraHu3aIi OJIHOCThIO CAMOCTOSITEIbHBI M HE3aBUCHUMBI MPU IPUHSATUU PEIICHUN
Y OCYIIIECTBJICHUH JIIOOBIX IEUCTBUI B Mpejiesiax CBOSH KOMIIETEHIIUH.

B cnydae BMemaTenbCTBa CO CTOPOHBI TOCYJApPCTBEHHBIX OpPraHOB B
OMEPATUBHYIO (TEKYIIYIO) HNESITEIbHOCTh OpraHu3alui, HEe MNPEeAyCMOTPEHHYIO
3akoHamu PecyOnuku Kazaxcran, opranusaiuy He3aMeJINTeIbHO HHPOPMUPYIOT
(GhOH 0 TAKOM 00CTOSTEIIBCTBE.

@DoHJT MEPUOIUYECKH JOBOIUT Takyro HHGopmarmio 10 cBenenus CoBeTa
JTUPEKTOPOB, KOTOPHIM B Cioydae HEOOXOJIMMOCTH, BBIHOCUT Ha PacCMOTpPEHHUE
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[IpaBuTENBbCTBA KaK €AUHCTBEHHOTO AKIIMOHEPA MPEMNIOKEHUS MO HEIOIMYLIECHHUIO
TaKuX CIIy4acs.

13. B ciydae ycTaHOBIIEHHS B MPOEKTaX TOCYJapCTBEHHBIX MPOTPAMMHBIX
JIOKYMEHTOB, IIJIJAHOB MEPOIPHUATHII U HOPMATHBHBIX IMPABOBBIX AKTOB IIEJIEBBIX
noKasareyield, MEpONpPUATUN W/MIM HHBIX T[OJOXEHUH, KOTOpbIE 3aTparruBaroT
NeATeIbHOCTh (POHAA W/WIIM OpraHu3alii, TO TaKhe MPOEKThl HAMpPaBISIOTCA
rOCYJAapCTBEHHBIM  OPraHOM-pa3pabOTYMKOM  JJii  TIOJy4eHHs] B  CPOKH,
npenycMmoTpennbie  Permamentom [lpaButensctBa PecnyOnmuku — Kaszaxcraw,
MUCbMEHHOM Mmo3uluu (HOHJa, KOTOopasi MpuiaraeTcsl K MpoeKTy MPU BHECEHUU B
[IpaBUTENBCTBO.

14. Ilpu co3znanuun IlpaBurensctBoM  (IIpembep-Munuctpom) wiam
rOCyapCTBEHHBIMH OpPraHaMy KOHCYJIbTaTUBHO-COBEIATEIIBHBIX OpPraHOB WU
pabouyux TPYIII MO PACCMOTPEHUIO BOMPOCOB, KACAIOIIUXCS JACATEIHHOCTH (HOH/IA
W/WIW OpraHu3aluid, mpeAcTaBuTean (OHAA W/HWIM OpraHu3aluil BKIIIOYAIOTCS B
COCTaB pabouel rPyMIIbI 10 COTIACOBAHUIO C (DOHIOM.

15. ®onp packpeiBaeT [IpaButenscTBy Kak akimoHepy U CoBETYy TUPEKTOPOB
dboHma BCIO HEOOXOAUMYIO HH(MOpMAIUI0O O JesATeIbHOCTH (OHAA COTIACHO
3aKoHOJaTeIbHBIM akTaM PecnyOnuku Kaszaxcran, ¥YcraBy donna, CornaiieHuto o
B3aUMOJICUCTBUM U 00ECIEUYMBACT MPO3PAUYHOCTh JIEATENLHOCTH (GoHAA U
OpTraHU3AIUN.

B 3aBucumoctu ot Bompoca [IpaBUTENBCTBO 3aCHyIIMBAET OPraHU3AlMU T10
BOIPOCAM  HX  JICSITEIBHOCTH HUCKJIIOUHMTEIBHO IYTEM [MPUTJIAIICHUS HX
npeactaBurteseid Ha CoBeT TUpeKTopoB PoHa.

[IpaBnenue (poHIa HE pexke OJHOTO paza B KBapTal OTUYUTHIBAETCA IMyTEM
BbIHECEHHSI Ha paccMmoTrpeHue (CoBeTra JHUPEKTOPOB  KOHCOJIUAMPOBAHHBIX
pe3yJabTAaTOB JIeATENbHOCTH (OHAA C OpraHu3aiusMu, Oojee MATUIECATH
MIPOLICHTOB TOJIOCYIOMIUX KN (H0JeH y4acTus) KOTOPhIX MTPUHAIIekKAT POHTY Ha
mpaBe COOCTBEHHOCTH WJIM JJOBEPUTEILHOTO yrpasienus. [lepeuens nndopmarumy,
npenacrasisgemoir CoBeTy aupekTopoB Qona, perinamentupyercs: CornamieHueM o
B3aumoseiicteum, [lonoxennem o CoBere AUPEKTOPOB (POHIA, BHYTPEHHUMU
nokymeHTamu (oHa, a Takke pereHussMu CoBera JUPEeKTOpoB (HoH/A.

@oHJ NPeI0CTaBIISIET OTYETHOCTh TOCYIAPCTBEHHBIM OpPraHaM B CIIy4ae, €ClH
ATO MIPSIMO MpeycMOTpeHo 3akoHamu Peciy0uku Kazaxcran, akramu [Ipe3uaenrta
Pecnnyonuku Kazaxcran, IlpaButensctBa wu/mnum [lpaBunmamMu  pa3MerneHus
OTUYETHOCTH, HEOOXOJMMOM TOCYyAapCTBEHHBIM OpraHaM, Ha HMHTEPHET-pecypce
dboHa, a TakKe epeyHeM, popMamMu U MEPUOIUYHOCTHIO Pa3MEIICHUSI OTYETHOCTH,
YTBEPKIAEMbIMU LEHTPAJIbHBIM YIOJTHOMOYE€HHBIM OpraHom o
roCcy1apCTBEHHOMY IIJIAHUPOBAHUIO.

16. NuBecTniimonHas  OeATEILHOCTD dboHIa  WIM  OpraHU3alUU
OCYILECTBIJISIETCS HA PHIHOYHBIX MPHUHIUIIAX B COOTBETCTBUU C IUIAHOM Pa3BUTHS
dboHma WM OpraHu3aIlii U HaAIpaBjiIeHa Ha MPUPOCT CTOUMOCTH U ONTHUMAIHHYIO
CTPYKTYpPY aKTHUBOB.

17. PacnpeneneHue 4YUCTOro J0Xxojda B moJjb3y IlpaBuTenbcTBa Kak
EIMHCTBEHHOTO aKIMOHEpa OCYIIECTBIseTCS B (opMe IUBUICHIOB Ha OCHOBE
dbopMann30BaHHOM ¥ TPO3PAYHON TUBUICHIHON TOJUTHUKH.
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18. Cayyan peanmzaruu (GOHIAOM WU OpraHU3ANMEH HU3KOPEHTAOEIbHBIX U
COLIMAJIbHO 3HAYMMBIX MMPOEKTOB JIOJDKHBI PACKPBIBATHCS B TOJJOBOM OT4eTe (OHIA
WJIA OpTaHU3aIH C YKa3aHUEeM UCTOYHUKOB (PMHAHCHPOBAHUS TAKHX IMPOCKTOB.

19. Tlo pemnreHUI0 €TUHCTBEHHOTO aKIIMOHEPA M B OMPEACIIEMOM UM TOPSIKE
(bOHIT €KETOTHO BBIJEISICT HEKOMMEPUECKOH OPraHU3aIiH B JTUIE OOIIECTBEHHOTO
donna «KazakcTaH XanKplHa» CpPElICTBAa B pa3Mepe HE MEHEEe CeMHU MPOIEHTOB OT
YHCTOTO J0X07a (OHa.

I'naBa 3. B3aumopeiicrBue ponga u opranusaumii. Poab ponga kak
HALMOHAJILHOI'0 YIIPABJISIOLIEr0 X0JIMHIA

20. dona Kak HAMOHAJIBHBIA YHPABISIONIUN XOJNIUHT BBITIONHSAET B
OTHOUIEHWM CBOMX KOMIAHUN pOJIb CTPATETMYECKOr0 XOJAWHra. B ocHOBY
KOPIIOPAaTUBHOIO  YNpaBi€HHUs BXOAAT 3(P(EKTUBHOCTh, ONEPATUBHOCTh U
IIPO3PAYHOCT.

21. B ¢oHe 1 KOMITAaHUAX JT0JKHA ObITh BHICTPOEHA ONTUMANIbHAS CTPYKTYpa
akTUBOB. DOHJ U KOMIIAHUH JIOJKHBI CTPEMUTHCS K MAKCUMAJIBHOMY YIIPOLICHHIO
CTPYKTYPBI CBOMX aKTUBOB U UX OPraHU3al[MOHHO-TIPABOBBIX (OPM.

OpraHu3anuu OCyIECTBISIOT CBOKO JEATEIbHOCTh B paMKaX CBOEM OCHOBHOM
(mpodumiibHOM) nesTenbHOCTH. (OCYIIECTBICHHE HOBBIX BHUIOB JEATEIBHOCTH
JIOMYCKaeTCs NP yCIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WU
ydyactue (oHIa M OpraHu3auui OyJIeT crocoOCTBOBATH PAa3BUTHUIO MAJIOrO H
cpeaHero Ou3Heca.

22. CucrtemMa KOpPIOPAaTUBHOTO ympaBieHuss ¢GOHIA ©  OpraHHU3aIHiA
MPEACTABIIAET COOOM COBOKYIHOCTh MPOLECCOB, OOECIEUMBAIOIINX YIIPABIECHUE U
KOHTPOJIb 3a JESITEeNbHOCThIO (OHAA M OpraHu3aluid, a TakKKe CHCTEMY
B3aMMOOTHOIICHU MEXy HCHOJHUTEIbHBIM OpraHoM, COBETOM IUPEKTOPOB,
aKIMOHEpaMU M 3aWHTEPECOBAaHHBIMU CTOPOHAMU U HallpaBjJ€Ha Ha pOCT
JOJITOCPOYHOM CTOMMOCTH M ycToiuMBoe pa3ButHe. COBET IUPEKTOPOB
NEPUOANYECKH pacCMaTpUBaeT BOMPOCHI MOBBILEHUS 3P(PEKTUBHOCTH YKa3aHHOU
CUCTEMbl B3auMOOTHoOIIeHUH. KomrmereHuuss OpraHoB M MOPAJOK TNPUHATHUS
PELIEHUI YETKO ONPEIEIEHBI U 3aKPEIUICHBI B YCTABE.

Cucrema KOpIIOPaTUBHOTO YIIPaBJIEHUS MIPEyCMaTPUBAET B3aUMOOTHOIIIECHHUS
MEXIY:

1) aknuoHepamu (y4aCTHHUKAMHU);

2) CoBeToM TUPEKTOPOB (HAOI0ATCIIEHBIM COBETOM);

3) HCHOJHUTEIHHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMM;

5) WHBIMH OpraHaMu, OTIPEACISAEMBIMU B COOTBETCTBHHU C Y CTAaBOM.

Cucrema KOpIOpaTUBHOTO YIPABIICHUS JH0KHA 00eCreunBaTh, B TOM YHUCIIE:

1) coOmtomeHue wepapxuu TOPSIKAa PACCMOTPEHHsI BOIPOCOB U MPUHSATHS
pELICHUN;

2) dYeTkoe pa3rpaHUYCHUC T[OJIHOMOYMI H OTBETCTBEHHOCTH MEKIY
OpraHaMu, JOJKHOCTHBIMH JIMIAMHU U paOOTHUKAMU;
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3) cBOEBpEeMEHHOE M Ka4eCTBCHHOE MPUHATHE PEIICHWA opraHamMu (OHIA W
OpraHU3aIuu;

4) 3¢ GheKTHBHOCTD MPOILIECCOB B ACITEILHOCTH (DOHIA U OpraHHU3aIHiA;

5) COOTBETCTBHE 3aKOHOJATEIILCTBY, HACTOAIIEMY KOJCKCY U BHYTPCHHUM
ToKyMeHTaM (oHAa U OpraHu3aIuil.

23. B ¢onae u opraHuzanusax yTBEPXKIACHBI IOJOKEHHS 00 opraHax H
CTPYKTYPHBIX TOJPA3JACICHUIX, a TaKXKe JOJKHOCTHbIE HHCTPYKUHUH IS
COOTBETCTBYIOIIUX MMO3uLUA. CoOOJI0JEHUE TMOJIOKEHUN JaHHBIX JOKYMEHTOB
o0ecrneuyrnBaeT CUCTEMHOCTh U TOCIEA0BATEIBHOCT MPOILIECCOB KOPIIOPATUBHOTO
yIpaBICHUS.

24. ®oHa y4acTBYET B YIPABJICHUH KOMITAHUSIMH TIOCPEIACTBOM peash3aIiuu
byHKIMA akimoHepa (yJacTHHKA), a Takke dyepe3 CoBeT AUPEKTOPOB B MOPSIKE,
OTIPEJICTICHHOM yCTaBaMU KOMITAHWHM W HACTOSIIINM KOJCKCOM.

CoBeTbl AUPEKTOPOB KOMIAHUN 00JIaal0T MOJTHOW CaMOCTOSITENIbBHOCTBIO B
NPUHATUU PEIICHUH B paMKax CBOEM KOMIIETCHIIMM, YCTAHOBJIEHHON YCTaBOM
KOMIIaHUM.

[To3unust hoHAa O OTACIBHBIM BOMPOCAM JOBOJUTCS Yepe3 MpeicTaBUTENEH
donna B CoBere AUPEKTOPOB KOMITAHHUHU.

25. @OoHJT B COOTBETCTBUU C 3aKOHOM O (oHI€ POPMUPYET STUHYIO TTOJIUTUKY
B OTHOIIEGHWW KOMIIAHUM, YTBEPXKJIAE€T METOJUYECKHEe PEKOMEHJAlUd |
KOPIOpPAaTUBHBIE CTaHAAPTHI JJIs OpraHu3anuid. Takwe HampaBlIeHWUS BKIIOYAIOT
BOIIPOCH  YIPaBJICHUS  YEJIOBEUCCKUMH  pecypcamu, HHGOPMAIIMOHHBIMU
TEXHOJIOTHSIMH, WHBECTHUIIUSMH, WHHOBAIIUSIMH, PHUCKaMH, KOPIOPATHBHOTO
yIpaBJICHHS, TUIAHUPOBAHUS, DKOHOMHKH W ()MHAHCOB W WHBIC. XOJIUHTOBBIC
KOMITAaHUA MOTYT YTBEPAWTh CAWHYIO TOJUTHKY IS CBOCH TPYIIBI TI0
HaIpaBJICHUSAM, HE TOKPBITHIM KOPIIOPATHBHBIMHM CTaHAapTamMu (oHAa, JTUOO
JIOTIOTHSIOIINE/ IETATU3UPYIOIITUE TIOJMTUKHU U KOPIIOPATUBHBIE CTAaHIAAPTHI (DOHA.

Pemenne o0 TOpUMEHEHUM YTBEPXKIACHHBIX (POHIOM  KOPHOPATUBHBIX
CTaH/JapTOB B 00JIACTH BHYTPEHHETO ayJUTa U CUCTEMbl BHYTPEHHETO KOHTPOJIS B
opranuzanuu TnpuHUMaercs CoOBETOM JUPEKTOPOB OpraHU3alldd C Y4YETOM
oOecrieueHus: COOTBETCTBHS YKa3aHHBIX CTaHAAPTOB CHEIU(UKE NeSATeTLHOCTH
OpraHU3alluu.

26. VcnonmuuTenbHbie opraHbl (OHAA U KOMIIAHUN B3aUMOJICHCTBYIOT B IyXe
COTPpYJHUYECTBA, YTOOBI  OOECMEYUTHh JOCTATOYHYH)  aMOWIMO3HOCTh U
PEANMCTHYHOCTD JIAHOB PA3BUTHS KOMIIAHWH, HAINPaBISEMbIX IS YTBEPKICHUS
COBETaM JTUPEKTOPOB KOMIIAHWM, a TaK)K€ WX COOTBETCTBUC TUIAHY Pa3BUTHUS H
IIaHy MeponpusThidi GpoHa.

WcnonuutenbHpld  opraH  (QoHAa TOAJACPKUBAET TIOCTOSHHBIA JUAIOT
C UCIOJIHUTEIHLHBIM OPTaHOM KOMIIAaHWH TI0 BOMPOCaM CTPATETHH M YCTOHYHBOTO
pazButus. llpu sTom GoHI HE AOMyCKaeT BMENIATENLCTBA B OINEPATUBHYIO
(TeKymiyr)  JeATeTbHOCTh  KOMITAHWH, BKJIOYas  KaJapoBbIe  peIIeHUS,
OCYIIIECTBICHUE 3aKyllOK W TMPOW3BOACTBEHHBIE TMPOIECCHI, 3a KOTOPYIO
OTBETCTBEHEH HCIOJHUTEIbHBIM OpPraH KOMITAHWM, 32 HWCKJIIOYCHHEM CIIy4aes,
OTIpEJICICHHBIX 3aKoHOAaTeNbcTBOM PecmyOmmku Kazaxcran, a Takxke ciydaes,
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KOT/Ia  CYIIECTBYIOT  OOCTOATENhCTBA, Biekymme  Heucrnonaerne  KIT/I,
YCTAHOBJICHHBIX B ILJIAHE Pa3BUTHS.

27. PexomeHnpayercs 00€cCleuUTh ONTHUMAIBHYIO CTPYKTYPY aKTHBOB JIJIs
opranuzanuii ¢ponna. B XonauHroBoi KOMIaHUM MaTEPUHCKas KOMITAHUS MOKET
co3fgaBaThCsd B QopMe akiuoHepHOro obmiecTBa. OcTalbHble OpraHU3ALMU
MPEANOYTUTENBHO PEKOMEHIYETCS CO3/1aBaTh B OPraHU3al[MOHHO-TIPABOBOM (hopme
TOBapHIIECTBA C OIPAaHMYEHHON OTBETCTBEHHOCTHIO. B yXke co3laHHbIX B (opme
aKIMOHEPHOTO0  O0IecTBa  OpraHM3alUsIX  PEKOMEHAYETCS  PacCMOTPETh
BO3MOXKHOCTh pEOpraHu3andd B (OpMYy TOBApHUIECTBA C OTPAHHUYCHHOUN
OTBETCTBEHHOCTHIO C YYE€TOM 3KOHOMHUYECKHX, MPABOBBIX M HMHBIX aCHEKTOB M
oOecIieueHns MHTEPECOB IPyMIbl (HOHA.

Co3nmanve HOBBIX oOprau3anuii B ¢GOpMe aKIMOHEPHOTO OOIIecTBa
JIOMTYCKAETCs B UCKITIOUUTEIIbHBIX CIIy4asix, TAKUX KaK IJIAHUpyeMas B JadbHEUIleM
poJiaXka aKIuii OpraHu3aiii Ha (POHI0BOM PBIHKE.

[Ipu co3manuu opranuzanuu B (OpMe TOBAPHUIIECTBA C OrPAHHUYECHHOMN
OTBETCTBEHHOCTHIO YYACTHUKH CAMOCTOATEIBHO MPUHUMAIOT PEIICHHE O
HEOOXOJAMMOCTHA CO3J]aHUsl HAOJNIOAATENIbHBIX COBETOB U  II€JIeCO00pPa3HOCTH
n30paHusi B €r0 COCTAaB HE3aBUCHUMBIX YJIECHOB B 3aBUCHMOCTH OT MACIITa0OB U
crienuUKH IS TeIbHOCTH CO3aBaeMOil OpraHu3allvu.

VYrpasnenue noptdeneM akTUBOB, BKIIOYAs OMPEICTICHUE JTOJIA YYaCTHUs NPy
NpUOOPETEHUM HOBBIX AKTHUBOB W/WJIM TPOJAXKH aKIUWA  OpraHu3allui,
OCYIIECTBJISIETCSI B~ COOTBETCTBUM  CO  CTPATETMUECKUMU  3ajJavyamu,
YCTAHOBJICHHBIMU B TIJIaHE pa3BUTHS (POHAA U MHBECTUIIMOHHOM MoJauTUKE (OH/A,
yTBepxkaeHHOH COBETOM AUPEKTOPOB (HOH/A.

28. Pacripenenenne 4ucTOW MpUOBUIA W BHITIIATA JUBUACHIOB KOMIIAHUSIMH,
OoJiee MATUACCATH TPOIEHTOB aKIUK (AoJiel y4acTHsi) KOTOPBIX MPUHAJJIEKAT
dbonxy Ha TpaBe COOCTBEHHOCTH WJIM  JOBEPUTEIHHOTO  YIPaBJICHHUS,
OCYIIECTBIISIIOTCS] B COOTBETCTBUH C JIMBUJICHIHON MTOMUTUKON (PoH/A.

C uensto d(ddexTuBHOrO pacmpenesnieHuss MMOJyYeHHONW NpuObUTM B
OpraHu3ally ONPEAEIICH SICHBIN U MPO3PaYyHbIi MEXAaHU3M OINPEICIICHUS pa3Mepa U
BBITLJIATHI AUBUJICH]IOB.

29. YrpaBlieHHe OpraHU3alMsIMHU OCYIIECTBIISIETCSI OpraHaMK OpraHu3aIlfil B
COOTBETCTBHM C KOMIIETCHIUSIMH U TIOPSIIKOM, OIPEAECICHHBIMU YCTaBOM
opraHuzanuy. JlaHHBI NPUHIMI PaACIPOCTPAHAECTCS UM Ha OpraHu3aluu C
HECKOJBbKMUMH aKIMOHEPAMH (YUaCTHUKAMHU ).

30. YmpaBnenue nmopTdeaeM aKTUBOB M MAKETOM aKIWUW (JIOJIeH ydacTus) B
opraHuzanusx (poHa onpeaenseTcs B paMKax IjiaHa pa3BuTus Gonma.

Bompockl, cBs3aHHbIe € pa3pabOTKOM M pealu3alve IUIaHa pa3BUTHA,
paccMaTpuBarOTCs C IEPUOIMYHOCTBIO, onpeiensieMoil COBETOM TUPEKTOPOB, HO HE
pexe OJHOTO pa3a B TOJ, HCKIIOYUTEIbHO Ha OuYHbIX 3acefaHusx CoBera
nupekTopoB. COBET AUPEKTOPOB BHEAPSIET CHCTEMY PAHHETO BBISIBICHUS U
CBOEBPEMEHHOTO pPEarupoBaHUsi HA W3MEHEHUS KOHBIOHKTYPhl BHYTPEHHErO U
BHEIITHETO PhIHKA, CUTYyaIuu (hopc-Maxkopa.

Oprassbl, TOJDKHOCTHBIE JTUTA U paOOTHUKHY (DOHA M OpTaHU3aIuil JEHCTBYIOT
U MPUHHUMAIOT PELICHUS] B COOTBETCTBUU C ILJIAHOM Pa3BUTUS U ycTaBoM. [lnan
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pa3BUTUSL TPEACTABISET COOOH JONTOCPOYHBIA JOKYMEHT, OMNpPEASIISIONIHiA
BUJICHUE, MHUCCHUIO, LENW, 3aJlauyd, CTPATETMYECKUE HAIPABICHUS U KIHOUYEBbBIC
MOKA3aTeNN AEATEIbHOCTH HA IECITUIETHUN NTEPUO.

31. Ilnan pa3BUTHA XOJIJAUHTOBON KOMIIAHUH JTOJKEH COJEPKATh LEIH, 3a/1a4u
Y HaIpaBJICHUs Pa3BUTHUS OpraHU3alldid, BXOASUIMX B €€ Tpyniy. B oprannzanusx
XOJIZIMHTOBOM TPYIIIIbI, aKIIUKA KOTOPBIX YK€ KOTUPYIOTCS Ha (POHIOBBIX OUpKax, a
TaK)K€ OpraHU3alMIX XOJJAMHTOBOM TPYIIIbI, CO3[JaHHBIX B (hOpME COBMECTHBIX
NPEANPUATANA, PUHUMAIOTCS WHAUBUIYAJIbHBIE IJIaHBI pa3BUTUA. B ykazaHHBIX
OpraHu3alysX IpU pa3paldOTKe IJIaHAa Pa3BUTHS CJIEAYET PYKOBOJACTBOBATHCS
IIOJIOKEHUSIMUA YCTABOB OpraHM3aluid M IMPOBOAUTH KOHCYJIBTALUUHA C JIPYTHUMHU
aKuroHepamu (YYaCTHUKAMH).

B pamkax rmiaHa pa3Butuss COBETOM JIUPEKTOPOB  OMNPEAEIISIOTCS
JIOJICOCPOYHBIE LIETU, KOTOPBIE JOJKHBI OTBEYATh CIEAYIOIIUM KPUTEPUSIM: OBITH
KOHKPETHBIMH, W3MEPUMBIMM, JOCTHKUMBIMH, aKTyaJbHBIMH, C 3aJaHHBIMHU
Cpokamu JocTrkeHusA. OLeHKa TOCTHKEHUS CTPATETUYECKUX LENIEHN ONpeaeIsieTcs
nocpeactsoM  goarocpounbix  KITJ[. Pexkomengyercs, 4roObl OTIENbHBIE
HAaIpaBJICHUs! JACITEIbHOCTH (HampuMep, WHBECTULMOHHAS, WHHOBAI[MOHHAS,
MH(POPMAILIMOHHBIE TEXHOJIOTMH, YIPABICHUE YEJIOBEYECKUMHU pecypcamu) ObLIU
BKJIFOUCHBI B IIJIaH Pa3BUTHSL.

32. B mpouecce pa3pabOTKM U MOHHUTOpPUHIA pealu3ally IUIaHA Pa3BUTHUS
CoBeT ITMPEKTOPOB U UCTIOJIHUTEIBHBIA OPraH MPOBOAAT CTPATErMYECKUE CECCUH, B
X0JlIe KOTOPBIX OOCYKJAIOTCSI OCHOBHBIE HANpPABJICHHS NEATEIBbHOCTH, 3aJayH,
pOOJIEMHBIE BOIIPOCHI, PUCKU, KOPPEKTHPYIOLIUE MEPHI.

[Ipu pa3paboTke miiaHa pa3BUTHUS MPOBOAATCS KOHCYJbTAUUU C KIOUYEBBIMU
3aMHTEPECOBAHHBIMU JINLIAMH, B YACTHOCTH, KPYITHBIMH aKIIHOHEPAMHU, OCHOBHBIMU
Ou3Hec-napTHEPaMHU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMUA OPTraHaAMHU.

[Inan pa3BuTHA NpeAyCMAaTpUBAET LENW, 3aJa4yd M IOKa3aTead B YacTH
YCTOMYHUBOTO Pa3BUTHSL.

33. ®oHJ, opraHu3alyy U UX JOJKHOCTHBIE JIMIIA HECYT OTBETCTBEHHOCTbH 32
pPOCT JOJATOCPOYHON CTOMMOCTH M YCTOWYHMBOE pa3BUTHE (DOHIA U OpraHU3AIINA,
COOTBETCTBEHHO, Y MPUHUMAEMbIE PEILIECHUS U JeUCTBUs/0e31eiiCTBUE B TOPSAKE,
YCTaHOBJIEHHOM 3aKoHozaTenbcTBOM PecnyOnuku KazaxcraH M BHYTpeHHUMHU
JIOKyMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3((PEKTUBHOCTH aesTeabHOCTH (oHAa U
OpraHu3alui, WCIOJHUTENBbHOrO opraHa sBisieTcs cucrema KIIJ[. donx yepes
cBoMX mpencrasuteneil B CoBETE IUPEKTOPOB HAIPABISAECT KOMIIAHUSM CBOM
oxuganuss 1o KIIJ. Ilepeuenp wu ueneBsie 3HaueHuss KII[ kommanuu
yTBepxkaaroTcsi COBETOM AUPEKTOPOB KOMITAHUH.

B nenax moctwxkenus KIIJ xommanuu pa3pabaThiBalOT COOTBETCTBYIOIINE
IUTaHBI Pa3BUTHSL.

34. Ha exxeroaHoi OCHOBE ocyIiecTBisieTcs onenka goctwxenus KI1J[ ¢porna
Y OpraHu3aliil o CPABHEHUIO C YTBEPKIEHHBIM IIJIAHOM pa3BUTHsA. JlaHHas OLleHKa
BJIMSET HA BO3HAarpaKJICHUE PYKOBOAMTENS U YICHOB HCIIOJIHUTEIBHBIX OPraHOB,
IPUHUMAETCS BO BHUMaHHE MPU UX Meper30paHuu, a TAKKe SBJIAETCS OCHOBAHUEM
JUISL UX OTCTPAaHEHHsI OT 3aHUMAEMOU TOJPKHOCTH IOCPOYHO.
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B nmemax oOumeHKM IOOCTMKEHWs LEJed W 3aad, YCTAaHOBJICHHBIX B IUIAHE
pa3BuTHs, KoMmmaHusAM ycraHasiusarorcss KIIJI mocpeactBom  cienyronux
IIPOLIECCOB:

1) ¢ona HampaBisSeT CBOMM IMPEICTABUTEISIM B COBETAaX IHPEKTOPOB CBOH
oxujganus no uenesslM KIIJ[ xoMIlaHuii Ha IIaHUPYEMBIH IEPUOJ, KOTOPHIE
BBIHOCSITCSI UMY Ha pacCMOTPEHHUE COBETOB TUPEKTOPOB KOMITAHMIA;

2) 1O UTOTaM paccMOTpeHHs 1 00CykaeHns COBETOM TUPEKTOPOB KOMITAHUH
yTBEpKAAOTC mnepedeHb U ueneBble 3HaueHus KIIJI, kortopeie moBoasTcs 10
UCIIOJTHUTENLHOTO OpraHa KOMITAaHUU JJIs pa3pabOTKU COOTBETCTBYIOIIMX TUIAHOB
pa3BUTHS;

3) B mensx poctmwkeHus onoOpeHHbIx KIIJ xommanueit paspabareiBaercs
IJJAaH  Pa3BUTUSA HA ICITWIETHUM TEPUON B  TOPAIKE, OINPEICICHHOM
COOTBETCTBYIOIIUMH JOKYMEHTaMU (pOHAa;

4) TpOeKT TIUIaHa pPAa3BUTUS KOMIIAHUH IIOCIE TOJyYCHHS OJ00pEHHUsI
UCIIOJTHUTENIbHOTO OpraHa KOMIIAHWHM BHOCHUTCA B HH(MOPMALMOHHYIO CHUCTEMY
(doH1a 10 MIIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JESATEIBHOCTH U HAMIPABJISETCS
Ha paccMOTpeHue U yreepxaeHue Cosera AUPEKTOPOB KOMITAHUU;

5) rmuiaH pa3BUTHS KOMIIAaHUY yTBepxKaaeTcss COBETOM TUPEKTOPOB KOMIIAHUU
U YTBEPKJICHHBIN BapUaHT IJIaHA Pa3BUTHUS TAK)KE€ BHOCUTCA B MH(POPMAIIMOHHYIO
cucteMmy (oHJ1a MO0 IUIAHUPOBAHUIO, MOHUTOPHHTY U OIIEHKE JI€ATEIbHOCTH.

KoppektupoBka IUIaHOB pa3BUTHS KOMIIAHWW TOCIIE UX NEPBOHAYAIBHOTO
YTBEPXKIACHUS JOIYCKAETCsl B IOPSAKE, OINPENEICHHOM COOTBETCTBYIOIIMMU
nokymeHTamu (ponaa. [TpoekT rmaHa pa3BUTHS KOMIIAHUU U IPOEKT KOPPEKTUPOBKU
YTBEPKJICHHOT'O IJIaHa Pa3BUTUS KOMITAHUH (POHIOM HE COTJIaCOBBIBAIOTCA.

35. McnonHUTENnbHBIA OpraH KOMIIAHUU TPOBOJIUT MOHUTOPUHT MCTIOJHEHUS
miaHa pas3Butus v KIIJ[ koMmanuu, pe3ynbTaThl MOHUTOPUHIA M OTYETHl 00
UCIIOJTHEHUH TUIaHA Pa3BUTHS BHOCATCA B MH(GOPMALMOHHYIO cHUCTeMYy (OHIa IO
IIJIJAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE IEATEIILHOCTH B MOPAIKE, ONPEAEICHHOM
COOTBETCTBYIOLIUMU JTOKYMEHTaMH (POHIA.

36. CoBer IUPEKTOPOB  XOJJIMHTOBOM  KOMIIAHUUM  OOECreYrBaeT
3¢ (EeKTUBHOCTh YIPABIEHUS, POCT JAOJTOCPOYHON CTOMMOCTH U YCTOMYMBOE
pa3BUTHE BO BCEX IOPUIMYECKHUX JIMLAX, BXOAAUIMX B ee rpynmy. Pesynbratamu
3¢ (EeKTUBHOrO yNpaBieHUs B TPYIINE XOJJAUHIOBOW KOMIAHUM SIBISIOTCA
MOBBIIIEHUE ONEPAMOHHON 3((PEKTUBHOCTH, YIy4YIIEHUE KayecTBa OTYETHOCTH,
YIIyYIIEHHbIE CTAaHIAPThI KOPIIOPATUBHOM KYJIBTYPBI M 3THKH, O0JIbIIASE OTKPHITOCTh
Y IPO3PAYHOCTDh, CHUKEHNE PUCKOB, HAJIEKAIAsl CUCTEMA BHYTPEHHETO KOHTPOJIS.

XO0NIUHTOBbIE KOMIITAHUU BHEAPSIOT, MOJIAEPKUBAIOT B (YHKIHOHUPYIOIIEM
COCTOSIHUU Y ITOCTOSTHHO YJIYYIIAIOT CUCTEMBI YIIPABJIEHUS B CBOEH TPYyIIIE.

CoBeT  UPEKTOPOB  XOJIMHIOBOM  KOMIIAHWM  SIBISIETCS  OPTaHOM,
OTBETCTBEHHBIM TMeped  akuuoHepamMu 3a d(G(EeKTHUBHOE yIOpaBlIeHUE WU
(GYHKIIMOHUPOBaHUE BCEH TpyNmbl, M TPUHUMAET PEIICHUS, CBSI3aHHBIE C
YIPaBJIECHUEM TPYIIION.

37. CucreMa KOPHOPaTUBHOTO YIIPABJICHUS B XOJIAUHIOBON KOMITAHUU JJOJKHA
00eCIeUnTh:
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1) HanuuMe 4YETKOW CHUCTEMBbI YIPABIICHUS B TpPYyIIE, pasrpaHHYCHHBIX
MOJIHOMOYHI U MIpOLecca MPUHATHUS pEUICHUH, OTCYTCTBUE TyOaupoBaHus QyHKIIHI
U TIPOLIECCOB;

2) enuHbIC CTAHIAPTHI, MOJUTUKH M TMPOLECCH, B TOM 4YHCIE B 4YacTH
OTIpEIENICHHS] €ANHBIX MOAXO0J0B K IJIAHUPOBAHWIO, MOHUTOPUHTY U KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIMX JEHCTBUM;

3) mocTym K KadeCTBEHHON HWH(OpMAIMi B OTHOIICHWHU JIEATSIBHOCTH

TPYIIIIEI;
4) HaJuIeKaIee yIpaBICHUE PUCKaMU TPYIIIIHI;
5) obecrnieuenue COOTBETCTBHUS TpeOOBaHUSM, YCTaHOBJIEHHBIM

3aKOHOJATEIhCTBOM PecmyOmmkn  Kaszaxctan wu  mokymeHTamu (oHIAa U
XOJIAUHIOBOM KOMITAHUH,

6) KOOpJHMHAINIO B3aMMOJICHCTBHS C 3aMHTEPECOBAHHBIMHI CTOPOHAMH.

38. Jlpyrue BO3MOKHBIE MEXaHHU3MBbI YIIPABICHHS TPYMHION XOJJIHMHTOBOM
KOMIIAaHUW BKJIIOYAIOT I[ICHTPAIM3ALMI0 HEKOTOPBIX (YHKIUK (TUIaHUpOBaHUE,
Ka3HAuYeUCTBO, OyXTalTepckuil yder, MHGOPMAIMOHHBIE TEXHOJIOTHH, IPaBOBOE
obecricueHue, BHYTPEHHUM ayUT U HHOE).

XoaauHToBass KOMITAaHUS JOJKHA 00eCIeunBaTh OaaHC MEXTy YIIPaBICHUEM,
OCYIIECTBIISIEMBIM XOJIIMHIOBOM KOMIIAHWEW B TpYyINE, W MPEIOCTABICHUEM
CaMOCTOSATEIbHOCTA B TPHUHSATHU OIIEPATUBHBIX PELUICHUW OpraHU3alusM st
OCYILIECTBIICHUS UMW CBOEH NEATEIBHOCTH.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE K
aKuuoHepaM (Y4aCTHHUKAM)

39. CoOmroneHre mMpaB aKIUMOHEPOB (YYACTHUKOB) SIBISICTCS KJIFOYEBBIM
yCIIOBUEM ISl TIPUBJICUCHUS] MHBECTULIMNA B (OHA U opraHuzaruu. OpraHnuszanus
JOJDKHA 00€CTIeUUTh Peasu3alIiio MpaB aKIIMOHEPOB (YYaCTHUKOB).

40. TlpaBa, 00s3aHHOCTH ¥ KOMIIETEHIIUSI aAKIIMOHEPOB (YYACTHUKOB)
OTIPEJICIISIIOTCA  COTJIACHO JICHCTBYIOIIEMY 3aKOHOJATENbCTBY, YUYPEAUTEIbHBIM
JIOKyMEHTaM M 3aKperuisitorcs B HuX. [IpaBa akiinoHepoB (y4aCTHUKOB) BKITIOYAIOT,
HO HE OTPAHUYUBAIOTCS CBOEBPEMEHHBIM MOJIyYeHHUEM UH(GOPMAIINH, TIOCTATOYHOMN
JUISL TIPUHATHS PEUICHUs, B TIOPSJIKE, YCTAaHOBJICHHOM 3aKOHOJATEIbCTBOM
PecryOoimmku Kazaxcran, YcraBoM W BHYTPEHHUMHU JOKYMEHTaAMU OpTaHU3AINK B
00JlacTU PACKPBITHS MH(POpPMAIUU; Yy4acTHEeM Ha OO0IIeM COOpaHUU aKIMOHEPOB
(Y4aCTHUKOB) W TOJIOCOBAaHHWEM II0 BOIPOCAM CBOEH KOMIICTCHIIMH, YYaCTHEM B
OINpEIENCHUH KOJIMYECTBEHHOIO COCTaBa, Cpoka rnmomHoMounii CoBeTa JUPEKTOPOB
(HaOMIOIaTEILHOTO COBETA U UCTIOIHUTENIBHOTO OpraHa), M30paHuM €ro 4YJIeHOB U
MPEKpaIICHHH WX TIOJTHOMOYHH, a TaKXe OIpEACNICHHH pa3Mepa W YCIOBHUH
BBITUIATHl BO3HATPAKJCHUSA, IOJIYyYCHHUEM JWBUACHIOB B pa3Mepax M CPOKH,
OTIpeJIeIsIEMbIC PEIICHUEM 00IIIeT0 COOpaHUsI aKITMOHEPOB (YYACTHUKOB) HA OCHOBE
SCHOM Y MPO3PAYHOUN JTUBUIACHIHOM MTOJUTHKH.

41. AximoHep (Yy4aCTHUK) MMEET BO3MOXHOCTH MOJIYYUTh MH(OpMaIuo o0
OpraHu3anuy, HEOOXOIUMYIO ISl TPUHATHS COOTBETCTBYIOIIETO PEUICHUsS, C
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yuyeToM TpeOoBaHM KOH(PHUACHUUATBHOCTH W  PACKPBITUA  HH(POpPMAIUH
OpraHu3alluu.

PackpbiTue uHbOpManmuu O  JAEATEIHOCTH  OpPraHU3AlMH  JIOJKHO
COJICCTBOBATh MPUHATHIO OOOCHOBAHHOTO pelIeHHs 00 ydacTUM B YCTaBHOM
KaluTajle OpraHu3allid CO CTOPOHBI WHBECTOPOB WJIM BBIXOJE M3 COCTaBa
aKIMOHEPOB (YYaCTHUKOB) OpraHU3allUU.

42. Opranuzanusi JOBOJUT JO CBEIACHUS CBOMX AKIMOHEPOB (YYaCTHUKOB)
uHPOPMAIIMI0O O CBOEH AESITENBbHOCTH, 3aTPArMBaIOIIyI0 MHTEPECHl AKIIMOHEPOB
(Y4acTHHMKOB), B MOpSJIKE, MPEAYCMOTPEHHOM 3aKOHOJATENIbCTBOM PecmyOnuku
KazaxcraHn, YcTaBoM, a TakKe IpyruMu BHYTPEHHUMU IOKYMEHTAMH OpTraHU3alliH.
[Topsimok W KaHANBl PACKPBITUS WHPOPMAUKA aKIMOHEpaM (y4aCTHHKAM)
ompenesieHbl B MHOOPMAlMOHHOW  TOJUTUKE WM HWHOM  JIOKYMEHTE,
PETTIaMEHTHPYIOIIIEM BOMPOCHI  PACKPBITHS HWHGOpManuK 00 OpraHu3alvu.
OpraHuzaium, akiiui KOTOPhIX KOTUPYIOTCA Ha (POHI0BOM OHUpIKE, JOTOTHUTEIIHHO
pacKpbIBalOT HUHPOPMAIIHIO B COOTBETCTBUU C JTUCTUHTOBBIMU IIPABUIIAMH.

OpraHuzaius JoJDKHA PaCKphIBaTh aKIMoHepaM (y4acTHUKAM) U MHBECTOpaM
uHdopmaIuioo o JI0ObIX (opMax U YCIOBHSIX COTPYIHUYECTBA, COIJIANICHUSX,
napTHepcTBe ¢ [IpaBUTETHLCTBOM U TOCYIaPCTBEHHBIMU OpTaHaAMU.

43. AxuuoHepnl (YyYaCTHHKH) pEaU3ylOT CBOM IpaBa IO YYaCTHIO B
VIOPaBJICHUH OpraHu3alleil IMOCPEJACTBOM ydacTus Ha OOIUX COOpaHMsIX
aKIMOHEpoB (yuyacTHMKOB). OOmue coOpaHusd AaKIMOHEPOB (YYaCTHUKOB)
NOJIPA3JIETSAIOTCS HAa TOJIOBBIE M BHEOUEPEAHBIE.

B opraHmzanusix ¢ €IUHCTBEHHBIM aKIMOHEpPOM (Y4aCTHUKOM) oOIiee
coOpaHue akKIIMOHEPOB (YYaCTHUKOB) HE MpoBoAuTCs. PemieHus mo Bompocawm,
OTHECEHHBIM 3aKOHO1aTeNbecTBOM Pecnybnuku Kazaxcran u YcrtaBoM opranuzanuu
K KOMIIETEHIIUH 00IIeT0 COOpaHUs aKIIMOHEPOB, MPUHUMAIOTCS TAKUM aKIIHOHEPOM
SAMHOJIUYHO U TOJIekKAT O(POPMIICHUIO B TUCbMEHHOM BH/IC.

44. Axmumonep (y4acTHHUK) MpOBOAMT 3acenanHus ¢ COBETOM JMPEKTOPOB U
WCIIOJIHUTEILHBIM OpraHoM (HaOJII0AaTeTbHBIM COBETOM W/WJIU UCIIOJHUTEIbHBIM
opranoM) (manee — 3aciymuBanue CoBeTa TUPEKTOPOB) MJIs MOJIBEACHUS UTOTOB
JESATEILHOCTH TO/a U TPUHATHUS PEUICHUH O BOMPOCaM CBOEH KOMITETEHIIUU.
Ak1moHep (Yy4aCTHUK) Tak)Ke MPOBOJUT B TEUEHHUE TOja PEryjsipHbIe BCTPEUH C
npencenareiaem CoBeTa  JUPEKTOPOB  (HAOIIOJATENHHOTO  COBETA  W/WMIU
VCITOJIHUTEIILHOTO OpPTaHa) AJisi 00CYKJI€HHUS BOITPOCOB JIESITEIbBHOCTH OPTraHU3alu1
B paMKax CBOEH KOMIIETEHIIUU.

Jlata u Bpemsi mpoBeleHHUS OOUIEro CcOoOpaHHs aKUMOHEPOB (YYaCTHUKOB)
YCTaHABJIMBAIOTCS TaKUM 00pa3oM, 4TOObI B COOpaHUM MOTJIO MPHUHATH ydacTue
HanOOoJIbIIEe KOJIUYECTBO JUL, UMEIOIINX IIPABO B HEM y4acTBOBATh, TMOO BCE JIMLIA
B OTHOIIICHUHU BOIIPOCOB, TPEOYIOMIMX €IMHOTIACHOTO MPUHATHS PEIICHUH.

45. HWadopmanus ¥  MaTepHayibl, MPEAOCTaBIsIEMbIE  aKIIMOHEpaM
(yyacTHHKaM) hi() MIPOBEICHUS oO1ero coOpaHus AKIIMOHEPOB
(yuactHukoB)/3aciymuBanus CoBeTa JUPEKTOPOB, a TakkKe TMOPSIOK ee
MPENOCTaBIEHUSI O0ECTIEYNBAIOT MAKCHUMAJIBHO TIOJHOE TPENCTaBIEHUE O CYTH
00CyKIaeMbIX BOITPOCOB C MCYEPITHIBAIOIINM nepevyHeM TOYHO
chOpMYJIMPOBAHHBIX  BOIMPOCOB, BBIHOCUMBIX Ha  OOCYXKIEHHE, PHUCKaX,
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COTIPSDKEHHBIX C TPUHSATHEM (HETPHUHSITHEM) PEIIeHUs, MOJydeHHE OTBETOB Ha
MHTEPECYIOIINE BOMPOCHl U BOBMOXKHOCTh MPUHSITHS OOOCHOBAHHBIX PEIICHUMN MO
BOIIPOCAM MOBECTKH JIHS.

Borpochl MOBECTKH JHS MAaKCUMaJIbHO YETKHME U HUCKIIOYAIOT BO3MOXKHOCTD
pa3IMYHOrO MX TOJKOBaHMs. M3 TMOBECTKM MHS HCKIIOYAIOTCS BOMIPOCHI C
bopMyIMpPOBKON «pa3HOE», «HUHOEe», «iapyrue» u T.1. Ha oOmem cobGpanun
aKIMOHEPOB (YYaCTHUKOB) OpraHU3aIIMs TOJKHA MPEJIOKUTh OT/IETLHOE PEIICHHE
0 K&KJOMY OTAEIbHOMY Bompocy. [IpaBa akIimoHEepOB B yCTAaHOBJICHHOM MOPSIIKE
BHOCUTH TPEIJIOKEHHS B TIOBECTKY JHA o0OIero coOpaHus aKIMOHEPOB
(Y4acTHHKOB), a TakXe TpeOOBaTh CO3bIBA BHEOUEPEHHOTO 00IIero coOpaHwus
aKIIMOHEPOB (YYACTHUKOB) JIETKO PEATM3YIOTCS MPU UX YETKOM OOOCHOBAHUH.

46. B mepuom TOATOTOBKM K 00meMy coOpaHWIO  aKIIMOHEPOB
(yuacTHHKOB)/3acimymBannio CoBeTa IUPEKTOPOB OpPraHU3alluU CIEAYET CO3/aTh
HEOOXOJMMbIE OPraHM3AIMOHHBIE M TEXHUYECKUE YCIIOBHs, 00€CIeUnBarOIIne
BO3MOYKHOCTh aKIIMOHEepaM (y4acTHHKaM) 3aJaBaTh BOMPOCHI MO MOBECTKE JHS U
MatepuanaMm. B opraHuzanuu 3aKkpervisioTcsl MOJTHOMOYHS JOJDKHOCTHBIX JIHII,
KOPIOPAaTUBHOTO CEKpeTapsi WIM JUIA, OCYIIECTBISIIONIETO ero (QyHKIUH, U
pPabOTHUKOB OpPTaHU3AIMU TI0 B3aUMOJICUCTBUIO C aKIMOHEpaMH (y4aCTHUKAMU) U
WHBECTOPaMH, a TaKKe MOPSAOK MPeIOCTaBICHUSI OTBETOB HA UX 3aIIPOCHI.

47. KopriopaTuBHBIA CEKpETaph WUIIU JIMIIO, OCYIIECTBIsONMEe ero GyHKINUH,
OCYIIECTBISIOT ~MOHUTOPHHT  TOCTYMAIOIIUX  BOMPOCOB OT  aKIMOHEPOB
(Y4aCTHHMKOB) M MIPEJOCTABIISIOT OTBETHI B UACTHU MPOIIEAYPHI MPOBEICHUS 0OIIETO
coOpaHus aKIIMOHEPOB (YYACTHUKOB), Pa3bsICHAIOT MOJOKEHUS 3aKOHOIATEIbCTBA
PecryOoimmku KaszaxcraH W JOKYMEHTOB OpraHH3aIlMU B YaCTH MOPSIKA YJacTUS U
roJIOCOBaHMS Ha 00IIeM COOpaHUM aKIIMOHEPOB (YYACTHUKOB), & TAKXKE MO JIPYTUM
BOMPOCaM, €CJIM TaKOe OMPEAENICHO BO BHYTPEHHHUX JOKYMEHTaX OpraHU3aIiH.

48. B opraHuzamusx, akiud KOTOPBIX KOTUPYIOTCS Ha (OHAOBOU OHUpKe,
PEKOMEHyeTCsl CO3/IaTh CHEIUalbHbIe OTAENbI M0 padoTe ¢ WHBECTOpPAMHU A
MOJAJICP)KAaHUST  CBSI3W C  WHBECTOpPAMH, OOECIEUEHUsI CBOECBPEMEHHOTO U
KaueCTBEHHOTO MPEA0CTABIICHUS OTBETOB Ha BOMIPOCHI AKIMOHEPOB.

49, B memax OJHOBPEMEHHOTO IIpeACTaBIICHHS HWH(POpMamuu BceM
akiuoHepam (ydyacTHHKaM) O JIEATEIIbHOCTH OpraHu3aluu g o0ecredeHus
PaBHOTO K HUM OTHOIICHHS aKIIMOHEPHI (YUACTHUKH) MyOJIUKYIOT HHGOPMAIIHIO Ha
WHTEpHET-pecypce Aeno3uTapusi GUHAHCOBON OTYETHOCTH.

TpeGoBaHusT TO pAcKpBITHIO WHGOPMAMK HE OJDKHBI BO3JlaraTh Ha
OpTraHU3AIHIO U3ITUIITHEE aIMUHUCTPATUBHOE OpeMs T HEOTIPaBIaHHBIE PACXO/IBI.

50. CooTBeTcTByIONIME MaTepHalbl IO TOBECTKE IHS OOIIEro coOpaHHs
aKIIMOHEPOB (YYACTHUKOB) C y4eTOM oOOecrnedeHUsl 3alluThl KOH(MUIACHIIUATLHON
uHPOpPMAIIMK PEKOMEHIYETCsl pa3MellaTh Ha MHTEPHET-pecypce OpraHu3aliu C
yKa3aHUEM KOHTAaKTHOW MH(OpMAIIMU JIUI], OTBETCTBEHHBIX 32 B3aMMOJICHCTBUE C
aknuoHepamu (ydyacTHUKaMH) M HWHBecTopamH (TenedoH, aapec 3JIeKTPOHHOM
MOYTHI).

[Ipomiecc rosocoBanusi Ha oOMmEM CcOOpaHWM aAKIIMOHEPOB (YYaCTHUKOB)
MaKCUMaJIbHO TIPOCTOM U yIOOHBIN /TSI aKITMOHEepa (YYaCTHUKA) C MCIIOIh30BaHUEM
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BCEX BO3MOXHBIX CIOCOOOB TOJOCOBAaHUS C Y4Ye€TOM TMOJIOKEHMH YcTaBa
OpraHU3aIHH.

51. Tlopsimox mpoBeaeHust oO0IIero coOpaHUs aKIMOHEPOB (YYaCTHHUKOB)
o0ecrieunBaeT BCEM aKIIMOHepaM (yJdacTHUKaM) paBHYIO BO3MOYKHOCTh peaiu3alliu
IpaB Ha ydacTHE B OOIEeM COOpaHMHM aKIHUOHEPOB (YYaCTHHUKOB). AKITMOHED
(Y4aCTHHMK) MOKET T0J0COBaTh Ha oOIeM COOpaHWUU aKIMOHEPOB (YYACTHHUKOB),
IPOBOJAMMOM B OYHOM TIOPSJAKE, JIMYHO WM 0€3 JUYHOTO MPHUCYTCTBHS (IO
JIOBEPCHHOCTH,  BBIJAHHOW  JIMYHO  aKIHOHEPOM  (YYaCTHUKOM)  CBOEMY
npeacraBuTento). He TpeOyeTcss JOBEpEHHOCTh Ha y4acTHE B OOIIeM cCoOpaHUU
aKIMOHEPOB (YYaCTHUKOB) U TOJOCOBAHHE MO pPacCMaTPUBAEMBbIM BOIpPOCAM IS
JWIIa, UMEIOIIET0 B COOTBETCTBHH C 3aKOHOHaTenbcTBOM PecnyOnuku Kazaxcran
WIA JOTOBOPOM IPaBO JIEHCTBOBATH 0€3 JOBEPEHHOCTH OT UMEHU aKIMOHEpa WU
MIPEICTABIIATh €TO HHTEPECHI.

52. B opranuzanuu pa3pabaThIBaeTCsl PErjlaMeHT padOoThl 00IIEero coOpaHus
aKIMOHEPOB (YYACTHUKOB), B KOTOPOM OIPEAEIAETCSA MOPSIOK MPOBEIACHUS 00IIIETOo
coOpaHusi aKIMOHEPOB (YYaCTHUKOB), MpeIycMaTPUBAIONIUNA BO3MOMXKHOCTD
HaJUIeKaero oOCYKICHHsI BOINPOCOB IMOBECTKU JIHA W TPUHSITHS pEIICHUH,
BBICTYTUICHUS TOJDKHOCTHBIX JIMI] U UHBIE BOTIPOCHI.

3HaYUMOCTh 0O0IIero CcOoOpaHusl AaKIMOHEPOB (YYAaCTHUKOB) OpraHU3aIuU
mpeanosaraet o0s3aTesibHOe y4acTe (B cilydae MPUTIIAIeHuUs ) BCEX JIOJKHOCTHBIX
JIUII, YIaCTBYIOIIUX B YIIPaBJICHUN OpPTaHU3aAIIACH.

Bpems peructpanmuu g0DKHO OBITH JOCTAaTOYHBIM [IJII TOTO, YTOOBI BCE
aKIMOHEPHhI (WX TPEACTABUTENIN) MOTJM 3apETHCTPUPOBATHCS, IIPH  STOM
aKIIMOHEPHI, HE MPOIISAIINE PETUCTPALUI0, HE YUUTBHIBAIOTCS TPH OMPEIACICHUH
KBOpyMa M HE MOTYT IMPUHUMATDH y9aCTHE B TOJIOCOBAHUH.

[Tporieaypa cbopa u moacyera rolocCOB MaKCUMAIbHO MPOCTa U MPO3payHa,
aKIMOHEPHI JTOJDKHBI OBITH YBEPEHBI B UCKIIOUEHUU BO3MOKHOCTH KaKOTO-JIHOO
HCKQKEHUSI PE3YJIbTATOB TOJ0coBaHMs. Opranusaius 10KHA 00eCeuuTh, YTOObI
rojioca rMmojaBajuch U PeruCTPUPOBAIUCH JOJKHBIM 00pa30M.

53. Ilpencenatens o0mero coOpaHusi aKIUMOHEPOB (YYACTHUKOB) JOJIKEH
CTPEMHTHCS K TOMY, YTOOBI aKITHOHEPHI (YIACTHUKH ) TTOTYUYUIIN OTBETHI HA BOITPOCHI
HEIMOCPEACTBEHHO B XOJ¢ 3aceqaHus. B ciydae, eciu CIOXKHOCTb BOIIPOCOB HE
MO3BOJISIET OTBETUTh HAa HUX HE3aMEJIUTENIbHO, JUI0 (JIUIa), KOTOPOMY OHHU
3aJIaHbl, TPEIOCTABIIACT MMCHMEHHBIC OTBETHI Ha 3aJaHHBIC BOTIPOCHI B KpaTYalIme
CPOKH TOCJI€ 3aBEpUIEHUS 00LIEro coOpaHus akKIMOHEPOB (YYACTHUKOB).

54. B cnywyae npuoOpeTeHusl akuuii (qoyie ydacTus) B OpraHU3aIusx
WHCTUTYIIMOHAILHEIMU WHBECTOpPaMH, B IENsAX oOecreueHus CTaOWIbHOCTH |
YCTOWYMBOCTH OpTraHW3alluidi WHCTUTYIIUOHAJILHBIC WHBECTOPHI, JIEHCTBYIONIHNE B
KauecTBe JOBEPEHHOTO JIWIA, JIOJDKHBI  pPAacCKphIBaThb CBOI  TOJUTHKY
KOPIOPATUBHOTO YIIPABJICHHS M PETJIAMEHT OCYIIIECTBICHUS UMH WHBECTUITMOHHON
NeSATEeTbHOCTH, BKJIIOYAsl JEHCTBYIONIME TPOIEAYPhl TPUHSATHS PEIICHUNA B
KOMITAaHUH UHBECTOPA.

HNHCcTUTYIIMOHAIBHBIE WHBECTOPHI, JEHCTBYIONIME B KAa4ECTBE JOBEPEHHOTO
JUIA, JOJKHBI COOOIIATh O TOM, KaKMM OOpa30M OHHM DEIIAl0T CYIECTBEHHBIC
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KOH(JIUKTHl MHTEPECOB, KOTOPHIE MOTYT MOBJIMATH HAa MpaBa COOCTBEHHOCTH B
OTHOILIEHUH OCYILIECTBICHHBIX UMH NHBECTULIUH.

[Ton MHCTUTYLIMOHAIBHBIM HMHBECTOPOM IOHUMAETCS HOPUIUYECKOE JIULIO,
IPUBJIEKAOIIEE CPENICTBA C LIEIbIO OCYIIECTBICHUSI HHBECTULIUI B COOTBETCTBUU C
3aKoHo/aTenbcTBOM Pecny6nuku KaszaxcraH, k mpumepy, KpyIHble (PUHAHCOBBIE
OpraHM3ally, aKKYMYJIUPYIOIIKE CBOOOIHBIE CPECTBA HACEIECHUS, KOMIIAHUIN WU
OpEeINpUITUNA AJI1 TOCIEAYIOUIEr0 MHBECTUPOBAHUS B PA3IMYHbIE (DMHAHCOBBIE
MHCTPYMEHTHI (CTpaxoBbI€ U ICHCHOHHBIEC (DOHBI, THBECTUIIMOHHBIE KOMIIAHHH).

55. B opraHmzanmsx ompeieNieH MpO3pauHblil MOpSAOK U30paHus U
yCcTaHOBJIeHHsI Bo3HarpaxaeHuss CoBeTra TUPEKTOpPOB (HAOIIOAATENTHHOTO COBETA
W/WJIHA UCTIOJIHUTENBHOTO OpPTaHa), yTBEPKIaeMblid 0OLIIM COOpaHreM aKIMOHEPOB
(eIMHCTBEHHBIM aKIIMOHEPOM )/yJaCTHUKOM (€IMHCTBEHHBIM YYaCTHUKOM).

56. AxuumoHepsl (y4acTHHKHM) HMMEIOT JOCTYN K HMH(OpManMud KacaTeabHO
YCIIOBUH U MOPsi/IKa BBIIUIATHI AUBUICH/IOB, @ TAKXKE 00€CTIEUNBaIOTCA JOCTOBEPHOM
uHpopMaluei o GUHAHCOBOM MOJIOKEHUHU OpTaHU3aI[|H IPY BBIILIATE TUBUICHIOB.
B orux wmensx  oOumM  coOpaHMeM — aKLIMOHEPOB  (€IMHCTBEHHBIM
aKIMOHEPOM)/y4aCTHUKOB  (€UHCTBEHHBIM  YYaCTHHKOM)  YTBEpXKIaeTcs
OUBUJACHIHAS  TOJUTUKAa ¢  oOecreyeHWeM  JOCTyma Uil BCeX
aKIMOHEPOB/y4yaCTHUKOB. B  XOJAMHroBOM KOMIIAHMM CO3/aeTCs  €lHHas
JTUBUJCH/IHAS TOJUTHKA JJI1 TpyHImbl, pa3pabaTbiBaeMas ¢ YYETOM cHelupUKd
HAIMYUST B CTPYKType  TPYIIbl  OpraHU3amuid  C  HECKOJbKUMU
aKMOHepamMu/ydyacTHUKaMu. B opraHumsanusx ¢ HECKOJBKUMHU aKIHUOHEPAMH
(Y4acTHUKaMH ) TPUHUMAETCS MHAsI AUBHUICHAHAS TIOJUTHKA, YTBEpK1aeMast 001uM
coOpaHreM aKIIMOHEPOB (YYACTHUKOB).

57. B ciiyyae HaMuMs B OpraHU3aliii HECKOJIBKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYAsi MHUHOPUTAPHBIX AKIUOHEPOB (YYACTHUKOB), CHUCTEMa KOPIOPATHUBHOTO
yIpaBJieHUs JOHKHA 00€CTIeYUTh CIPaBeIMBOE OTHOLLIEHHE KO BCEM aKIIMOHEpaM
(ygyacTHUKaM) M pean3alyio UX IpaB, UYTO JOJDKHO OBITh 3aKPETUICHO B YcCTaBe
OpraHu3alHH.

ObecrnieyeHre paBHOTO W CIPABEIMBOIO OTHOIIEHUS KO BCEM aKIIMOHEpam
(ydacTHHKaM) BIIMSET Ha pEMyTalui0 OpraHu3allud, €€ HWHBECTHUIMOHHYIO
IPUBJIEKATEIBHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpraHU3all|H.

[lopsimok u mpormenypsl TPOBEACHHUS OOMMX COOpaHUN aKIIMOHEPOB
(Y4aCTHUKOB) JOJKHBI OO€CIeYMBaTh PABHOE OTHOILIEHHWE KO BCEM aKIIMOHEpam
(yuactHukam). KopnopatuBHble mpouenypbl HE JODKHBI HEOOOCHOBAaHHO
YCIIOKHSATh UM OOpPEMEHSTh 3aTpaTaMu IPOLELYpPY IOJIOCOBaHUS.

B cnyyae HanuuMs B OpraHM3aluu akUMoOHepa (Y4acTHHKA), KOTOPOMY
NPUHAICKUT MATHAECIT U 00JIee MPOLIEHTOB TOJIOCYIOIINX aKIUHI (J10JIeH ydacTrs)
WIM KOTOPbIH HKMEET MpPaBO OMNPEAENATh PEIICHUS B CHIY 3aKIIOYEHHBIX
COIJIAIICHU ¢ OpraHu3anueil W/Miu HMHBIMH aKIUOHEepaMHu (y4aCTHUKAMH),
nepepacnpesiesienne (UHAHCOBBIX CPEACTB B TMOJBb3Yy TAaKOro akLIHMOHepa
(Y4acTHHKA) JOJKHO OCYLIECTBIATHCS MOCPEICTBOM JAMBHICHIHBIX BhILIAT. B
cllydyae HaJIMYus APYTUX MEXaHU3MOB MepepacipeiesIeHHs CPEACTB OpraHU3alii B
MOJIb3Y aKIMOHepa (y4acTHHKA), KOTOPOMY MPHUHAJUICKUT MATHIACCAT U Ooiiee
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MPOIIEHTOB TOJIOCYIOIIMX aKUUM  (oJ€d  ydacTusi), OHHU  3aKpeIUISIIOTCS
JIOKYMEHTAMU OPTaHU3aLUU U PACKPBITHI BCEM aKLIMOHEPAM.

I'nasa 5. IpdexTuBHOCTH COBETA TUPEKTOPOB M UCIOJHUTEILHOT0 OPraHa

58. CoBer AMPEKTOPOB SBISETCS OPraHOM YIpaBJICHUS, IMOJOTUYETHBIM
o01ieMy coOpaHUIO aKIIMOHEPOB, 00ECIIEUYNBAIOIINM CTPATETHYECKOE PYKOBOJICTBO
OpraHu3alyei ¥ KOHTPOJb 3a JAESTEIbHOCTHIO UCIIOTHUTEIBLHOTO OpraHa, a TaKkxke
BHEJJPEHUE BCEX IMOJIOKEHUI HACTOAIIETO KOAEKCa.

WcnonaurenbHplii oprad nogordyereH CoBETYy AMPEKTOPOB, OCYLIECTBISET
PYKOBOJCTBO €)KETHEBHOM NEATEIBHOCTHIO OpTraHM3allMd U OO0ECIeuuBaeT ee
COOTBETCTBHE IUIAHY Pa3BHUTHsI, TUIAHY MEPONPUATHA W PEUICHUSM, MPUHSITHIM
o0mmM cobpannem akimonepoB U COBETOM TUPEKTOPOB.

CoBeT NUPEKTOPOB W MCIOJHUTENIBbHBIA OpPraH B3aMMOJIEUCTBYIOT B JyXe
COTPYIHUYECTBA, ICUCTBYIOT B MHTEPECaX OPraHU3aliy U IPUHUMAIOT PEIICHUS Ha
OCHOBE MPUHIIUIIOB YCTOMYMBOTO Pa3BUTHSI U CIIPABEUIMBOTO OTHOIIEHUSI KO BCEM
aKIMOHEepaM.

CoBeT JUPEKTOPOB U HUCIOJHUTENBHBIA OpraH OO0ECIe4YMBaAIOT POCT
JIOJITOCPOYHOM CTOMMOCTH U YCTOMYUBOE pa3BUTHE (POH[IA WIIM OpPTaHU3AIUH.

59. CoBer IUPEKTOPOB HAJECICH IMOJHOMOYMIMH, JOCTATOYHBIMH IS
VIOPABJICHUS OPTaHW3allMed W KOHTPOJS 3a MEATCILHOCTHIO HCIIOTHHUTEIBHOTO
oprasa, BBITIOJHSET CBOM (DYHKIIMH COTJIACHO Y CTaBY W yAeIseT 0co00e BHUMAaHHE
CJIEYIOIIUM BOIIPOCAM:

1) omnpenenenue miaHa pa3BuTHs ¥ uHTerpanun ESG neneii (HarpaBiIeHUs U
pE3yNbTaThI);

2) TOCTAaHOBKAa M MOHHUTOPHUHT KJIFOYEBBIX MOKa3aTeJICH JIECATEIbHOCTH TIIaHa
MEPOIPHUSITUH;

3) opranuzanms ¥ HaA30p 32 3PPEKTUBHBIM (HYHKIIHOHUPOBAHHEM CHCTEMBbI
YIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEpXKACHHEC ¥ MOHHUTOPUHT J(PPEKTHBHONH pealn3alliid KPYITHBIX
WHBECTUIIMOHHBIX TMPOEKTOB M JIPYTUX KIIOYEBBIX CTPATETMUECKHX IMPOECKTOB B
pamkax komriereHnu CoBeTa TUPEKTOPOB;

5) wu3OpaHue, BO3HATPAXKACHUE, TUIAHUPOBAHNUE MTPEEMCTBEHHOCTH M HAI30p
3a IeATeTLHOCTHIO PYKOBOIUTENS M YICHOB MCIIOJHUTEILHOTO OpTraHa;

6) KopIopaTHBHOE YIIPABJICHUE U 3THKA;

7) coOmioficHME B OpraHW3alMd TIOJOXKCHUH HACTOSIIETO KOJeKca W
KOPIOPATUBHBIX CTAaHIAPTOB (HOHA.

60. Unenst CoBeTa IUPEKTOPOB HAJICKAIIUM OOpPa30M BBHITIOJHSIIOT CBOU
00sI3aHHOCTH, O0ECMEUUBAIOT POCT JOJITOCPOYHONM CTOMMOCTU U YCTOMYUBOE
pazButHe opranuzanuu. COBET JAUPEKTOPOB  OpPTaHM3AIMU  MOJOTYETCH
aknuoHepaMm. JlaHHas TMOAOTYETHOCTh PEATH3YETCS UYepe3 MEXaHWU3M OOIIero
coOpaHusi aKIIMOHEPOB.

Unenst CoBeTa TUPEKTOPOB BHITIOIHSAIOT CBOU (DYHKIIMOHATBHBIE 00SI3aHHOCTH
U B CBOEH JCSITEIBHOCTH MPUACPKUBAIOTCS CICIYIONTUX MPUHITUTIOB:
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1) neiicTBOBaThH B Ipe/esiaX CBOMX MOJTHOMOYHI — wieHbl COBeTa TUPEKTOPOB
OPUHUMAIOT pEeHIeHUsT W JCUCTBYIOT B TIpejAeliax CBOMX IOJHOMOYUH,
3aKpEIICHHBIX B Y CTaBe;

2) yaensaTh JOCTAaTOYHO BPEMEHW JUId ydacTus Ha 3acemanusx Cosera
JTUPEKTOPOB, €ro KOMUTETOB H TMOJATOTOBKM K HUM — HE JIONyCKaercs
OJIHOBpEMEHHOE 3aHsTHe wieHoM CoBeTa AMPEKTOPOB MOJLKHOCTH wieHa CoBera
JTUPEKTOPOB 00JIee YeM B YETHIPEX IOPUIMUECKUX JIMIaX, OJHOBPEMEHHOE 3aHSTHE
noibkHOCTH Tpenacenatens CoBeTa IUPEKTOPOB JOMYCKAaeTcs TOJIBKO B ABYX
IOPUIMYECKUX JMIax (3aHsTue wieHoM CoBeTa IUPEKTOPOB JOJKHOCTEH B MHBIX
IOPUIMYECKUX JIMIIAX JOIyCKaeTcs Tmocie moiydeHus onobpenuss Cosera
JTUPEKTOPOB);

3) cmocoOCcTBOBaTh POCTY JOJITOCPOYHOH CTOMMOCTH U YCTOHYHBOTO
pa3BuUTUsl Opranum3zanuu — wieHsl CoBeTa TUPEKTOPOB JCHCTBYIOT B MHTEpecax
OpraHu3ally, C YYE€TOM CIPABEJIMBOIO OTHOIIEHUS KO BCEM AakKLIHMOHEpaM H
IPUHLIAIIOB YCTOWYMBOTO Pa3BUTHS; BIUSIHUE pEeLIeHUI U JeiicTBuil wieHoB CoBera
JUPEKTOPOB BO3MOKHO ONPEAEIIUTh MOCPEICTBOM CIEIYIOIINUX BOIPOCOB: KAKOBBI
NOCJICACTBUS PEIICHUS/IEHCTBUS B JOJITOCPOYHOM INEPUOJE; KaKOBO BIIMSHUE
JESATEIIbHOCTH OpraHu3alMi Ha OOIIECTBO M OKpYXAloUlylo cpeny; Oyner Ju
00ECIIeYeHO CIPABEIJIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpaM; BIMSHHE Ha
penyTanuo OpraHU3alud U BBICOKHME CTAHIAPTHI JAEJIOBOW ITHKHU; BIUSHUE HA
WHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIM IepeueHb BOMPOCOB SIBISETCS
MUHUMAaJIBHO HEOOXOAMMBIM, HO HE HCUEPITHIBAIOIINM);

4) moanep)KUBaTh BBICOKHE CTaHAAPTHI JENOBOM 3TWKH — wieHbl CoBeTa
JTUPEKTOPOB B CBOUX JEHCTBUSX, PEUICHHUSIX ¥ TOBEJICHUN COOTBETCTBYIOT BHICOKHM
CTaHJapTaM J€JI0BOW 3TUKH M SIBISAIOTCS NpUMepoM (00pasLom) ais padbOTHUKOB
dboHIa U OpraHu3aluy;

5) He nomyckaTh KOHGUHMKTa WHTepecoB — uieH CoBeTa JAMPEKTOPOB HE
JIOTIyCKaeT  BO3HUKHOBEHHUS  CHUTyallMid, TpU  KOTOPBIX  €ro  JU4YHas
3aMHTEPECOBAHHOCTh MOJKET TIOBJIMATh HA HaJJIeXkKalllee BBIMOJIHEHUE UM
o0si3aHHOCTeH uneHa CoBeTa AMPEKTOPOB; B Cllydae BOSHUKHOBEHMS CHUTYaIlUil C
KOH(JIMKTAaMH HHTEPECOB, KOTOPBIE BIIMSAIOT WM MOTEHUUAIBHO MOBIUSAIOT HA
OecripucTpacTHOE  MpUHATHE  pewmieHui, uiaeHsl CoBeTa  JTUPEKTOPOB
3a0J1arOBpEMEHHO YBEIOMIIIIOT 00 3TOM mpenceaarens CoBera AUPEKTOPOB U HE
NPUHUMAIOT y4YacTUsi B OOCYXJACHUM W TPUHATHH TaKUX pEHICHMIA; TaHHOE
TpeOOBaHME OTHOCUTCS M K JpyruMm aAecTBusM uieHa CoBeTa AMPEKTOPOB,
KOTOpPBIE MPSMO MIJIH KOCBEHHO BIMSIOT Ha HaJIeXkKAlllee UCTIOTHEHNE 00s13aHHOCTE!
ywieHa CoBeTa JUPEKTOpOB (Hampumep, ydactue uwieHa CoBeTa JAMPEKTOPOB B
JESTEIIBHOCTH APYTUX IOPUAMUECKUX JIHII, TPUOOPETCHHNE aKIuii/Ioeil yuyacTus u
WHOTO HMMYIIECTBAa y MAPTHEPOB M KOHKYPEHTOB, MOCTYN K HWH(pOpMAIUU U
BO3MOXHOCTSIM);

6) IeiicTBOBaThH C JOJDKHON Pa3yMHOCTBIO, YMEHUEM U OCMOTPHTEIILHOCTHIO
— yineHaMm CoBeTa JUPEKTOPOB PEKOMEH]IyeTCsl Ha MOCTOSHHOM OCHOBE MOBBIIIATh
CBOM 3HaHMS B 4yacTu KomrereHIuil CoBeTa AUPEKTOPOB U BBHIMOJIHEHUS] CBOUX
o0si3aHHOCTEM B COoBETE TUPEKTOPOB M KOMUTETAX, BKIIOUYAsl TAKUE HAIpaBICHUS
KaK 3aKOHOJATeNIbCTBO, KOPIOpPAaTUBHOE YIpaBICHHE, YNpPaBICHUE PUCKAMH,
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dbuHAHCHI W ayauT, YCTOWYMBOE pAa3BUTHE, 3HAHUSA OTPACIH U CHCIUPUKH
JEATEIBHOCTH OPraHu3aliM; B LEJIX IMOHMMAaHUS aKTyaJbHbIX BOIIPOCOB
JEATEIIbHOCTH OpraHu3zanuu uwieHbl CoBeTa AUPEKTOPOB PETYISPHO MOCEMIAIOT
KJIFOUEBbIe 00BEKTHI OpPTraHU3AIMK U MIPOBOSIT BCTPEUU C pAOOTHUKAMH.

61. Ynenst CoBeTa QUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BbITIOJIHEHUE 00s13aHHOCTEH ujeHa CoBeTa JAMPEKTOPOB, BKIIOYas (hUIyILIHApHbBIE
00s3aHHOCTH TIEpe]l aKIMOHEpPOM (aKIMOHEpaMH) U TMPUHUMAEMbIE pEIICHUS,
3¢ (HEKTUBHOCTH CBOCH NIEATETLHOCTH, AeicTBUE W/uiu Oe3aeiicteue. [Ipu Hanmunn
pa3HbIX MHEHHH mpeacenaTenb CoBeTa TUPEKTOPOB 00ECIIEUYNBAECT PACCMOTPECHHE
BCEX IMPUEMIIEMBbIX BApPUAHTOB W MPEHJIOKEHUN, KOTOPBhIE BBICKA3bIBAIOTCS
ornenbHBIME  wieHamMu CoBeTa JTUPEKTOPOB, UYTOOBI TMPHUHATH PpEIICHUE,
OTBEYAIOIIIee UHTEpECaM OpTraHU3alIUH.

62. CoBeT TUPEKTOPOB MOTOTIYCTCH aKIIMOHEPAM 32 PE3YIIbTATHI ICITCILHOCTH
opranuzanuu. Ha exerogHom o0iieM coOpaHUM aKIIMOHEPOB (3aCiIyIIMBAHUN)
npeacenatens CoBeTa IUPEKTOPOB MPENOCTABISAECT aKIMOHEpaM (Y4aCTHUKAM)
otuer CoBeTa UPEKTOPOB, B KOTOPOM OTpa))aroTcsi UTOTH AesTeabHocTH CoBera
JUPEKTOPOB M €0 KOMUTETOB 32 OTUETHBIA EPUOI, MEPBL, MPEANTPUHATHIE COBETOM
JUPEKTOPOB MO POCTY JOJITOCPOYHOM CTOMMOCTA M YCTOMYMBOMY Ppa3BUTHIO
OpraHu3allid, OCHOBHbIE  (DaKTOPhl  PHUCKA,  CYIIECTBEHHBbIE  COOBITHS,
pPacCMOTPEHHbIE  BOINPOCHI, KOJMYECTBO 3aceqaHui, (Qopma 3acemaHuid,
MOCENIAeMOCTh, a TaKKe Apyras BakHas nuHpopmaius — oruet CoBeTa TUPEKTOPOB
BKJIIOYAETCS B COCTaB I'0JIOBOI0 OTYETA OpTraHU3alIUH.

CoBeT JHMPEKTOPOB €XKETOJHO OTUUTHIBAETCS O COOJIIOACHUU HOPM
HACTOSILETO KOAEKca Mepe aKIIMOHEPaAMH.

JIOTOJIHUTENBHO KPYMHBIE aKIIMOHEPHI (€AMHCTBEHHBIN aKIIMOHEP) MPOBOAST
3acefaHusl ¢ mpexacenareyneM u wieHamu CoBeTa TUPEKTOPOB ISl OOCYKACHUS
BOIIPOCOB TJIaHAa Pa3BUTHS, U30paHMs MEPBOrO PYKOBOJIUTENST MUCHOJHUTEIHLHOTO
OpraHa M Jpyrux acneKkTOB, KOTOPbIE OKA3bIBAIOT BIUSIHUE HA POCT JOJTOCPOYHOU
CTOMMOCTM W YCTOMYMBOE pa3BUTHE OpraHU3alvu. Takue 3acedaHus 3apaHee
IJIAHUPYIOTCS. U IPOBOJIATCS B COOTBETCTBUU C YTBEPKACHHBIMU IIPOLIEAYPAMU.

63. B CoBeTe AMPEKTOPOB U €ro KOMHUTETax coOitoaeTcsi 0aJaHC HABBIKOB,
OTbITa W 3HAHWUN, OOECIICUMBAIONINI MPUHSATHE HE3aBHUCUMBIX, OOBEKTUBHBIX U
(b (HEKTUBHBIX pelIeHU B MHTEpEcaxX OpPraHU3aAIMH U C YYETOM CIPaBEJIMBOTO
OTHOIILICHHS KO BCEM aKIIMOHEPaM.

64. B coctaBe CoBeTa AUPEKTOPOB PEKOMEHIYETCS 00CCTICUUTh TOCTATOYHOE
pazHooOpa3ue Mo TMYHOCTHBIM XapaKTePUCTUKAM, BO3PACTY U T€HIEPHOMY COCTABY
JUJISL TIOBBIIIEHUS TOJITOCPOYHON CTOMMOCTH B COOTBETCTBUU ¢ npuHumnamu ESG.

PexoMeHyeMoe KOJIMYECTBO JKEHIIMH B cocTaBe CoBeTa IUPEKTOPOB
OpraHu3alliid COCTaBJISIET HE MEHEE TPUJLIATH MPOLIEHTOB OT OOIIEro KOJIMYecTBa
yjeHoB CoBeTa JUPEKTOPOB.

65. B cocra CoBeTa IUPEKTOPOB BXOJSAT HE3aBUCUMBIC IHUPEKTOpa B
KOJIMYECTBE, JOCTATOYHOM ISl OOCECIEYCHHS HE3aBUCHUMOCTH TPUHHUMAEMBIX
pEelIeHUd U CIPaBEIJIMBOrO OTHOIIEHUSI KO BCEM akiuoHepaMm. PexoMeHnmyemoe
KOJIMYECTBO HE3aBUCUMBIX JTHPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMIIAHUH
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COCTaBJISIET JI0 IIECTUACCITH MPOIEHTOB OT 00Iero xonudyectsa wieHoB CoBera
JTUPEKTOPOB.

65-1. IIponecc nmoucka u 0T6Opa HE3aBUCUMBIX TUPEKTOPOB DOH/IA, KOMITAHUN
U OpraHu3aluii OCYHIIECTBISETCS Ha KOHKYypcHOM ocHoBe. I[lopsmox or6opa
HE3aBUCUMBIX ITUPEKTOpOB (oHAa yTBepxaaetcsi CoBeTOM AUPEKTOPOB (OHIA.
[lopsimok oTOOpa HE3aBUCUMBIX JIUPEKTOPOB KOMMAHUN M  OpraHu3aluii
yTBEpKJ1aeTcs npapiieHneM (poHpa.

66. Pexomennyercs nzbpanne CoBeTOM AUPEKTOPOB CTAPIIETO HE3ABUCUMOTO
JUPEKTOpa U3 YUCIIa HE3aBUCUMBIX JTUPEKTOPOB.

KiroueBsie pyHKIIMM CTapIero He3aBUCUMOTO TUPEKTOPA BKIIOYAIOT:

1) BEICTYyIUIEHHE COBETHUKOM mpenacenarens CoBeTa TUPEKTOPOB M OKa3aHUE
eMy MOJJIEP>KKH B TOHECEHUH OTIPEACIIIEMbIX UM IIeJIeH;

2) OICHKY AedTelbHOCTH npencenatens CoBeTa JUPEKTOPOB;

3) IUIaHMpOBaHUE MPEEMCTBEHHOCTH Tipecenatelns CoBeTa TUPEKTOPOB;

4) B cilyyac BO3HHKHOBCHHS pA3HOTJIACHHA  MEXIy AaKI[MOHEpPaMH,
UCIIOJHUTENIbHBIM OpraHoM, mnpezacenarenem (CoBeTa IUPEKTOPOB U JIPYTUMU
JTUPEKTOPAMHU BBICTYIJICHHE TOCPEIHUKOM B pa3pellieHnU pa3HOIJIacui.

67. O6miee coOpanue akiMoHepoB u3dupaet wieHoB CoBeTa AUPEKTOPOB HA
OCHOBE SICHBIX M IIPO3payHbIX MPOIEAYp C YYE€TOM KOMIETEHIIMH, HAaBBIKOB,
JOCTHKEHUM, JETOBON penyTaluy U NpodeCCUOHAIBHOIO OMbITa KaHAUAaToB. [1pu
nepen30paHuy OTAETHHBIX WieHOB CoBeTa JUPEKTOPOB WM €T0 MOJHOTO COCTaBa
HAa HOBBIM CpPOK BO BHUMaHHE NpPUHUMAETCA HX BKIaA B 3S(O(PEKTHBHOCTH
nesitenbHOCTH COBETa AUPEKTOPOB OPraHU3AIIH.

68. B xommaHusix, Bce TOJIOCYIOIINE AKIMU KOTOPBIX MpUHAIEKAT (HOHAY,
CYIIECTBYIOT CIEAYIONINE OCOOCHHOCTH B OTHOILICHUH MpoIiecca N30paHus YICHOB
CoBeTa TUPEKTOPOB:

1) npencenatens CoBeTa JUPEKTOPOB U30MPACTCS PEIICHUEM STHHCTBCHHOTO
aKIMOHEepa;

2) mporecc TMOWCKa W OTOOpa HE3aBUCHUMBIX JHPCKTOPOB KOMIIaHUH
OCYILIECTBIISIETCST Ha KOHKypcHOW ocHoBe. Ilopsgok orbopa HE3aBUCHUMBIX
JTUPEKTOPOB KOMITAHUH YTBEp KIaeTCsl MpaBieHUEM (POoHa.

69. Cpok momHomouuii wieHoB CoBeTa IUPEKTOPOB COBMAAAET CO CPOKOM
nosHoMO4Mi Bcero CoBeTa TUPEKTOPOB U UCTEKAET HA MOMEHT NMPUHATHS 001IUM
coOpaHHeM aKIMOHEPOB pemieHusi Mo u3bpaHuio HOBOoro cocrtaBa (CoBera
JTUPEKTOPOB.

Unenst CoBeTa JIUPEKTOPOB H30MpAIOTCS Ha CPOK JO Tpex JeT, B
MOCTIEAYIONIEM TPU YCIOBUHM YIOBIETBOPUTEIBHBIX PE3YyNbTaTOB ACSITEIHLHOCTH
MOJKET OBITh Iepen30paHue erie Ha CPOK J0 TPEX JIeT.

JIro6o0it cpok n3bpanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIbILIE IIECTH
JeT moApsAn (HampuMmep, JBa TPEXJETHUX CPOKa) TOJICKHT 0COOOMY
PacCMOTPEHUIO C Y4E€TOM HEOOXOJMMOCTH KaueCTBEHHOTO OOHOBJIEHMS COCTaBa
CoBeTa IUPEKTOPOB.

HezaBucuMmelii qupekTop He MoxeT n3bupatbes B COBET TUPEKTOPOB OoJjiee
JIEBATH JIET MOAPA. B UCKIIOUMTENBHBIX CIIydasX JOMyCKaeTcs u30paHue Ha CPOK
70 NieBATH JeT. M30panue HezaBUCUMOTO AupekTopa B COBET AUPEKTOPOB JTOKHO
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MIPOUCXOJIUTh €XKETOMHO C MOAPOOHBIM Pa3bsICHEHHEM HEOOXOAUMOCTH M30paHUs
nanHoro wieHa CoBeTa [AMPEKTOPOB U BIUSHUA JaHHOTO (akTopa Ha
HE3aBUCUMOCTh MPUHATHS pELICHUM.

Hu onHO 1MII0 HE JOJIKHO Y4acTBOBATh B MPUHATUM PEIICHUM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIeperu30paHueM.

70. B cocraB CoBera IHUpPEKTOPOB AOJKHBI BXOJIUThH JHUIA, 00OJagaroniue
3HAHUSIMU, HaBBIKAMH U OIBITOM, HEOOXOAUMBIMU Jisd BbInojHeHUss CoBeTom
JTUPEKTOPOB CBOMX (PYHKUMU M 00ECHEUeHHUs pOCTa JOJITOCPOUYHON CTOMMOCTH U
YCTOHYHMBOTO Pa3BUTHS OPTaHU3AIINH, a TAKKE UMEIOIUE 0e3yNpeyHyIO AEIOBYIO U
JUYHYIO PEMyTalHIo.

70-1. He n3bupaercs Ha 1omKkHOCTH wieHa CoBeTa TUPEKTOPOB JIUIIO:

1) wmMmeroniee HENOTANICHHYIO WM HE CHATYI) B YCTaHOBJIIEHHOM 3aKOHOM
MOPSIIKE CYTUMOCTH;

2) panee sBsBIIeecs mnpexacenareaem CoBeTa TUPEKTOPOB, PYKOBOJUTEIIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMECTHUTENIEM PYKOBOJUTENS, IIaBHBIM OyXraiaTepom
JPYroro HPUANYECKOTro JIUIA B MEpUoj He 00Jiee YeM 3a OJUH TOJ J0 MPUHSATHUS
pelieHus: 0 MPUHYAUTEIbHON JTUKBUAAIMHA WIW MPUHYIUTEILHOM BBIKYIIE aKIIH,
WM KOHCEpPBAIMU JPYroro IOPUIWYECKOTrO JIUIa, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TOpsAJIKEe (yKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TCUCHHE MATU
JeT Tociie JaThl TMPUHATHS pEHICHUS O MNPUHYAUTEIBHOW JUKBUAALMH WU
MPUHYIATEILHOM BBIKYIIC aKIIHH, UM KOHCEPBAITUHU IPYTOTO IOPUINIECCKOTO JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSAKE);

3) coBepuIMBIIEE KOPPYIIIMOHHOE MPECTYILICHHE.

71. Ilpu otbope kanmupatoB B coctaB CoBeTa JUPEKTOPOB BO BHUMAaHUE
IPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOISIINX JODKHOCTSX;

2) ombIT paboThI B KauecTBe uieHa CoBeTa AUPEKTOPOB;

3) crax paboThI;

4) obpa3oBaHHe, CIEIHAILHOCTh, BKJIIOYAs HAJIMYUE MEKIYHAPOIHBIX
CepTU(PHUKATOB;

5) HajgMuue KOMIICTCHIIMH MO HANpPaBJICHUSM W OTpacisaM (OTpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT TOPT(QeEIIsi aKTUBOB);

6) nemnoBas pemyTarus;

7) Hajguyue MpSMOTO WM TOTEHIIMAIBHOTO KOH(IMKTa HHTEPECOB B ClTydac
nu30panus B coctaB CoBeTa JUPEKTOPOB OpraHU3aAIIH.

TpeboBanus k KaHgumatam B coctaB CoBeta AUpEeKTOpoB ¢oHIA
OTIPEICISIIOTCS BHYTPEHHUM JOKYMEHTOM, yTBepkaaeMbiM COBETOM ITHUPEKTOPOB
dbonna. TpeboBanusi k kanaugaTaM B coctaB CoBeTa AUPEKTOPOB KOMIAHUNA U
OpraHW3alliid  OMPENCISIOTCS BHYTPEHHHM  JOKYMEHTOM,  YTBEPIKIAEMBIM
npaBjeHueM GoH/A.

72. UYwucnennpii coctaB CoBera  JIUPEKTOPOB  YCTAaHABIIUBACTCS
WHIUBUYyAIbHO C Y4Y€TOM MACIITa0OB JEATEIbHOCTH, TOTpeOHOCTel Om3Heca,
TEKYIIUX 3a]a4, TUIaHa pPa3BUTHS U (PUHAHCOBBIX BO3MOKHOCTEeH. KommdectBo
wieHoB CoBeTa AMPEKTOPOB JOJKHO IMO3BOJIATH CO3[aBaTh HEOOXOIUMOE
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KOJIMYECTBO KOMHUTETOB. B KOMIaHMAX uuciaeHHbIM coctaB CoBeTa AUPEKTOPOB
cocraBJiisieT oT 7 10 11 yenoBexk.

73. CoctaB CoBera TUPEKTOPOB COATAHCUPOBAH, YTO O3HAYAE€T COUYECTAHME
yieHoB (CoBeTa AMPEKTOpOB (MPEACTaBUTENEH AaKIMOHEPOB, HE3aBUCHUMBIX
JUPEKTOPOB, PYKOBOJAUTENS HCIOJIHUTEIBHOTO OpraHa), oOecnedMBaroliee
OPUHATHE pEUIEHUH B HHTEpEecax OpraHu3alud U C YYETOM CIPaBEAJIMBOTO
OTHOILIEHUS K aKIIHOHEPAM.

OobecnieunBaeTcsl MpO3pavHbli Mmporecc oToopa wieHoB CoBeTa THUPEKTOPOB
c BoBieueHneM CoBeTa AMPEKTOPOB (GoHA (B OTHOIICHHWU COBETOB JTUPEKTOPOB
KOMIaHui) u opranum3ammu. [lowck kaHAMIATOB M M30paHHE MPOBOASTCS IIO
OOBEKTUBHBIM KPUTEPHSIM M C Y4E€TOM HEOOXOAWMOCTH pa3HOOOpa3usi cocTaBa
CoBera qUPEKTOPOB.

[Tporecc momcka W OTOOpa MPOBOAMTCA JO HCTEUCHHS] TOJIHOTO CpPOKa
NOJIHOMOYH Bcero coctaBa CoBeTa TUPEKTOPOB U MOJIHOMOYUI UHIMBUYaJIbHBIX
YJICHOB.

[Tpouecc moucka u oTOOpa HE3aBUCUMBIX JUPEKTOpoB (DoHIA, KOMIIAHUHN
U OpraHM3alMil OCyIIEeCTBIsSIETCs Ha KOHKypcHOW ocHoBe. Ilopsmox otOopa
HE3aBUCHUMBIX AUPEKTOpoB (oHna yTBepxkaaercs CoBeToM AUPEKTOPOB (OHIA.
[Topsimok oTOOpa HE3aBUCHMBIX JAUPEKTOPOB KOMIIAHMW M OpraHu3auuil
yTBEpXkKAaeTcs MpaBieHueM (HoHa.

74. Bonpoc 00 uzbpanuu Bcero coctaBa CoBeTa TUPEKTOPOB WU OTIEIbHBIX
YJICHOB MOXXET OBITh HMHHUIMAPOBAH B YCTAHOBJICHHOM TMOPSAIKE KPYHMHBIM
aKIIMOHEPOM (Y4aCTHUKOM) Wi KOMUTETOM 1O Ha3HAYEHUSAM U BO3HATPAXKICHUSIM
yepe3 CoBeT JUPEKTOPOB OPraHU3AIUH.

[Ipumep xommereHumid wieHOB CoBeTa JUPEKTOPOB IO HANPABICHUSM U
OTpacisim

Kpurepuit Heob6xonumeble 3Hanus Hupekrtop X Hupektop Y
Komnerenuus Crpaterus

Pucku u aynur
HOpucnpynenuus
KopnopatusHoe yrnpaBieHne
HNuaBectnumn

OKOHOMUKA U (PUHAHCHI
VYipaBieHne 4eloBE4ECKUMHU
pecypcamu

HNuHoBanuu

Ortpacnb TeneKoMMyHHUKauu

Hedtsp u ras

DHepreTuka

Tpancnopr

I'opHas MeTauryprus
MammHoCcTpoeHne
Hensmxnmocts

75. B komnanusx, B kKotopsix 100 % akuuii npuHaanexuT GoHIy, CylIIECTBYET
CJIEYIOIMI IpoLECC NMOUCKa U u30panus uyiaeHa CoBeTa JUPEKTOPOB.




22

®oHn coBmecTHO ¢ mnpeaceparteneM (CoBera AUPEKTOPOB KOMIIAHUH,
npeacenareiemM Komurera mno Ha3HaueHUsM U Bo3HarpaxzaeHusiMm CoBera
JTUPEKTOPOB KOMITAHUH:

1) TpOBOIUT MOATOTOBKY M IUIAHWPOBAHUE: aHAIM3 M ONpejeiicHHe Habopa
HEOOXOIMMBIX KOMIETEHIIMN M HaBbIKOB B COBETE JAMPEKTOPOB C YUYETOM 3ajiay
KOMITaHUU;

2) ompejenseT KaHAJT IOMCKA KaHIWAATOB — CaMOCTOSTEIBHO WU
C MPUBJICUEHUEM PEKPYTHUHTOBOW OpraHU3alliH;

3) ocCyIIecTBIsAET MOUCK KaHIUAATOB;

4) mpoBoaWT OTOOpP KAaHIWIATOB: OICHKY, HWHTEPBBIO M IOATOTOBKY
IpeIOKEHHUM 10 KaHAugaTaM (KaHAuIaThl B WwieHbl CoBeTa JUPEKTOPOB KOMITAHUN
OOCYXKIaroTCsl KaK MHUHHUMYM C OJHMM wieHoM KomuTeTa 1Mo Ha3Ha4YeHHSIM H
Bo3HarpaxjaeHusaM CoBeta AUPEKTOPOB (HOH/IA);

5) mnpuUHUMAET pElICHUE CTUHCTBEHHBIM aKI[HOHEPOM;

6) myOnmkyeT mH(OpPMAIIKIO Ha HHTEPHET-PECypCce KOMITAHUH, TIPECC-PEITH3.

[Tpu 3TOM mpouecc noucka U 0TOOpa HE3aBUCUMBIX TUPEKTOPOB KOMIIAHHIMA
OCYILIECTBISIETCS Ha KOHKypcHOW ocHoBe. Ilopsgok orOopa HE3aBUCHUMBIX
JUPEKTOPOB KOMITAHUH YTBEPK1a€TCsl MMpaBiIeHUEM (POHA.

XOJITUHTOBbIE KOMIIAHMM HCIOJB3YIOT aHAJIOTMYHBIM Tpoliecc B CBOEH
rpymIe.

B opranmzanusix ¢ HECKOJIBKMMHU aKIMOHEpAMHU MpoIliecc M30paHUs UYJICHOB
CoBera mupektopoB u mpencenarens CoBeTa AUPEKTOPOB OCYIIESCTBISETCS B
MOpSAZKE, OMPEICICHHOM 3aKOHOM 00 aKIMOHEPHBIX O0IIecTBax W Y CTaBOM
OpraHU3aIHH.

B opranmzamusx pexkoMmeHmayeTrcs co3aarh KoMuTeT 1o HazHAYCHHSIM
U Bo3HarpaxjaeHusM CoBeTa AMPEKTOPOB OpPTraHW3alUK B OMpPENEICHHE COCTaBa,
HEOOXOJMMBIX HaBBIKOB M KoMmeTeHUuH B COBET TUPEKTOPOB M KaHAWJIATOB B
coctaB CoBeTa JUPEKTOPOB.

76. B cocraB CoBeta AMPEKTOPOB M30UPAIOTCS HE3aBUCHMbBIEC JTUPEKTOPA.
He3aBucUMBIM TUPEKTOPOM MPHU3HAETCS JIUILO, KOTOPOE O0JIaJaeT 1OCTaTOYHBIM
npo(heCCHOHATTU3MOM U CaMOCTOSATEIbHOCTBIO, YTOOBI MPUHUMATh HE3aBUCUMBIE U
OOBEKTUBHBIE pEILIEHUS, CBOOOJHBIE OT BIHUSAHUA OTIEIbHBIX AKIHOHEPOB,
UCIIOJTHUTENILHOTO OpraHa U MpoYrX 3aUHTEPECOBAHHBIX CTOPOH.

77. Pexomenayercs nMpuHUMaTh BO BHHUMAHHUE CIEAYIOIIME OOCTOSATENhCTBA,
KOTOpBIE MOTYT HaHECTH YIIepO HE3aBUCUMOCTH HE3aBUCHMOTO JUPEKTOpA.

1) SBJIAETCS. WM ObLUT COTPYJHUKOM KOMIIAHWU WJIM TPYMIbl B TEYECHUE
MTOCJIEAHUX TPEX JIET;
2) MMEET WJIM MMEJ B TEUEHHE IMOCIEAHUX TPEX JIET MaTepUaJIbHbIE

JIEJIOBbIC OTHOIIEHUSI C KOMIIAHUEW HampsMyr MO0 B KayecTBe MapTHeEpa,
aKIMOHEPA, TUPEKTOPA UJIU TJIABHOTO MEHEKEpa OpraHa uiv NOAAECPKUBACT TAKUE
OTHOILICHUS C KOMIIAHUEH;

3) MOJYyYWJ WJIM TOJYy4YaeT JONOJHUTEIBHOE BO3HArpaKJIeHUe OT
KOMITAaHUU TTOMHUMO BO3HArpaXXJACHUs IUPEKTOPA, YUaCTBYET B ONIKMOHE HA aKUUU
KOMITAHUU WA B CXEME OILIATHI C yUETOM PE3YJIbTATOB AEATEIIBHOCTH, WIIH SIBJISIETCS
YYaCTHUKOM IIEHCUOHHOM CXE€Mbl KOMITAHUU;
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4) o0nazaeT 4YICHCTBOM B COBETaX AWPEKTOPOB WM HMEET CBSI3U C
JPYTUMU AUPEKTOPAMU Yepe3 yJacTUe B APYTMX KOMITAHUSIX WJIM OpraHax;

5) MPEICTABIIAECT KPYITHOTO aKIIMOHEPA;

6) npopaboTan B COBETE AUPEKTOPOB Oosiee JAEBATHU JET C MOMEHTa UX

NEePBOT0 HA3HAYCHUSI.

B ciydae nOpuUMEHUMOCTHM 3THX WM  JPYTMX  COOTBETCTBYIOIIUX
00CTOSITENILCTB, U €CIIU COBET JUPEKTOPOB CUMUTAET, YTO HE3aBHUCUMBINA JTUPEKTOP
SIBJIICTCSI HE3aBUCUMBIM, TO MPEAOCTABIISICTCS Y€TKOE OOBSICHEHHE.

78. HezaBucumblie mUpEKTOpa MOHKHBI aKTHBHO YYacTBOBATh B OOCYKIECHUHU
BOIIPOCOB, TJ€ BO3MOXEH KOH(DIUKT WHTEPECOB (IMOATOTOBKA (PUHAHCOBOW U
He(DMHAHCOBOW OTYETHOCTH, 3aKJIFOUCHHE CIICTIOK, B OTHOIIIEHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BBIJIBIDKEHUE KaHAUAATOB B COCTAB HCIOJIHUTEIHHOTO
OpraHa, yCTaHOBJICHME BO3HATPAXKJCHMS YJICHAM WCIOJHUTEIIBHOTO OpraHa).
He3aBucumele aupexkTopa u30HUparoTcsl MpeceaTesIMU KIIOUEBBIX KOMHUTETOB
CoBeTa TUPEKTOPOB - [0 BOIPOCAM ayAuTa, HA3HAYCHUN U BO3HATPAXKICHUN.

He3aBucumpiil  QuUpeKTOp CIEAUT 3a BO3MOXKHOM  yTepeh craryca
HE3aBUCUMOCTH M  3a0yiaroBpeMeHHO yBemomuisieT mnpencenatens Cosera
JUPEKTOPOB B CIy4yae HAMYMS TaKUX CUTyalui. B ciyyae Hanmu4ust 00CTOATENbCTB,
BIIMSAIONIMX HA HE3aBUCUMOCTH wieHa CoBeTa QTUPEKTOPOB, npeacenarens Cosera
JUPEKTOPOB HE3aMEIJIUTEIBHO JOBOJIUT JIaHHYI0 WH(MOpPMAIUIO 10 CBEICHUS
aKIIMOHEPOB JIJIsl IPUHATHUS COOTBETCTBYIOIIETO PEIICHUS.

@oHay W oOpraHu3alusM HEoOXOJUMO OO€CNEeUYUTh HaJIUYKhe [JIAHOB
MPEEeMCTBEHHOCTH uieHOB CoBeTa TUPEKTOPOB ISl MOAACPKaHUSI HETPEPHIBHOCTH
JEATEIIbBHOCTH U MPOTPECCUBHOTO0 OOHOBIIEHUSI cocTaBa CoBeTa JUPEKTOPOB.

79. CoBeT TUPEKTOPOB YTBEP)KAAET MPOTPAMMy BBEICHUS B JOHKHOCTH JIJIS
BHOBB M30paHHBIX uieHOB CoBeTa TUPEKTOPOB U ITporpaMmy npodeccuoHaIbHOTO
pa3BuTusa mia Kaxaoro uieHa Cosera aupekTopoB. KoprnopaTuBHBIN cekperapb
o0ecreynBaeT peain3aluio JaHHON MPOTPaMMBI.

B npouecce BBeneHHs B JIOKHOCTH wieHbl (CoBeTa JIUPEKTOPOB
O3HAKAMJIUBAIOTCS CO CBOMMH MPAaBAMH U 00S3aHHOCTSMH, KIIFOUEBBIMU aCTIEKTaMHU
NeSATETLHOCTH M IOKYMeHTaMu ()OH/Ia U OPTAHHU3AIMHU, B TOM YHUCJIE CBSI3AHHBIMU C
HaUOOJIBIITUMHU PUCKAMHU.

80. IIpencemarens CoBera IUPEKTOPOB OTBEYAET 3a OOIIEe PYKOBOJCTBO
CoBeToM JIHMPEKTOPOB, OOECHEUYMBAET MOJHYI0 M 3(PPEKTUBHYIO peaTnu3aluio
CoBETOM JIUPEKTOPOB €ro OCHOBHBIX (DYHKIIMH M MOCTPOCHHE KOHCTPYKTHUBHOTO
nuanora Mexnay wieHamMmu CoBeTa AUPEKTOPOB, KPYMHBIMU AaKIIMOHEpAMH U
UCIIOJTHUTEILHBIM OPTaHOM.

[Ipencenarens CoBeTa TUPEKTOPOB CTPEMUTCS K CO3AaHUIO €AMHON KOMAaH/IbI
npo¢heCCUOHANIOB, HACTPOCHHBIX HA POCT JIOJTOCPOYHOU CTOMMOCTH U YCTONYUBOE
pa3BUTHE  OpraHu3alMy, YMEIOUIMX CBOEBPEMEHHO M  Ha  JOJDKHOM
poecCHOHaTEHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHNE BHI3OBHI.

Jns  BeimonHeHuss posu npencenarens CoBera JIUPEKTOPOB  MOMUMO
npoeCCHOHAIBHON KBaTM(UKAIIUHA U OIbITa HEOOXOUMO HAIMUHE CIICIHATBHBIX
HABBIKOB, TaKMX KaK JIUJEPCTBO, YMEHHWE MOTHUBHUPOBATh, MMOHUMATH pPa3HbBIE
B3TJISIBI U TIOAXOIbI, UMETh HABBIKH pa3perieHus: KOHMOIUKTHBIX CUTYaIIUN.
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81. Ponmu u ¢yuxuun npencenarenss CoBeTa AUPEKTOPOB U PYKOBOIUTEIS
UCIIOJIHUTENILHOTO OpraHa OpraHu3aliiy YeTKO pa3esieHbl U 3aKpPEIUIeHbI B Y CTaBe.
PykoBoauTeNnb UCMIOJHUTENLHOTO OpraHa He u3bupaercs npejacenareneMm Coera
JTIUPEKTOPOB.

KitoueBbie pynkumu npenacenatens CoBeta TUPEKTOPOB BKIIOUYAIOT:

1) mmanupoBanue 3acenanuii CoBeTa JTUPEKTOPOB H  (hopMHpOBaHUE
MOBECTKH;

2) obecrieueHrne CBOEBPEMEHHOTO ToydeHus wieHamMu CoBeTa TUPEKTOPOB
MOJTHOW U aKTyaJlbHOM MH(pOpMAIMK [T IPUHATHS PEIICHUN;

3) obecrieueHne cocpenoTodeHuss BHHMaHUs (CoBeTa JTUPEKTOPOB Ha
pPAaCCMOTPEHUU CTPATETMYECKUX BOIPOCOB M MUHUMHU3AIMU BOIPOCOB TEKYILIErO
(omepaloHHOT0) XapakTepa, MoJJIeKaIuX paccMOTpeHn0 COBETOM JUPEKTOPOB;

4) obecriedeHrEe MaKCUMAIBHOW PE3yJIbTaTUBHOCTH MPOBEACHUS 3aceIaHni
CoBera IUPEKTOPOB IIOCPEACTBOM BBIIEIEHUS JOCTATOYHOIO BPEMEHHU UL
00CY>KII€HH, BCECTOPOHHETO U INTyOOKOTr0 paCCMOTPEHUS BOIIPOCOB MMOBECTKH JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX OOCYKICHHM, JOCTHKEHUS COTIIACOBAHHBIX PELICHUIA;

5) moctpoeHue HamNeKaIIeH KOMMYHUKAIIMM W B3aHMOJCHCTBUS  C
aKIIMOHEpaMH, BKJIOYAIOIIEE OpPraHU3ALMI0 KOHCYJbTAlMd €  KPYIHBIMU
aKIIMOHEPAMU IIPU NPHUHATUN KIFOUYEBBIX CTPATETMUYECKUX PEIICHUM;

6) oOecriedeHME MOHUTOPUMHTAa W HAJ30pa HAJUICKANIETO HCIOJHCHUS
npuHATHIX pemieHnii CoBeTa IUPEKTOPOB W OOIIEro COOpaHUs aKIMOHEPOB
(€AMHCTBEHHOTO aKIIMOHEPA);

7) B cioy4ae BOZHUKHOBEHHS KOPIIOPATUBHBIX KOH(MIMKTOB MPUHSATHE MEp TI0
UX PAa3pelICHUI0 U MUHUMHU3ALUU WX HETaTHUBHOIO BJIMSHUS Ha JIEATEIbHOCTh
OpraHu3allid W CBOEBPEMEHHOE€ HWH()OPMUPOBAHHE KPYIHBIX aKIHMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA) B Cllydyae HEBO3MOKHOCTH PEIIEHUS TAKUX CUTYAILUM
COOCTBEHHBIMHU CHUJIAMHU.

82. Ilpencenatensy CoBera NUPEKTOPOB HE MOXKET SIBISATHCS OJHOBPEMEHHO
npejceaaresaeM npasieHus GpoHza.

CoBeT IUPEKTOPOB paccMaTpUBaeT BOMPOCHI B OTHOIICHWH (oHTa u
OpraHu3aluii B Mpejenax CBOeH KOMIIETEHIIMU COTJIaCHO YCTaBy (JOHA, a TAKKe
IIPEIBAPUTEIIBHO PACCMATPUBAET BCE BOMPOCHI KomneTeHuu IIpaBurenscTBa Kak
€MHCTBEHHOT'0 aKLIHOHEPA.

CoBeTbl AUPEKTOPOB OpraHu3aluil  u30uparoTcs o0nmM coOpaHuem
aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) OpraHU3aIUH.

83. YpoBeHs Bo3HarpaxaeHus 4wieHoB CoBeTa TUPEKTOPOB JOCTATOUHBIN JISI
MPUBJICUYCHHUS], yIEpKAHUS U MOTUBUPOBaHUS Kaxaoro yieHa CoBeTa JUPEKTOPOB
TaKOr0 YPOBHS, KOTOPbIN TpeOyeTcsl JUisl YCIEIHOTO YIPaBJICHUsI OpraHU3aluen.
[Ipu >TOM mpUHUMAETCS BO BHUMAHUE 0KUIAEMbIN MOJIOKHUTENbHBINA 2 DeKT ass
OpraHu3aliy OT y4acTHs JaHHOTo Juna B coctaBe Cosera aupekTopoB. Komurer
10 Ha3HAYEHUSIM U Bo3HarpaxxJaeHusM CoBera TUPEKTOPOB OPraHU3alMd BHOCUT
NPEMIOKEHHSI [0 pa3Mepy BO3HArpa)JAeHWs KaHAMIATOB B HE3AaBUCHMBIE
JTUPEKTOPA.

YcraHoBneHue Bo3HarpaxjaeHus wieHy CoBeTa JUPEKTOPOB OpraHU3alud
OCYILIECTBIISIETCS] B COOTBETCTBUH C METOJI0JIOTHEN, pa3pabaTbiBaeMoil POHIOM.
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[Tpu 3TOM MpUHUMAETCss BO BHUMaHUE 0KHIa€MbIM TOJOKUTENbHBIN 3 deKT
JUIsl OpraHu3allid OT y4acTus JIaHHOTrO juia B coctaBe CoBeTa AMpPEKTOpoB. B
OpraHu3alusX C HECKOJIbKUMH AaKIIMOHEpaMU COOTBETCTBYIOIIME IpaBUiIa
BO3HarpaxjaeHuss wieHoB (CoBeTa AUPEKTOPOB pa3padaThIBAIOTCSI HAa OCHOBE
MeToa0J0TuU (OHAA U YTBEPKIAIOTCS OOIIMM coOpaHreM akimoHepoB. Komurer
M0 HAa3HAYEHUSIM U Bo3HarpaxiaeHusiM CoBeTa ITUPEKTOPOB OpraHU3alMM BHOCUT
NPEMJIOKEHHSI [0 pa3Mepy BO3HArpa)XJACHHs KaHAMJIATOB B HE3aBUCHUMBbIE
TUPEKTODA.

YpoBHU BO3HArpaxaeHus mpeacenarens U Bcex wieHoB CoBeTa TUPEKTOPOB
BKJIIOYAIOT B c€0sI 3aTpaThl BpEMEHH U 00sI3aHHOCTH B paMKaX JOJKHOCTH.

Hu onHO MWII0 HE JOKHO YYaCTBOBAThH B MPUHATHH PEIICHHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

BozHarpaxaenue JOKHO CHPaBeUIMBO OTPaXXaTh OKUJAEMBINA BKIIAJ YjeHa
CoBeta nupekTOpoB B MoOBbIIeHHE 3P HEeKTUBHOCTH Becero CoBeTa TUPEKTOPOB U
NeATEIbHOCTH oOpraHu3anuu. [Ipu yCTaHOBJIEHHHM pa3Mepa BO3HATPAKICHUS
MPUHUMAIOTCS BO BHUMaHUE 00s3aHHOCTH WwieHOB CoBeTa JUPEKTOPOB, MACIITaObI
JESATEILHOCTH OpraHu3allid, JOJITOCPOYHbIC IEeIM M 3aJa4d, OIpeeisieMble
IJIAHOM Pa3BUTHSA, CIIOKHOCTh BOMPOCOB, paccMaTpuBaeMbiX COBETOM JUPEKTOPOB,
YPOBEHb BO3HATPaXJICHUS B AHAJIOTHMYHBIX KOMITAaHUSIX (OEHYMApKUHT, 0030p
BO3ZHATPaXKICHUM ).

84. Unenmam CoBeTra JIUPEKTOPOB, KaK TPAaBUIO, BBIIUIAYUBAIOTCS
(¢uKCHpOBaHHOE TOJOBOE BO3HATPaXIEHHUE, a TaKKe JIOMOJHUTEIbHOE
BO3HArpaxjaeHue 3a mpeacenarensctBo B (CoBeTe AMPEKTOPOB, ydacTue u
npenaceaarenscTBO B komurerax CoBeTa AMpPEKTOpoB. BosHarpakaeHue dieHa
CoBeta TUPEKTOPOB HE MOJDKHO BKIIOYATH OMIIMOHBI WM JAPYTUE SJIEMEHTHI,
CBSI3aHHBIE C Pe3yJbTaTaMH JIEATEIHbHOCTH OPTraHU3aIINH.

OO6mee coOpaHue aKIMOHEPOB (€AUHCTBEHHBIN AaKIMOHEP) OpTraHU3aIuu
OTpeJeNsIeT pa3Mep M YCIOBHUS BBIILJIAThl BO3HATPAXKICHUS W KOMIICHCAIIUH
pacxojoB usieHy (-am) CoBeTa JUPEKTOPOB OpTraHU3AIIHH.

Unenst CoBeTa AUPEKTOPOB (POHIA, SBISIFONIUECS TOCYJapPCTBEHHBIMU
CIIy’KalllUMH, HE TOJy4YaloT OTAEIHHOTO BO3HArpaKIeHUs 3a uieHCTBO B CoBeTe
JTUPEKTOPOB U €r0 KOMUTETaX.

85. [Ins Oonee yriyOiaeHHOM M KAadeCTBEHHOUM MPOpPabOTKU BOMPOCOB IMPHU
CoBete nupekTopoB (OHIA CO3MAIOTCSA MOCTOSIHHO JIEHCTBYIOIIME KOMHUTETHI: IO
ayJInTy, Ha3HAYEHUSM W BO3HArpaKIeHUsAM, cTpateruw, Crernuaan3upoBaHHBIA
KoMuTeT. MHBIE KOMHTETBI MOTYT OBITh CO3MaHbl 1o ycMmoTpeHuto CoBera
nupektopoB  Qouma. Komurer 1O cTparerMum  paccMaTpuUBaeT  BOMPOCHI
CTPAaTErMYeCKOTO TUIAHUPOBAHUSA, PYKOBOAUTEIEM KOTOPOTO SBJISIETCS TEPBHIM
PYKOBOJUTENb IEHTPAIBHOTO YIOJHOMOYEHHOTO OpTaHa MO TOCYJapCTBEHHOMY
TJIAHUPOBAHMUIO.

HestenpHOCTh  KOMUTETOB CoBeTa JupekTopoB (GOHAA CHOCOOCTBYET
rJIyOOKOMY U TIIATEIbHOMY PacCMOTPEHHUIO BOITPOCOB, BXOJISIIINUX B KOMITETCHITUIO
CoBeTra IUPEKTOPOB ¥ TIOBBIICHWIO KayecTBAa MPUHUMAEMBIX DEIICHUN, B
OCOOEHHOCTH MO TaKHM HaNpaBJICHUSIM KakK ayJuT, YMpPaBICHUE PHUCKAMH,
Hajuiekamee M 3¢PGEeKTUBHOE NPUMEHEHHE TOPSAIKAa OCYIIECTBICHUS 3aKyIMOK
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dboHIOM W OpraHuM3alMsIMH, Ha3HAYeHHE M BO3HarpaxaeHue uiaeHoB Cosera
JUPEKTOPOB W HWCIIOJHUTENIBHOTO OpraHa, yCTOMYMBOE pPa3BUTHE, B TOM YHCIIE
MPOU3BOJICTBEHHOM 0€30MacHOCTH M OXpaHbl OKpykaromieil cpeasl. Hanuuwne
KOMUTETOB HE OCBOOOXKIaeT wieHOB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 32
MPUHSATHIC pelIeHus B paMKax kommneTeHuu CoBeTa JTUPEeKTOPOB.

Komurertsl co3garorcss NIl MPOBEACHMS JECTATLHOTO aHaliu3a U BBIPAaOOTKHU
pPEKOMEHJIalMi 10 KPYry HauOoJyiee Ba)KHBIX BOIPOCOB JI0 MX PACCMOTPEHHUS Ha
3aceqanuu CoBeTa TupeKTOopoB. OKOHYATENBHOE PEUICHHE 10 PaCCMaTPUBAECMBIM
KOMUTETaMH BompocaM npuHumMaeTcsi COBETOM AUPEKTOPOB.

CoBeT IUPEKTOPOB MPUHUMAET PEIICHUE O CO3TaHUHA KOMUTETOB, ONPEEIISIET
UX IMEPCOHAJIBHBIA U YUCJIEHHBIN COCTaBbl, MPEACENATENIEH, CPOK IMOJTHOMOYMM, a
Takke QYHKIUH U MOPSATOK pabOTHI.

86. B cocrtaBel komMHuTETOB BXOAAT uieHbl CoBeTa TUPEKTOPOB (oHAA H
AKCIEPTHI, O0JagaroNUe HEOOXOTUMBIMU MPOGECCUOHAIBHBIMUA 3HAHUSIMH JIJIS
paboOThl B KOHKPETHOM KOMUTETE.

87. Crneunanu3upoBaHHbI KOMUTET (OHIA OCYIIECTBISAECT KOMIUICKCHBIA U
OOBEKTUBHBIM aHANN3 BIUSHUS JCSITEIBHOCTU OpraHU3aIlfil, BXOJSIINX B TPYIIITY
dboHma, HA pa3BUTHE SKOHOMHUKHU WM OTIEIBHO B3SITOM OTpaciud SKOHOMUKHU B
COOTBETCTBUM ¢ 3aKOHOM O (poHze. [TocTosHHBIM wieHOM Criennaan3upoOBaHHOTO
KOMHUTETa - SKCIIEPTOM C IpaBOM TroJioca SIBISIETCS MpeACTaBUTENb Briciiein
aynutopcko nmanarsl Pecnyonuku KazaxcraH.

KonTponp 3a ncnonb3oBanneM (OHIOM W OPraHU3alUSIMU BBIICICHHBIX UM
CpPEeACTB pechnyOnukaHckoro Oromxera, HarumonansHoro d¢ounga PecnyOnuku
Kazaxcran Ha cooTBeTCTBHE (PMHAHCOBO-9KOHOMUYECKOMY OOOCHOBAHUIO, OIIEHKA
3¢ (HEKTUBHOCTH OFOKETHBIX WHBECTHIIMA OTHOCATCS K KOMIIETCHIIMHM Brictiei
aynutopckoi nmanarsl Pecniyonuku KazaxcraH.

B cocraBax ocranbHbix kKoMHTETOB COBeTa AUPEKTOPOB (POHIA OOIBILIUHCTBO
COCTaBJISIFOT HE3aBUCUMBIE TUPEKTOPA.

88. KomuteTsl cocrosaT u3 uymncia wieHoB CoBeTa TUPEKTOPOB, 00J1a1aF0IITIX
HEOOXOMUMBIMUA TPOGECCHOHATBHBIMA 3HAHUSAMH, KOMIETCHIIMSIMUA U HaBBIKAMU
Uit paboTel B KomuTeTe. Hanuune NOTeHIMANbHBIX KOH(MIUKTOB HHTEPECOB
JIOJDKHO TIPUHUMATBCS BO BHUMaHuE NMpU (POPMUPOBAHUHM COCTABOB KOMHTETOB.
[Tpencenarenu KOMHUTETOB Hapsily C HNpo(EecCHOHATBHBIMU KOMIIETEHLUSIMU
o0NamaoT  OpraHW3aTOPCKUMU W JIMAEPCKUMH  KAa4eCTBAMH,  XOPOIIUMHU
KOMMYHUKATHBHBIMH HaBBIKAMHU IS d()(PEKTUBHON OpTraHHM3aIlid JIESITeIbHOCTH
KOMUTETA.

[Tpu coBeTax IUPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHHE BOMPOCOB TI0 ayAUTY, YIIPABICHUIO PUCKaMH, HA3HAYCHUSIM
Y BO3HATPAXKICHUSM.

89. B opranmzammsix, omepanuyd KOTOPBIX CBSI3aHBI C PUCKOM aBapuil U
TEXHOJIOTUYECKNX KaracTpod (K MpuMepy, MPOMBIIUICHHbIE KOMIIAHWUHU, aBUa U
KEJIE3HOJOPOKHBIE MEPEBO3KH), CO3AIOTCS KOMHUTETHI IO MPOU3BOJICTBEHHON
6e3omacHocTu. B 1iemnsix moBbitiieHUst 3QPEKTUBHOCTH MPUHATHS WHBECTUITMOHHBIX
pelIeHni PEeKOMEHIyeTCs BKIIOYUTh B KOMIETEHIIMIO OJTHOTO U3 KOMUTETOB IpHU
CoBeTe AMPEKTOPOB BOIPOCHI, CBSA3aHHBIE C WHBECTUIMOHHOHN AESITEIBbHOCTHIO
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OpraHu3alliy, pacCMOTPEHUE KOTOPBIX BXOAUT B KommereHuutro Cosera
TUpeKTopoB. B 3aBucuMocTH OT coctaBa, pasmepa M Tekymmx 3agad Cosera
JTUPEKTOPOB TMPEAYCMOTPEHbl WHBIE HAMPABICHUS NEATEIbHOCTH KOMHUTETOB I10
BOIIPOCaM CTPATEruu, MHBECTULINI U UHBIM BompocaM. COCTaB KOMUTETA BKIIFOYAET
HE MeHee 3 YeloBeK.

90. B coctaB KomuTeTa 1o ayuTy BXOJIAT HE3aBUCUMBIE AUpekTopa. B ciayuae
npuBiedeHuss KomuteTroM KBalM(PUIIMPOBAHHOIO SKCIEpPTa, IaHHOE JMIIO HE
JIOJDKHO MMETh IpaBa rojioca. PenieHue o NpUBIIEYEHUHU SKCHEPTa MPUHUMAETCS
KoMmurerom 1o ayauTy, M BONPOC €ro MPUBICYEHUS JOJDKEH €KErO0JHO
paccMaTpuBaThCs Ha peaAMeET 3G(HEKTUBHOCTH JIEATEIHHOCTH U HE3aBUCUMOCTH.

Unenbl Komutera mo ayauty o0si3aHbl 00jaaaTh NIyOOKMMH 3HAHHUSIMHU H
MPAKTUYECKUM OIBITOM B 00JacTH OyXrajaTepCKOro y4yeTa W ayauTa, YIpaBICHHS
pUCKaMH, BHYTpPEHHEro KOHTpois. bazoBele ¢yHkumm Komurera mo ayaury
BKJIFOYAIOT BOIIPOCHI BHYTPEHHETO M BHELIHETO ay/AnuTa, (UHAHCOBOM OTUETHOCTH,
BHYTPEHHET0 KOHTPOJISI U YNpPaBJICHUs] PUCKaMH, COOJIIOJIEHUS 3aKOHOAATENbCTBA
PecnyOnuku KazaxcraH, BHyTpeHHUX JOKYMEHTOB M UHBIE BOIIPOCHI IO TOPYUYEHHUIO
CoBeTa TUPEKTOPOB.

91. B cocraB KomuTera mo Ha3HayeHUSIM U BO3HArpaXJICHUSM BXOAUT
OOJNBIIMHCTBO M3 YHUCJIAa HE3aBUCHUMBIX JUPEKTOPOB B IEJSIX BbIPAOOTKH
OOBEKTUBHBIX W  HE3aBUCHMBIX  PEIIEHUH U  HEAONYLIEHUS  BIUSHU
3aMHTEPECOBAHHBIX  JUI  (MpPEACTAaBUTENEH  aKUMOHEPOB,  PYKOBOAUTENS
UCIIOJIHUTENLHOTO OpraHa, paOOTHUKOB M HWHBIX JHI[) HA CYXJCHHUS 4YJICHOB
KOMUTETA.

UnieHbl JAaHHOTO KOMHUTETa 00si3aHbl 00JialaTh TIYOOKMMHU 3HAHUSIMH WU
MPAaKTUYECKUM ONBITOM B O0JAacTH YIpaBICHUS MEPCOHAJIOM M OLEHKH €ro
NesATEIbHOCTH, a TAKXKe B c(pepe KOPIOpaTUBHOIO yIIPAaBICHUS.

[IpencenarenemM koMurera siBisieTcs npeacenarens CoBera JUPEKTOPOB.

ba3zoBble (hyHKIMHM KOMHUTETA BKJIIOYAIOT BOIPOCHI HA3HAUEHMS, IOCTAHOBKHU
MoTuBaUMOHHBIX KII/], oneHKkH nesTenbHOCTH, BO3HArPAKICHUS U INIAHUPOBAHUS
IIPEEMCTBEHHOCTH PYKOBOJMUTENSI M YJIECHOB HCIIOJHHUTEIBHOIO OpraHa, BOIIPOCHI
HA3HAYEHUs U BO3HATPAXICHUS KOPIIOPATHBHOIO CEKpETaps, a TaKKe y4acTUs B
pPacCMOTPEHHH YKa3aHHBIX BOIIPOCOB B OTHOIIEHMM cocraBa camoro Cosera
JTUPEKTOPOB, B CIy4yasX MPEJOCTaBICHUS TaKUX MOJTHOMOUYUN OOLIMM COOpaHueM
aKLIMOHEPOB (€IMHCTBEHHBIM akIMOHEpoM). B 3ToMm ciyuae unensl Komurera no
HA3HAYEHUSIM U BO3HATPAXKJCHUSIM HE JOIMYCKAIOT BO3HUKHOBEHUS CUTYAlMH C
KOH()JIMKTOM MHTEPECOB M HE MPUHUMAIOT YHACTHS MPU PACCMOTPEHUU BOIPOCOB
COOCTBEHHOI'0 Ha3HAUYEHHMSI W/WJIM BO3HATPAXKICHHUS.

KoMurer mo HazHayeHUSIM M BO3HATPAXKICHUSM AaHAIU3UPYET MOJUTUKY
BO3HArpaXkIeHUsI IEPCOHANIA U CBA3aHHBIE C HEW MOJUTUKH, a TAKXKE COIJIACOBBIBAET
Mepbl CTHUMYJHUPOBAHUS W BO3HArPaXXACHUS, NPUHUMAas WX BO BHUMAaHHE MpHU
ONPEIEIICHUH MMOJIUTUKN BO3HATPAXKICHHS HCIIOTHUTEIBHOIO TUPEKTOPA.

92. Ha 3acemaHusiX KOMHUTETOB MPHUCYTCTBYIOT TOJIBKO WIEHbI KOMHTETOB.
[IpucyTcTBHE OCTAIBHBIX JIMI] JAOIYCKAETCA TOJBKO IO MPUIJIAIIEHUIO KOMHTETA.
[Tpu HEOOXOIMMOCTH KOMUTETHI TPUBJIEKAIOT SKCIIEPTOB U KOHCYJIHTAaHTOB.
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93. ®yHKIMH, TOTHOMOYHS, COCTAB U MPOLECC OPTaHU3AINH ACSITEIbHOCTU
KOMHTETOB PETJIaMEHTHPOBAHbI B COOTBETCTBYIOIIUX MOJIOKEHUAX U YTBEPKICHBI
CoBeroM  nupekTopoB. KoMuUTEThl  yTBEp)KHAIOT IUIAH  CBOEH  paboOThI
(peKOMeHIyeTCsl 10 Haudaja KaJeHJAapHOTO Troja), KOTOPBIM COTJIACOBBIBACTCS C
wiaHoM padoThl CoBeTa IUPEKTOPOB, C yKa3aHHEM IEpPEdHsl paccMaTpUBAEMBIX
BOIIPOCOB U JaT NPOBEACHUS 3aCCHaHUN.

94. TleprogUYHOCTH MPOBEACHUS 3aCEIaHU KOMUTETOB COCTABJISIET HE MEHEe
4-x 3acemaHuil B rojA. 3acelaHusi KOMHTETOB IPOBOIATCS B OYHOU ¢dopme ¢
oopmiienueM mnpoTokona. B 1mensx co3maHus OnarompusSTHBIX YCIOBUK H
COKpAILIEHHs 3aTpaT Ha MPOBEACHUE 3aCEIaHU KOMHUTETOB JIOIYCKAETCS y4acTHE
YJIEHOB KOMHUTETOB ITOCPEICTBOM TEXHUUYECKUX CPEJICTB CBSI3U.

95. Ipencenarenyt KOMUTETOB TOTOBAT OTYET O JCSATEIHHOCTH KOMHUTETA U HA
OTJIEJIbHOM 3aCE€JaHuM OTUMUTHIBAIOTCS mepen COBETOM IUPEKTOPOB 00 HTOrax
nesTenbHocTH 3a Tol. IIpeacenarens CoBera TUPEKTOPOB UMEET MPABO B TEUEHUE
roga mnoTrpedboBaTh Yy KOMHUTETOB IMPENOCTaBUTh HHGOPMALMIO O CBOEH
NEATEIbHOCTH.

96. [loaroroBka u nposeaeHue 3acegannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
MAaKCUMAJIbBHOW pe3yJIbTATUBHOCTU €r0 AESITEIbHOCTU. JIJIsi BBINOJHEHHUS CBOUX
oOs3aHHOCTEH wieHbl CoBeTa TUPEKTOPOB UMEIOT JOCTYI K MOJIHOM, aKTyaJIbHOU U
CBOEBPEMEHHOM HH(}OPMALIUH.

97. CoBeT TUpPEKTOPOB MPOBOJIUT PETYISAPHBIC 3aceanus s 3G (HEeKTUBHOTO
BBINIOJIHEHUS cBouX (QyHKuui. [TpoBenenue 3acenannii CoBeTa TUPEKTOPOB U €TI0
KOMHUTETOB OCYILIECTBIIAECTCS TOCPEICTBOM OYHOM HIIA 32049HOM (DOPM roJIocCOBaHUS,
MPU 3TOM KOJIMYECTBO 3aCEIaHMil C 3a04HOU (POPMOM TOJIOCOBAHUS TOTKHO OBITh
MUHUMH3UPOBAHO. PacCMOTpeHNE U MPUHATHE PELICHUI O BOIIPOCAM BAXKHOTO U
CTPATETMYECKOTO XapaKTepa OCYIIECTBIAIOTCA TOJbKO Ha 3acefanHusix Cosera
JTUPEKTOPOB C OYHOM (hOPMOW TOJTOCOBAHMUS.

98. 3acenanusa CoBeTa TUPEKTOPOB M €ro0 KOMUTETOB HAJICKAIIUM 00pa3om
IPOTOKOJUPYIOTCS KOPHOPATUBHBIM CEKPETApeEM C YKa3aHHEM B IMOJIHOM 0o0beMe
UTOTOB 00CYXJICHUM U MPUHSATHIX PEIICHUM.

3acenanust CoBeTa IOUPEKTOPOB MPOBOJATCS B COOTBETCTBHH C IUIAHOM
paboThI, yTBEPKIa€MbIM JI0 Hayajia KaJeHAapHOTO rojia, BKIIOYAIONUM TepeueHb
paccMaTpUBaEMBbIX BOIIPOCOB U IpaduK MPOBEACHHUS 3aCeJaHUl C YKa3aHUEM JIaT.

99. Pekomenmyemass TEpUOAMYHOCTH TMpoBeneHus 3acemanuii  CoBeTa
JTUPEKTOPOB cocTaBiseT oT 8 o 12 3acenanuii B roja. PekoMeHyeTcst paBHOMEPHOE
pacnpeneseHue KOJMYeCTBa BOIIPOCOB, INTAHUPYEMbBIX K PACCMOTPEHHIO B TEUECHUE
roja, AJigs 00eCredyeHHsl TIIATEIbHOTO U MOJHOUEHHOTO OOCYKACHUS U TMPUHSITHS
CBOEBPEMEHHBIX U KAUYECTBEHHBIX PEIICHUH.

CoBeT HIHUPEKTOPOB JOJKEH COOJIIOATh YCTAHOBJIEHHBIE JOKYMEHTaMu
OpraHu3aldyd NpPOUEAYphl O MOATOTOBKE W MpoBeldeHUI0 3acenanuii Coseta
JUPEKTOPOB.

100. Marepuanst k 3acemanusiM  CoBeTa IUPEKTOPOB HAIPABISIOTCS
3a0J1arOBpeMEHHO — HE MEHEe YeM 3a 7 KaJeHJapHbIX JHEH, a mo 0oJjiee BaXKHBIM
BOIIPOCaM, KOTOPBIE ONPEAENSIOTCA Y CTAaBOM OpraHU3alliM, — HE MEHee 4eM 3a 15
pabouux JHEH, eciu WHbIE CPOKU HE YCTAHOBIIEHBI YCTaBOM. llepedeHp BaHBIX
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BONPOCOB BKJIIOUAET, HO HE OTPaHUYMBACTCA, IUJIAHOM pa3BUTHS, IUIAHOM
Meponpuatuid, wMotuBaimoHHbiMd  KIIJI nmns  pykoBoguTenss W 4JI€HOB
UCIIOJIHUTENILHOTO OpraHa, roJIOBBIM OTYETOM W Y4YacTUEM B CO3JaHUU JIPYTUX
IOPUUYECKUX JIUII.

B moBectky 3acenanus CoBeTa JUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHuabl 0 KOTOPbIM OBLIM MPEJOCTABICHBI C HAPYIIEHHEM CPOKOB. B ciydae
BKJIFOYEHHS B TIOBECTKY BOIPOCOB C HapyIIEHUEM CPOKOB, mnpeaceaarento Coera
JTUPEKTOPOB  MPENOCTABISIETCA  HCYEpIbIBaloliee  OOOCHOBaHHE  JITAHHOMU
HEOOXOMMOCTH.

101. CoBeT aUPEKTOPOB MPUHUMAET pELICHUS HA OCHOBE IOJHOM,
JI0OCTOBEPHOH U KauecTBeHHON mHpopmanuu. s npunstus CoBETOM JUPEKTOPOB
3¢ (HEKTUBHBIX U CBOCBPEMEHHBIX PEIICHUN HEOOXOAMMO 00ECTICUUTh COOTI0ICHUE
clIemyronux (GaKkTopoB:

1) BBICOKOE  KayecTBO  MaTepHaloB,  HWHPOpPMAIMH,  JIOKYMCHTOB,
npenoctabiisieMbiX COBETY TUPEKTOPOB, B TOM UHUCIIE TIEPEBO HA AHTJIMUCKUN SI3bIK
pu HEOOXOIUMOCTH;

2) TOJIyueHHWE MHEHHS OKCIEPTOB (BHYTPEHHMX M BHEIIHUX) TIPH
HEOOXOMMOCTH (CIEAYET YUUTHIBATh, YTO MPUBJICUEHUE FKCIIEPTOB HE CHUMAET C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTHU 3a IPUHATOE PEUICHUE);

3) Bpems, yxaensieMoe OOCYXIeHUsM Ha 3aceqanusx CoBeTa JUPEKTOPOB,
0COOEHHO 7151 BXKHBIX U CIIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemieHUsX 3aKpeIUieHbl IUIAaH JalbHEHIIUX JEHCTBHH, CPOKH U
OTBETCTBEHHBIC JTUIIA.

Crnenytomuie (hakTOpbl OKa3bIBAIOT OTPULIATEIHHOE BIMSHHE Ha KAadecCTBO
pemennii CoBeTa TUPEKTOPOB:

1) mOMHHUpPOBAaHWE OJHOTO WJIM HECKOJBKHX JUPEKTOPOB HA 3aCCIAHHU, YTO
OrPaHUYMBAET MOJHOLEHHOE YUYacTUE B OOCYXKACHUSIX APYTUX TUPEKTOPOB;

2) (opmaabHOE OTHOIICHUE K PUCKAM;

3) mnpecieoBaHKE JIMYHBIX UHTEPECOB M HU3KHE ITUICCKUEC CTAHIAPTHI;

4) dopmanbHOE MPUHITHE pelieHuil Ha 3aceqannn CoBeTa TUPEKTOPOB, Oe3
pEaNbHBIX U AaKTUBHBIX OO0CYKJIECHUH;

5) mo3uius 0€CKOMIPOMHCCHOCTH (OTCYTCTBHE TMOKOCTH) WIIM OTCYTCTBHE
CTpEMJICHHSI K Pa3BUTHIO (JOBOJIHCTBOBAHHUE TEKYIIIUM IMOJIOKEHUEM );

6) ciabas opraHu3alMOHHAs KYJIbTYypa;

7) HenocTaToK MHPOPMAIIUU ¥/WITH aHAJIH3A.

Unenst CoBeTa TUPEKTOPOB MOTYT 3aIIPOCUTH AOMOJHUTENBHYIO HH(DOPMAIIHIO
110 BOMPOCAM TIOBECTKH JTHS, HEOOXOAUMYIO IJIsI TPUHSITHS PEIICHUS.

102. TlpoBenenue 3acemanuii CoBeTa AUPEKTOPOB M €ro KOMHUTETOB
OCYILIECTBIISIETCS MOCPEACTBOM OYHOW MJIM 3a09HOH (OpM TOJIOCOBAHUS
(c obocHOBaHWEM MPUYMH BHIOOpPA 3a0YHON (HOPMBI TOJOCOBAHUSA), KOJIUYECTBO
3aceqaHuil ¢ 3a049HOM (HOPMOM TOJIOCOBAHUS JOKHO OBITh MHUHHMHM3HPOBAHO.
PaccmoTpeHnme u NpUHIATHE PEIIEHUH M0 CTPAaTErHuYeCKUM BOIIPOCaM JIeATeIbHOCTH
OCYILECTBISIIOTCS TOJBKO Ha 3acefaHusix CoBera JUPEKTOPOB C OYHOM (opMoii
rOJ0COBAHMUS.
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B oco0pix cimydasix BO3MOXXHO coueTanue odeux ¢opm 3acemanus Cosera
JTUPEKTOPOB U €0 KOMUTETOB. DTO KacaeTcsi CUTYyallly, KOT/1a OJTMH UITH HECKOJIBKO
yieHoB CoBeTa JUPEKTOPOB HE MMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBATH Ha
3acenanuu CoBeTa IMPEKTOPOB.

103. KBopym mmst mpoBeneHust 3acenanusi CoBeTa TUPEKTOPOB COCTABIISIET HE
MEHee MOJIOBUHBI OT YKCJIa €ro YWICHOB M OmpeAesieTcs ¢ yueroMm wieHoB CoBera
JTUPEKTOPOB,  KOTOpPhIE  Y4acTBYIOT B  OOCYXICHHHM H  TOJIOCOBAHHUU
paccMaTpUBaEMbIX BOTIPOCOB, UCIIOJIb3YsI TEXHUYECKUE CPEACTBA CBSI3U (B PEIKUME
ceaHca BHICOKOH(pepeHIH, Tene@oHHOM KOH(MEPEHIICBSI3U U 1p.), JUOO MpH
HaJIMYUHA UX TOJIOCOB, BEIPAKCHHBIX B TMCHMEHHOM BUJIE.

Unen CoBeTa IUPEKTOPOB, MMEIOIIMK 3aWHTEPECOBAHHOCTH IO BOIPOCY,
BBEIHECEHHOMY Ha paccmotpenne CoBeTa JUPEKTOPOB, HE YIACTBYET B 0OCYKICHUHU
¥ TOJIOCOBAHMH T10 TaHHOMY BOTIPOCY, O YEM JIETAETCsI COOTBETCTBYIOIIAs 3aMUCh B
npotokosie 3aceganusi CoBeTa JUPEKTOPOB.

104. Cpox [maBHOCTM TIO HEpasMIAIICHUIO BHYTpPEHHEH (CIy»KeOHO)
uHdopMaIuu opraHuzanudu ObBIIMMH wieHamMu CoBeTa JAUPEKTOPOB MOCTE
MpEeKpalleHus] UX NEATeIbHOCTH B cocTtaBe CoBeTa JUPEKTOPOB COCTABIIAECT HE
MeEHee 5 JerT.

CoBeTy IUPEKTOPOB PEKOMEHJIYETCS MPOBOJUTH PEBU3HMIO paHEE MPUHSATHIX
pereHuil. AHaNM3y MOJUIeKAT KaK CaMO PEeIlleHre, TaK U MPOIIeCC €ro MPUHATHS.
PexoMmeHmyeTCsl MPOBOINTH PEBU3HIO PaHEE MPUHATHIX PEUICHUHN MPHU MPOBEACHUN
CoBeTOM AMPEKTOPOB OIIEHKU CBOEH JESITEIHHOCTH.

105. CoBer nmupeKkTOpoB, KOMHTETHI W wWieHbl CoBeTa IHPEKTOPOB
OLICHUBAIOTCSI Ha €XETOJHONM OCHOBE B paMKaxX CTPYKTYPHPOBAaHHOTO Ipoliecca,
yTBepxkaeHHOro COBETOM JUPEKTOPOB  OpraHW3auuu. JlaHHBIM  mpoLecc
COOTBETCTBYeT MeTofosioruu douma. [Ipu 3ToM He pexke OJHOTO pas3a B TPH roja
OIICHKa TPOBOJMUTCS C TPUBJICUEHUEM HE3aBUCUMON MPOQPECCHOHATBHON
opranm3anuu. CrnocobaMu OIIEHKU SIBIISIOTCS CaMOOIIEHKA WM TPUBJICUYCHUE
HE3aBUCUMOTO KOHCYJNbTaHTa JJig TIOBBINICHWS KadecTBa oueHku. [lo
COTJIaCOBaHUIO C OOIIUM COOpaHWEM aKIIMOHEPOB (€IMHCTBEHHBIM AKIMOHEPOM)
WM TIpEeJICeIaTeNIeM COBETa TUPEKTOPOB/HAOIIOAATEILHOTO COBETA OIIEHKA MOYKET
MPOBOJUTHCA C TMPUBICYCHUEM HE3aBUCUMOW MpodeCcCHOHATBHOW OpraHu3aIuu
OJIMH pa3 B TPH roja.

OreHka q0MKHA TTO3BOJISATH OMPeesITh BKIag CoBeTa TUPEKTOPOB U KaXKIAOTO
U3 €ro YJICHOB B POCT JOJTOCPOYHOM CTOMMOCTH M YCTOHYHMBOE pa3BUTHE
OpraHW3allid, a TakKXKe BBIABIATH HAMPABICHUS W PEKOMEHIOBATH MEPHI IS
yIIy4IIeHUH. Pe3yabTaThl OIICHKH MPUHUMAIOTCS BO BHUMAaHWE MPHU TIEpen30paHun
WM IOCPOYHOM IMPEKpaIISHUN TTOJTHOMOYHHA 4ieHOB CoBeTa TUPEKTOPOB.

106. Omenka sBAsieTCS OAHUM W3 OCHOBHBIX WHCTPYMEHTOB ITOBBIIICHUS
npodeccuonanusma CoBeTa IUPEKTOPOB M €r0 WHIWBHUIYAIbHBIX YJICHOB.
[IpoBenenHue OIEHKN 00s3aTEIbHO KaK /I HE3aBUCHUMBIX TUPEKTOPOB, TaK U JJIS
MPEICTABUTEJIEN aKIIMOHEPOB.

[IpoBeneHre OIEHKH OJDKHO COOTBETCTBOBATh TAaKUM KPUTEPHUSM, Kak
PETYISIPHOCTb, KOMILJIEKCHOCTb, HEMPEPHIBHOCT, PEATUCTUYHOCTD,
KOH(HICHIINATEHOCTb.
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[Ipouecc, cpokn W MOPSAOK NPOBENEHHs OLEHKM aestenbHoctn CoBera
JTUPEKTOPOB, €ro KomMuTeToB W wieHoB (CoBera JIUPEKTOPOB  YETKO
periiaMeHTHUpPOBaHbl BO BHYTPEHHHMX JOKYMEHTax opranuzauuu. llpencenarens u
yiieHbl CoBeTa JUPEKTOPOB MPOXOJAT 00yUEHHUE IO MPOBEIACHUIO OIICHKHU.

107. OteHka BKJIIOYAET, HO HE OTPAHUYUBAETCS PACCMOTPEHUEM CJIETYIOITUX
BOITPOCOB:

1) onTuManbHOCTH cocTaBa CoBeTa AMPEKTOPOB (OaJaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIMX 3a/lad TNepes
OpraHu3aluen;

2) SICHOCTh IMOHMMAaHUS BHUJICHUS, CTPATETUH, OCHOBHBIX 3aj]1a4, poOIeM 1
LIEHHOCTEW OpPraHU3alNH;

3) IUIaHBI IPEEMCTBEHHOCTH U Pa3BHUTHS;

4)  ¢ysknuonupoBanne CoBeTa IUPEKTOPOB KaK €IUHOTO OpraHa, pPOJU
CoBeTa TUPEKTOPOB U PYKOBOAUTENS UCIIOTHUTEIBHOTO OpPraHa;

5) oaddextuBHOCTE B3ammopelictBus B CoBere mupekropoB, Coera
JTUPEKTOPOB C OpraHaMu U JIOJHDKHOCTHBIMU JIMIIAMH OpPTaHU3aliH;

6) sddexTHBHOCTD K00 M3 WieHOB CoBeTa TUPEKTOPOB;

7) 3bdexTHBHOCTD AeaTeNbHOCTH KOMHUTETOB COBETa IMPEKTOPOB H HUX
B3aumMozeiicTere ¢ CoBETOM TUPEKTOPOB, WIEHAMHU UCHIOJIHUTEIBLHOTO OpPraHa;

8) xadectBo uHpOpMANMA M JOKYMEHTOB, mpemocraBiseMbix CoBery
JTUPEKTOPOB;

9) xadectBO 00CYy)eHHIT Ha COBEeTE TUPEKTOPOB, B KOMUTETAX;

10) sdbdexTuBHOCTD AESITETBHOCTH KOPIIOPATHBHOTO CEKpETaps;

11) sCHOCTH B MOHMMAHHHU MIPOIIECCOB M KOMITCTCHITHIA;

12) mnporecc BBISBICHUS U OIICHKU PUCKOB;

13) B3auMojeicTBUE C AaKIHMOHEPaMH W HMHBIMH 3aUHTEPECOBAHHBIMU
CTOpPOHAMH.

108. Ouenka npoBoautcst COBETOM IUPEKTOPOB B 00S3aTEILHOM MOPSAKE HA
exeroaHoi ocHoBe. Criocobamu OIEHKH SIBIISIIOTCS CaMOOIEHKA HIIA TMPUBIICYEHUE
HE3aBUCUMOTO KOHCYJIbTAHTA JJIsi TIOBBIIMICHUS] KadecTBa orieHku. HezaBucumpblit
BHEIITHUN KOHCYJIbTAHT NMPUBJIEKACTCS HE PEXKE YeM OJMH pa3 B TPH rojia.

Ouenka CoBeTa AUPEKTOPOB, €r0 KOMUTETOB U WwieHOB CoBeTa AUPEKTOPOB,
npenocraBiieHue oOpaTHOM cBs3M uieHam (CoBera IUPEKTOPOB U BbIpabOTKa
NOCJIEAYIOUIMX MEp MO YIYYHIEHUSIM OCYIIECTBIAIOTCA TMOJ PYKOBOJCTBOM
npeacenatenss CoBera aUPEeKTOpoB. Pe3ynbTaThl OLIEHKH OOCYXKIAIOTCA Ha
OTIIeIbHOM 3aceqanuu CoBeTa TUPEeKTOpOB, O pe3ybTaTaM KoToporo st CoBera
JUPEKTOPOB B IIEIOM ¥ WMHIWBUIAYaTbHO [UJISI KaXJOr0 U3 €ro 4YJICHOB
BbIpabaThIBACTCS IPOTpaMMa pa3BUTHSL.

109. Ilpencenarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECH
IPOLIECC MPOBEACHUS OLICHKH U MPUHATHE MEP 10 €ro pe3yIbTaTaM.

KiroueBbie posu B mpoiiecce OIeHKH pacipeiesssioTCes CIeIyomuM 00pa3om:

1) npencenatens CoBeTa IUPEKTOPOB PYKOBOIUT MPOIIECCOM  OICHKH,
IPE0CTAaBIIIET 00PAaTHYIO CBsI3b BceMy cocTaBy CoBeTa JUPEKTOPOB U KaXKIOMY U3
€ro 4WieHOB, UH(POPMHUPYET €IUHCTBEHHOTO aKIIMOHEpa (KPYMHBIX aKI[MOHEPOB) O
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pe3ynbTaTax OLUEHKU U 00CYXAAeT MEphI 0 YIYYIIEHUSIM, a TaK:Ke KOHTPOIUPYET
BBIIIOJIHCHHUE IIJIaHa IEUCTBUH T10 UTOTaM OLICHKY;

2) mpencenarens Komurera 10 Ha3HAUYeHHWSM W BO3HAIPAXKICHUSIM
o0ecrnieunBaeT npouecc olueHku npeaceaarens Cosera TMPEKTOPOB;

3) mnpexncenarenu KOMUTETOB o0ecreunBalOT  IMpolece OLICHKHU
3¢ (HEeKTUBHOCTH pabOThI BO3IJIABISEMbBIX UMU KOMUTETOB;

4) He3aBUCHMBI KOHCYJBTAHT (B CIydae MpPUBJICUYCHUS) BBICTYIIAET B POJIH
MoJZiepaTopa U METOI0JIOTa, OPraHU3yeT U KOOPAUHUPYET NPOLIECC OLICHKHY;

5) unmennt CoBera JUPEKTOPOB O0OECHEUMBAIOT AKTHUBHOE y4acTwe,
OTKPBITOCTh, YECTHOCTb Y BOBJIEYEHHOCT.

Pe3ynpTaThl OLIEHKH CIy’aT OCHOBAaHUEM JJIs Nepen30paHusi BCEro cocTaBa
CoBeTa IUPEKTOPOB MM OTAEIBHOIO €ro wieHa, mepecMorpa cocraBa Cosera
JUPEKTOPOB M pasMepa Bo3HarpaxkaeHus wieHaM CoBeTa IUPEKTOpoB. B cirydae
HaJIM4MsI CEPBE3HBIX HEJOCTATKOB B pE3yJIbTaTax AEATEIbHOCTH OTAEIbHBIX YWICHOB
CoBera nupeKkTOpoB, npeaceaaresb CoBera AUPEKTOPOB MPOBOAUT KOHCYJIbTALlUN
C KPYIIHBIMU aKIIMOHEPaMU (€IMHCTBEHHBIM aKIIHOHEPOM).

CoBeT TUPEKTOPOB B €KETOJHOM I'0JIOBOM OTUETE OTPAXKAET KaKUM 00pa3oM
npoBoJuiack oneHka CoBeTra IUPEKTOPOB M NMPUHATHIE MEPHI 110 pe3yJsibTaraM. B
clly4dae IPUBJICYECHHsI HE3aBUCUMOI'0 KOHCYJIBTAHTA, YKA3bIBAETCS OKA3BIBAINCH JIU
UM HHbBIE KOHCYJIbTAllMOHHBIE YCIyTH (OHAY M OpraHu3alusM B TEUYECHHE
NOCJIEAHUX TPeX JIET.

EAVHCTBEHHBIN aKIUMOHEP MOXKET MPOBECTH COOCTBEHHYIO oleHKYy CoBera
JUPEKTOPOB CAMOCTOSATEIBHO WM C MPUBJICYEHUEM HE3aBUCUMOIO KOHCYJIbTAHTA.
Bo BHHMaHHE NMPUHUMAIOTCS PE3YJIbTaThl OLEHKH, TPOBEICHHON CaMOCTOATEIBHO
CoBeToM AMPEKTOPOB, PE3YIbTAThl IE€ATEIbHOCTH OPTaHU3ALMU U UHBIE (PAKTOPHI.

110. B uensix apdexTuBHOM oprannzanuu aesatenbHocTH CoBeTa TUPEKTOPOB
1 B3aumoiericterst CoBeTa JMPEKTOPOB, UCIIOJHUTEIBHOTO OPraHa ¢ akIIMOHEpaMu
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIOPATUBHBIN CEKPETAPb.

CoBeT AMPEKTOPOB IMPUHUMAET PEIIEHUWE O HA3HAYEHUU KOPIIOPATHBHOIO
CeKpeTapsi M JOCPOYHOM IIPEKPALICHUH €ro IOJIHOMOYMM, OIPEAENseT CPOK
NOJIHOMOYMI KOPHMOPATUBHOTO CEKpeTapsi, TpeOOBaHUS K KOPHOPATUBHOMY
CeKpeTapio, PyHKIHMU U MOPSIIOK AEATEIbHOCTH, pa3Mep JOHKHOCTHOTO OKIajaa U
YCIOBUSL  BO3HArpaXkJ€HUs, TNPUHHMAET pEUIeHHEe O CO3JaHUU  CIY>KOBbI
(cexpetapuara) KOpPHOpPAaTUBHOIO  cekperaps. KoprnopaTUBHBI — ceKpeTapb
nonotyeteH CoBeTy TUPEKTOPOB (DOHIA U HE3ABUCUM OT MCIIOJIHUTEIBHOIO OpraHa
¢onna. OCHOBHBIE OO0S3aHHOCTH  KOPIIOPATUBHOTO  CEKpeTaps BKIIOYAIOT
COJICCTBHE B CBOEBPEMEHHOM M KAYECTBEHHOM NPHUHITHH KOPHOPATUBHBIX
pemieHuit co croponbl CoBeTa AUPEKTOPOB, E€IWHCTBEHHOIO AaKIHUOHEpa,
BBITIOJIHEHHUE POJIM COBETHHUKA /1Sl uwieHoB CoBeTa NTUPEKTOPOB MO BCEM BOMPOCaM
UX JIEATEIbHOCTH M IPUMEHEHUs IOJIOKEHUN HACTOAILIEro KOJEKCa, a TaKKe
MOHUTOPUHI  3a peaJM3alued  HAcTOAIIEro  KOJAeKca M ydacTHE B
COBEpIICHCTBOBAHUU KOPHOPATHUBHOTO YIMpaBieHHUs B (OHAE U OpraHHU3alUsiX.
KoprnopaTuBHBIIl CEKpeTapp TaKXe OCYLIECTBISIET IOATOTOBKY OT4YETa O
COONIIOIGHUN TPUHIMIIOB U TOJOXEHUM HACTOSIIEro KOAEKCa, KOTOPbIH
BKJIFOUAETCS B COCTaB roIoBOro otuera ¢ouaa. JJaHHbIi OTUET COACPKUT MEePEUCHb
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IPUHIIUIIOB U TOJIOKEHUU KOAEKCa, KOTOpPhIE HE COOJIIONIAI0TCS, C MPHUBEACHUEM
COOTBETCTBYIOIIUX OOBICHEHH.

B xoMmaHusx, a Takke OpraHu3alusIX, akilui KOTOPBIX 00pallaloTcst Ha PhIHKE
IEHHbIX Oymar, Ha3HayaeTcsi KOpIOPATUBHBIA  cekpeTapb. Ha3HaueHue
KOPIIOPAaTUBHOI'O CEKpETapsi BXOAUT B HCKIIOYUTENbHYIO KommeTeHuutro CoBera
JUPEKTOPOB. PellieHne 0 Ha3HAYEHUU KOPIOPATUBHOTO CEKPETAPS B OPTAHU3ALIMSIX,
CO3JaHHBIX B (QopMe TOBapHIeCTBA C OTPAHUYCHHOM OTBETCTBEHHOCTHIO,
MPUHUMAETCS IO YCMOTPEHUIO HAOII0AaTeILHOTO COBETA.

111. OcHoBHasi O00S3aHHOCTb KOPIOPATUBHOIO CEKpETaps COCTOUT B
00ECIeYeHNH CBOEBPEMEHHOTO U KA4YeCTBEHHOTO MPHUHATHS KOPHOPATHBHBIX
pemieHuit co cropoHsl CoBeTa TUPEKTOPOB W OO0IIEro cOOpaHHs aKIMOHEPOB
(eIMHCTBEHHOTO aKlHOHepa), obecrneyeHH 3(PHEKTUBHOTO B3aUMOACHCTBUS
CoBera OUPEKTOPOB, MUCIOJHUTEIBHOIO OPraHa ¢ aKIMOHEpaMu (€IHMHCTBEHHBIM
akuuoHepoMm). Kpome Toro, ¢pyHKIMH KOPHOPATUBHOTO CEKpeTapsl BKIHOYAOT
HaJ[30p 32 HAJJIE)KAIEH MPAKTUKOW KOPIIOPATUBHOTO YIIPABJICHHUS.

OcHOBHbIE (DYHKLIIMHM KOPIIOPATUBHOTO CEKpeTapsl BKIIOYAIOT, HO HE
OTrpaHUYMBAIOTCA CIAEAYIOIIUMH.

B yactu obecnieuenus nesrenbHoCcTH CoBETa JUPEKTOPOB:

1) oka3zanue momomy npezacenarento CoBera TUPEKTOPOB B (HOPMHPOBAHUH
r1aHa paboThl U TTOBECTOK 3aceaHui;

2) opraHm3anus TpoBencHus 3acenaHuii CoBeTa JTUPEKTOPOB U €r0
KOMUTETOB;

3) obecrnieuenne monydeHus: wieHaMu COBETa JUPEKTOPOB AKTYAIbHOW W
CBOEBPEMEHHON HWH(OpMaIK, HEOOXOAUMOW MJii MPUHATUS PEIICHUH 10
BOIIPOCAM MOBECTKH JIHS U B paMKaxX KomrneTeHnn CoBeTa JUPEKTOPOB;

4) npotokoaupoBaHue 3acemaHuii CoBeTa JAMPEKTOPOB U KOMHTETOB,
o0ecrieueHne XpaHEHHs MPOTOKOJIOB, CTEHOTpaMM, ayAHO-BUICO 3alluCeH,
MaTtepuayoB 3acenannii CoBeTa TMPEKTOPOB U KOMUTETOB;

5) koncympTHpoBaHMe wieHoB CoBeTa JHMPEKTOPOB IO  BOMPOCAM
3akoHoAaTenbcTBa Pecmybnmukm Kazaxcran, VYcraBa, HACTOSIIET0 KOJACKCA,
BHYTPEHHMX JOKYMEHTOB, OCYIIECTBJIEHHE MOHHUTOPUHIA IPOUCXOASAIINX
U3MEHEHUH U cBOeBpeMeHHOe HHpopMupoBaHue uieHoB CoBeTa JUPEKTOPOB;

6) opraHu3anus BBEJCHUS B JOHDKHOCTh BHOBb M30paHHBIX wieHOB CoBera
JUPEKTOPOB;

7) opranmzamms oOydeHus: 4ieHOB CoBeTa IUPEKTOPOB W IPHUBICUYCHUS
HKCIIEPTOB;

8) opranmzamms  B3aumojeicTBus wieHoB CoBeTa  TUPEKTOPOB €
aKLMOHEpaMH, UCTIOJTHUTEIbHBIM OPTaHOM.

B wyactu oOecrieueHusi B3aMMOJEUCTBHUS C aKIUMOHEpaMH (€IUHCTBEHHBIM
aKIMOHEPOM):

1) opramuzanus IpPOBEACHMS OOIINX COOpaHUil aKIIHOHEPOB;

2) CBOEBpPEMEHHOE HAINpPABICHUE MATEPHAJIOB MO BOIPOCAM, BBIHOCUMBIM Ha
paccMoTpeHre oO0Imero coOpaHus aKIMOHEPOB/€AMHCTBEHHOTO aKIMOHEpa, IS
MPUHATHS COOTBETCTBYIOIINX PELICHUI;
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3) TOpOTOKOJIMpPOBAaHHE OOIIET0 COOpaHUs aKIMOHEPOB, OOECIeUYCHUE
XpaHEeHUsI TPOTOKOJIOB, CTEHOIPaMM, MaTepHaJIOB 3acelaHuil oOlero coopaHus
aKIMOHEPOB (PEIIeHUI eTMHCTBEHHOTO aKIMOHEPA);

4) obecriedeHHE  HAUICKAIIETO  B3aMMOJCHCTBHS ~ OpraHW3alMu  C
aKIMOHEpaMH, BKIIIOYasi KOHTPOJIb 3a MpeocTaBIeHUEM HH(OpMAIIUU Ha 3aIPOCHI
aKIIMOHEPOB Ha CBOEBPEMEHHON OCHOBE.

B yacTu BHenpeHus Haasexalell mpakTUKA KOPIOPATUBHOIO YIIPABICHUS:

1) MOHHTOPHHI peaNu3aluud W COOJIOJICHUS] TMPHHIUIIOB U IIOJIOKEHUM
HACTOSIIIETO KOJEKCa;

2) TOATOTOBKA OTYETA O COOFOICHUH MIPUHITUTIOB M MOJIOKEHHA HACTOSIIETO
KOJIEKCa;

3) BBISBICHHE B paMKaX WCIOJHECHHUS CBOMX (DYHKIIMI HapyIICHWH B 4acTH
HOPM KOPIIOPAaTUBHOTO YIPABJICHUS, 3aKPEIJIEHHBIX 3aKOHOAATEIBCTBOM, Y CTaBOM
U IPYTUMH IOKYMEHTaMU OpTaHU3allNH;

4) KOHCYJIbTHPOBAHUE AaKIMOHEPOB, JIOJDKHOCTHBIX JIMI, pPaOOTHUKOB
OpraHM3alMy [0 BOIIPOCaM KOPIIOPATUBHOIO YIIPaBJICHUS OpraHU3aluy;

5) MOHHUTOPHHT Iyd4lIeii MHPOBOW TPAKTHKH B cdepe KOPIOPaTHBHOTO
yIOpaBJICHUS M BHECEHUE MPEAJIOKEHUH II0 COBEPLICHCTBOBAHUIO IPAKTUKU
KOPIIOPATUBHOI'O YIPABJIECHUS B OpraHU3aLUu.

Boznoxenne MHBIX OOS3aHHOCTEM Ha KOPHOPATUBHOTO CEKpETaps JOJKHO
OCYHIECTBJISITBCS C Y4YETOM TEKYIIEed Harpy3ku KOpPIOPAaTUBHOTO CEKpeTaps.
Bo3noxeHne HOBBIX 00s13aHHOCTEN HE JOJIKHO CIIOCOOCTBOBATh HEKAUECTBEHHOMY
BBITIOJTHEHHIO (DYHKITMH, U3TI0KEHHBIX B HAacTOsIIeM Koaekce. HoBble pyHKIMM HE
JOJKHBI  TyOnmupoBaTh (PYHKIMHM HWHBIX CTPYKTYPHBIX TIOApa3fefieHudl u
JOJDKHOCTHBIX JHL. B ciaywae payOnupoBaHus HEOOXOIMMO MEPECMOTPETH
UCTIOTHUTEIS TaKUX (PYHKIIUA.

112. Jlns  npodecCHoHaNbHOTO  HUCIOJHEHHUS CBOMX  OOS3aHHOCTEH
KOPIIOPATUBHBIN CEKpeTapp 00JaJaeT 3HAHWSIMHM, ONBITOM M KBalu(UKaLUeH,
0e3ynpeyuHoi 1e0BO pernmyTaleit 1 noiaszyercs qosepruem CoBera JUPEKTOPOB U
aKiuMoHepoB. B 3aBucHMMOCTHM OT pa3Mepa OpraHuM3allMM W Maciitaba ee
JESITEIbBHOCTH CO3/aeTcsl CIy»,0a KOPIOPaTUBHOTO CEKpeTaps.

113. Ha 1omKHOCTh KOPIIOPATUBHOTO CEKPETapsi HA3HAUAETCS JIUIIO, UMEIOIIIee
BbICILIEE IOPUINYECKOE WM SKOHOMHYECKOe O0pa3oBaHME, C HE MEHee ueM S-
JETHUM OTBITOM DPa0OOTHI, W TMPAKTUYECKHWE 3HaHUS B cdepe KOpHmopaTHBHOTO
yIpaBIeHUS ¥ KOPIIOPATHBHOTO TIpaBa.

114. B uensx noBbllieHUs 3()PEKTUBHOCTH MOATOTOBKM M TPOBEACHHUS
3acenanuii CoBeTa AUPEKTOPOB PEKOMEHIYETCS MEPUOJUYECKH OO0CYX)IaTh
MOJIHOTY W TIOJIE3HOCTh MpEeAOoCTaBlIeHHbIX wieHaM CoBeTa JUPEKTOPOB
MaTepuanoB. Pe3ynbTarbl JTaHHBIX OOCYKJIEHUN CITY’KaT OCHOBAaHUEM JIsl OLIEHKHU
3¢ (HEKTUBHOCTH ACSITEIBHOCTH KOPIIOPATUBHOTO CEKpeTaps.

115. B oOTHOIIEHMHM KOPIIOPAaTUBHOTO CEKpeTaps B OpraHu3aluu
pa3palaTeiBaeTcsi IMporpaMMa BBEIEHUS B JIOJDKHOCTh U IUIAHUPOBAHUSA
npeeMcTBeHHOCTH. [lomck ¥ Ha3HaueHHWe  KOPIIOPATUBHOTO  CEKpeTaps
OCYILIECTBISIOTCS HAa OCHOBE OTKPBITHIX U MPO3PAuHbIX MPOLEAYP, 3aKPETIEHHBIX
BO BHYTPEHHHX JIOKYMEHTaX OpraHU3allHH.
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116. KopmopaTuBHBIII CEKpeTapb OCYIIECTBISET CBOKO JEATEILHOCTh Ha
OCHOBE TOJIOKEHUs, yTBepkaaeMoro CoBETOM JTUPEKTOPOB, B KOTOPOM
yKa3bIBatOTCA (GYHKIMHM, TpaBa U OOSI3aHHOCTH, MOPSJIOK B3aUMOJECUCTBHS C
opraHamu OpraHu3alvy, KBaIU(QUKalMOHHBIE TPEOOBaHUS U Apyras uHPopMaIus.

C uenpto obOecriedeHus: 3S(G(PEKTUBHOIO B3aUMOJACHCTBUSL W IMOTOKA
uH(OpMAIUU MEXKTy OpraHaMy OpraHU3alliy KOPIOPAaTUBHBIN CeKpeTaphb 001aiaet
YMEHUEM BBICTPAaWBaTh IUIOJOTBOPHBIE B3aUMOOTHOIIIEHUS U 00J1ajaeT HaBbIKAMU
10 pa3pelICHUI0 KOH(IMKTHBIX CUTyaluii. B cilydae BO3SHUKHOBEHHSI CUTyalluid C
KOH(DJIMKTOM HWHTEPECOB, KOPHMOPATUBHBIA  CEKpeTaph JTOBOAUT  JIAHHYIO
uHpopMaIuio 10 cBeaeHus npencenarens CoBera TUPEKTOPOB.

117. Jlns BBIONHEHUSI CBOMX (DYHKIUI KOPHIOPATUBHBIA CEKpETaph HaJAeleH
CJIEAYIOIIUMU MTOTHOMOYHUSIMU:

1) 3ampammBaTh W IMOJyYaTh Y OPraHOB, JOJDKHOCTHBIX JIUI] U PaOOTHHKOB
OpraHu3aliy JTOKYMEHThI U HH(MOpMAIINIO, HEOOXOAUMBIE JIJISl IPUHATHUS PEIICHUMA
Ha 3acemaHusix CoBeTa JUPEKTOPOB M OOIMMX COOpaHUSX aKIIMOHEPOB
(€IMHCTBEHHOTO AKIMOHEPA);

2) TpPUHMMAThL MeEphbl 1O OpraHM3anuu 3acemaanuii CoBeTa JUPEKTOPOB M
o01ero coopanusi akIMOHEPOB, JOBEACHHUIO /IO JOJKHOCTHBIX JIMI] OpraHU3aIHMi
uH(MOpPMAIIUU O TMPHUHATHIX PEHICHUSX, a TAKXKE MOCIEAYIOIMEMY KOHTPOJIO HX
UCIIOJIHCHUS,

3) HemocpeICTBEHHO B3aWMOJICHCTBOBATh C MpeJCeaaTe]ieM H YJICHAMH
CoBeTa AMPEKTOPOB, MEPBBIM PYKOBOJIWUTEIEM U 4YJIECHAMU HCHOJHUTEIBHOTO
opraHa, pabOTHHUKaMH OpraHU3alluu, aKIIMOHEPaMHU.

HcnonHuTenbHbIA ~ OpraH  OpraHu3allid  OKa3blBAa€T  KOPIOPATUBHOMY
CEKpPETapI0 BCECTOPOHHEE COACHCTBUE MPU UCTIOJTHEHUH UM CBOUX TTOJITHOMOYUH.

118. B GroxeT opraHu3amyy BKIIFOYAIOTCS CTaThH PACcX0JI0B JIJIsT 00CCTICUCHMS
nearenbHocTH CoBeTa AUPEKTOPOB M KOPIIOPATUBHOTO CEKpETapsi, B TOM YHUCIIE
pacxo/ibl, CBSI3aHHBIE C BHIE3JIOM K MECTY IIPOBEJAECHUS 3aCE/IaHN, IPOKUBAHUEM U
MPOYUMHU TO€3]IKAMH B paMKax BBITIOJIHEHUSI BO3JI0KEHHBIX OO0S3aHHOCTEH.
PekomenmyeTcsi mpeaycMaTpuBaTh CpelCTBa Ha OOYyYEHHE W PA3BUTHE UJICHOB
CoBera AMPEKTOPOB M TMPUBJICYCHUE BHEIIHMX KOHCYJIBTAHTOB W DKCIEPTOB
CoBeToM AUPEKTOPOB U ero komuTeTamu. DopMupoBaHue OIOHKETa pacXxo10B JIs
oOecrieueHus aestenbHocT CoBETa NTUPEKTOPOB M KOPIIOPATHUBHOTO CEKpEeTaps U
HaIpaBJICHUE €r0 B COOTBETCTBYIOIIECE CTPYKTYPHOE MOpa3/IeieHUe OpraHu3aluu
OCYILECTBIISIIOTCSI KOPIIOPATUBHBIM CEKPETapEM.

KoprniopatuBnbie cekperapu (oHIa ¢ OpPraHU3alMM  MPETOCTABISIOT
pPa3bSICHEHUS B OTHOILIIEHUH MOJIOKEHUN HACTOAIIETO KOJeKCa U UX MPUMEHEHUS.

119. B xoMmmaHMsX CO3Ja€TCsl KOJUICTHMAIbHBIM HCIIOJHUTEIbHBIA OpraH, B
OCTaJIbHBIX OpraHU3alUsIX, a TAKKE B CJIydae CO3JaHUs KOMIIAHUU — COBMECTHOIO
MPEANPUATHAS OH MOXKET OBITh KOJUIETUATBHBIM WJIH €TUHOJIMYHBIM 110 YCMOTPEHHIO
aKIMOHEPOB (YyY4aCTHUKOB). PyKOBOAMTENs W YICHBI MCIIOJHUTEIHHOTO OpraHa
o0s3aHBI  00JIa/IaTh  BBICOKUMH  NPOPECCHOHAIBHBIMA W JIMYHOCTHBIMH
XapaKTEPUCTHKAMHU, a TaKXKEe HMETh O€3yNpeyHyl [EeJOBYI PpEMyTalui0 Hu
MPUIEPKUBATHCS BBICOKUX ATHYECKUX CTaHIaPTOB.
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HcnonuurtenbHblid opran nojgotyetreH CoOBETY AUPEKTOPOB U OCYLIECTBIISIET
PYKOBOJICTBO €KEHEBHOM JESITENIbHOCTHIO OpPraHU3allii, HECET OTBETCTBEHHOCTh
3a peaju3alldio TUIaHAa Pa3BUTHS, TUIAHA MEPONPHUSATUN U PELICHUM, MPUHSATHIX
CoBeToM AMPEKTOPOB U OOIIMM COOpaHUEM aKIIMOHEPOB.

120. CoBet qupeKTOpoB N30UPaAET PYKOBOIUTEINS U YICHOB UCTIOTHUTEIHHOTO
oprasa, omnpeJesieT CPOKH MOJHOMOYHM, pa3Mep JOKHOCTHOTO OKJIaJa, YCIOBUS
omiatel UX Tpyaa. KimtoueByto posib B Ipoliecce MOMCKa U 0TOOpa KaHAUAATOB B
COCTaB HCIIOJHUTEILHOIO OpraHa, OINpPEJEICHUM HUX BO3HATPAXKIEHUS WIPaAET
KomuTteT no HazHaueHHsIM U Bo3HarpaxaeHusiMm CoBeTa AUPEKTOPOB OpraHU3aIUu.

PexoMeHlyeMO€e KOJIMYECTBO MKEHIIWH B KOJUICTUAJBbHBIX HCIIOTHUTEIbHBIX
opraHax (OoHIAa W OpraHU3AIMKA COCTABISICT HE MEHEe TPHUAIATH MPOICHTOB OT
OO0IIET0 KOJIMYECTBA YICHOB KOJUICTHAIBHBIX HCTIOTHUTEHHBIX OPTaHOB.

121. TlpennoxxeHus 1Mo KaHAWAAaTaM Ha W30paHUE B COCTaB KOJUICTHAIHHOTO
UCIIOJTHUTEIHOIO OpraHa Ha paccMoTpeHue Komwurera 1Mo Ha3HAYeHUsIM U
Bo3HarpaxjaeHusM CoBeTra JUPEKTOPOB BHOCUT PYKOBOJUTEINb UCIOIHUTEIBLHOIO
opraHa. B ciayudae otknoHeHus COBETOM TUPEKTOPOB KaHAWAATA, MPEII0KEHHOTO
PYKOBOJUTEIIEM UCIIOIHUTEIBHOIO OpPraHa Ha OJIHY U Ty K€ BAKaHTHYIO JOJKHOCTD
B UCIIOJHUTEIBHBIN OpraH BO BTOPOU pa3, IpaBO Ha BHECEHUE MPEMJIOKEHUS MO
KaHAUAATy Ha TaHHYIO BaKaHTHYIO JI0JDKHOCTB NepexouT K CoBETy JUPEKTOPOB.

122. B xomnanusix, 100 % akmuit (ojield y4acTusi) KOTOPBIX MPUHAJIEKAT
dboHy, KaHIUIaTypa Ha JIOJHDKHOCTh PYKOBOJUTEINSI MCHOJHUTEIBHOTO OpraHa
MpeBAPUTEIBLHO COTJIACOBBIBACTCS MpaBiieHHEM (DOH/IA.

CoBeT JUPEKTOPOB MOXKET B J000€ BpeMs MPEKPATUTh MOTHOMOYMS
PYKOBOJUTENS U YWICHOB UCIIOJTHUTEILHOTO OpraHa.

PexomMeHtyeTcss n30upaTh pyKOBOJUTENS U YWICHOB UCIIOIHUTEILHOIO OpraHa
OpraHu3ald CPOKOM J10 TpeX JieT. CpOoKH MOJTHOMOYHMM PYKOBOJMUTENS U YICHOB
WCIIOJTHUTEIBHOTO OpraHa COBIAJAI0T CO CPOKOM IMOJTHOMOYHI UCIIOJIHUTEIBHOTO
OpraHa B LIEJIOM.

123. Kanmupgatypa Ha JODKHOCTH TIEPBOTO PYKOBOAUTENS KOMITAHHUH
npeacraBisercss  (peKkoMmMeHayeTcs) Ui HasHaueHus (u30panusi) Ilpembep-
Munuctpom  PecnmyOnuku — Kaszaxcran, corjacoBbiBaeTcsi  PykoBoauTtenem
AJIMUHUCTpaMU B COOTBETCTBUH C MOPSAIKOM, YCTAHOBJIEHHBIM akToM [Ipe3uienra
Pecniy6nuku KazaxcraH.

[Topsimoxk moucka U U30paHUsS PYKOBOJAMTENSI HUCIOJIHUTEIBLHOIO OpraHa
MPOBOAUTCS COTJIACHO BHYTPEHHUM JOKyMeHTaM (oH/a.

124. PykoBomuTenh W UICHBI HCIOJHUTEILHOTO OpraHa OIICHUBAIOTCS
CoBetoM JupeKTOpoB. OCHOBHBIM KPHUTEPHEM OIEHKHU SIBJISETCS JOCTHXKCHUE
nocraBiaeHHbIX KII/I.

MotuBamonnsie KIIJ[ pykoBOAMTENS W YJIEHOB MCIIOJIHUTEIBHOTIO OpraHa
yTBepxaatoTcsi COBETOM NUPEKTOPOB.

[Ipennoxxenuss B yactu MOTHBAIMOHHBIX KII/[ 4I€HOB HMCIOIHUTEIBHOTO
oprana Ha paccmorpenre CoBeTy JHUPEKTOPOB BHOCHUT PYKOBOAUTEIH
WCIIOJTHUTEIBLHOIO OpraHa.
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Pe3ynbTaThl OIEHKM OKa3bIBAIOT BIIMSHUE HA pa3Mep BO3HATPAKICHUS,
NOOIIpeHne, Tnepensdpanre (Ha3HAYEHUE) WM JOCPOYHOE IMpeKpalieHue
ITOJIHOMOYUH.

125. UcnomHUTENbHBIM OpraH IPOBOAWT OYHBIC 3acelaHus U OOCYXKIaeT
BOIIPOCHI pean3aluu IJIaHa Pa3BUTHS, PEIICHHUI 001ero coopaHusi akIMOHEPOB
(enMHCTBEHHOTO akIoHepa), CoBeTa JUPEKTOPOB U ONEPAIIMOHHOMN IESITEIbHOCTH.
Oco0oe BHHMaHHE YHAENAETCS BONPOCaM MPOU3BOJICTBEHHOW O€30MacHOCTH.
3acemanusi UCTIOJIHUTEIILHOTO OpraHa PEKOMEHIYETCsl TPOBOIUTL HA PETYJISIPHOU
ocHoBe. Cirydan TPOBEICHUS 3a0YHBIX 3aCeIaHW JTOJDKHBI OBITh OTPAHUYCHBI H
OTIpEJICIICHBI B TJOKyMEHTaX OpTaHU3aIiH.

126. VcnoaHuTenpHbINH OpraH (OopMUpPYET MIaH padOThl Ha MPEACTOSIIHNMA O
C TIEpPEYHEM BOMPOCOB JI0 Hayajla KaJIEHAAPHOTO roja. YneHbl UCHIOTHUTEIBHOTO
opraHa JOJDKHBI TIOJydaTh MaTepuajibl K PACCMOTPEHHIO 3a0aroBpEeMEHHO H
HaJyIeKaIero kauyectsra. [Ipu paccMOoTpeHNH BaKHBIX U CIIOKHBIX BOIIPOCOB, TAKUX
KaK CTpaTerusi W IUIaHbl Pa3BUTHUS, WHBECTUIMOHHBIC IPOEKTHI, YIpaBIICHUE
pUCKAMH MOXET TPOBOJUTHCS HECKOJIBKO 3acelaHuil. B 1ensx TmiaTenbHOU
MOJTOTOBKM TaKUX BOIPOCOB C YYETOM MAacIITabOB M CHEUU(PUKU NEITEIbHOCTH
OpraHu3allid PEKOMEHIYETCS CO3/IaHHWE CIEIUaIbHBIX KOMHUTETOB, MPOEKTHBIX
U/ pabouyux rpynim, paboTaromuX HaJ pelieHreM crenuduunbix 3anad. [1pasa,
00s13aHHOCTH, KOMIIETCHIIUSI U OTBETCTBEHHOCTh YKa3aHHBIX OPTraHOB 3aKpPETLICHBI
BO BHYTPCHHHX JOKYMEHTAaX OpraHU3aIlHH.

127. Tlpm paccMOTpEeHHMH KaKIOTO BOMpOCca OTAEIbHOE 00CYyXKIeHne
MOCBSMIAETCS PUCKAM, CBS3aHHBIM C TPUHIATHEM/HEIPHHATHEM PEIICHUS W WX
BIIUSTHAEM Ha CTOMMOCTh M YCTOMYHMBOE PA3BUTHE OPTaHU3AINH.

Bce Bompochkl, BRIHOCHMEBIE IO WHHUIIMATHBE WCIOJHUTEIHHOTO OpraHa Ha
paccmotpenue CoBeTa JAUPEKTOPOB U 00mIErOo coOpaHHs  aKIIMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEpa), MPEABAPUTEIILHO PACCMATPUBAIOTCS M OJ0OPSIIOTCS
UCIIOJIHUTEIILHBIM OPTaHOM.

128. PykoBomuTens M UIEHBI HWCIOJHHUTEIBHOTO OpraHa BCTPEYAIOTCA C
TPYJIOBBIM KOJUJIEKTUBOM, TpHU HadMuud (UIMATIOB W OpraHU3aluii TPYNIbsl B
JPYTUX  PEruoHax, TIOCEHMAl0oT TakKhue  OOBEKThI, TMPOBOJAT  BCTPEUH,
BUJICOKOH(DEPEHITNHU HE PEKe OJTHOTO pa3a B TO/I.

PykoBoguTenb W 4jeHBbl UCHOJHUTEIHLHOTO OpraHa IOKa3bIBAIOT BBICOKHE
CTaHAAPThl ATUYECKOTO TIOBEACHHS W SBIAIOTCS TMPUMEPOM [JIsi PaOOTHHKOB
OpTraHU3aIINH.

PykoBoguTenb W WICHBI HCIOMHUTEIBHOTO OpraHa HE JOMYyCKaroT
BO3HMKHOBEHHUS CHUTyallMM C KOH(MJIUKTOM WHTEpecoB. [Ipu BO3HUKHOBEHUU
KOH(JIMKTa HWHTEPECOB OHHU 3a0iiaroBpeMeHHO yBeaoMisitoT 06 stom CoBer
JTUPEKTOPOB JIMOO PYKOBOJMTENS HCHOJHUTEIBLHOTO OpraHa, (HUKCHUPYIOT 3TO
MUCBMEHHO U HE YYaCTBYIOT B IPUHSATUHU PEIICHUS 110 BOTIPOCY.

129. Unen ucnoJIHUTETLHOTO OpPTraHa MOKET padoTaTh B APYTUX OPTAHU3AIUIX
TOJIBKO ¢ 0100peHust CoBeTa AUPEKTOPOB. PyKOBOIUTEIH MCTIOTHUTEILHOTO OpPTaHa
100 JIUII0, EAMHOIUIHO OCYIIECTBIISIIONIEE (DYHKIIMM UCTIOJIHUTETLHOTO OpraHa, He
MMEeT OCHOBAHHMM 3aHUMATh JIOJDKHOCTh PYKOBOJUTENS UCTIOTHUTEIBHOTO OpraHa
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a100 NuIa, AMHOINYHO OCYUIECTBIIAIOMIET0 (YHKIIMU UCTIONHUTEIBHOTO OpraHa,
JIPYroro IpUANYECKOro JTUIA.

130. B opranuzanmuud  J0DKHO OBITH  OOECTEYeHO  IUTAaHUPOBAHHUE
MPEEMCTBEHHOCTH UCIIOIHUTENIBHOTO opraHa. MexaHu3M U CPOKU Nepen30paHus
YJICHOB MCIOJHUTEIBHOTO OpraHa JOJKHbI MOTHBHPOBATh MX Ha JIOCTH)KCHHE
JOJITCOCPOYHBIX ~ PE3yJIbTaTOB, MPEAyCMAaTpUBasi BO3MOXHOCTb JOCPOYHOTO
OCBOOOXJICHHSI OT JOJKHOCTH, B CIy4Yae HEBBIOJIHEHHS KIIIOUEBBIX MOKa3zaTenen
JESITEIBHOCTH.

B cimydae cMeHBl pyKOBOAWTENS W/WIM COCTaBa HCIOJHUTEIHLHOTO OpraHa,
peKOMeH TyeTcsl 00ecrednTh COOMIOICHIE MTPUHIINIIA TIPEEMCTBEHHOCTH B COCTaBe
UCIIOJTHUTENIHOTO OpraHa, MNpd 3TOM B Cllydae pPAacCMOTPEHHs BOIpoca O
nepen30paHiy OTAETbHBIX YJICHOB HCIOJHUTEIBHOTO OpraHa MPUHUMATh BO
BHUMaHUE Pe3yabTaThl UX JACSITEIFHOCTH 10 KYpUPYEMbIM HampaBlieHusM. B ciryuae
cmensl npexacenatenss CoBeTa  AUPEKTOPOB  PEKOMEHAYETCS  0OECIEUUTb
IPEEMCTBEHHOCTh B cocTaBe CoBeTa TUPEKTOPOB.

131. HcnonHUTENbHBI OpraH oO0eCleurBaeT CO3/JaHHE ONTUMAJIbHOM
OpraHU3alUOHHON CTPYKTYPHI.

OpraHu3alMoHHas CTPyKTypa HarpaBlieHa Ha:

1) > GheKTUBHOCTH MPUHSITHS PEIICHUN;

2) yBEJIWYCHHE TPOJTYKTUBHOCTH;

3) ormepaTHBHOCTb NPHUHSATHS PEIICHUH;

4) opraHU3aIOHHYIO THOKOCTb.

OT1060p KaHIUAATOB HA BAKAHTHBIC MTO3UIIUN OPTaHU3AlMN OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M IIPO3PAYHBIX KOHKYPCHBIX Tporenyp. B opranmsanmsx
CYIIECTBYET IyJl paOOTHHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOTO B MOCIEAYIOMIEM
MOTYT TPOW3BOIUTHCS Ha3HAUEHUS HAa PYKOBOSIINE JOKHOCTH CPEIHEro |
BBICILIETO MEHEI)KMEHTa. PAOOTHUKYM MPOXOAST OLIEHKY Ha €XKEr0/IHOM OCHOBE.

132. Cnydau HapylieHUs HOPM KOJIeKca JIEJI0BOW ATUKUA CO CTOPOHBI YJICHOB
WCIIOJIHUTEIILHOTO OpPTraHa JOBOJSTCSA PYKOBOIUTEIEM UCIIOJIHUTEILHOTO OpraHa 10
cBeniennst CoBeTa TUPEKTOPOB.

UJjieH MCHOJHUTEIBLHOTO OpraHa, JOMYCTUBIIWNA HAapyIIEHHE HOPM KoJeKca
JIEJIOBOM DTHUKHU, HE MOJKET SIBJISTHCS UYJICHOM HCIIOJHUTEIBHOTO OpraHa 0o
JIPyTrOv OpraHu3aluu.

133. B crnyuae BO3HMKHOBEHHS KOPIMOPATHUBHBIX KOH(IUKTOB YYaCTHUKH
U3BICKMBAIOT TYTH HMX pEUICHHs] IMyTeM IIEPEerOBOPOB B IENAX OOecTeueHus
3¢ (eKTUBHOM 3aIUTH HHTEPECOB OPTaHU3aIlMU 1 3aMHTEPECOBAHHBIX CTOPOH.

OddekTuBHOCTH PabOThl MO MPEAYNPEXKACHUI0 U  YPEryJIupOBaHUIO
KOPIIOPATUBHBIX KOH(MIMKTOB MPEATIOaraeT, Mpexk e BCEro, MAaKCUMMAIBHO TTOJTHOE
U CKOpeilllee BBISIBJICHUE TaKUX KOH(IMKTOB M YETKYI0 KOOPJMHALUIO JAEUCTBUI
BCEX OPraHOB OpraHU3alllu.

KopnopatuBHable KOHGIUKTHI MPU COACHCTBUU KOPIIOPATHBHOTO CEKpeTaps
paccmarpuBatoTcs npeacenatenieM CoBeTra TUPEKTOPOB opraHu3anuu. B ciydae
BOBJIeUeHUsT mpencenarens CoBeTa JUPEKTOPOB B KOPIOPATUBHBIN KOHQIHKT,
Takhue cilydan  paccmarpuBarorcs  KomureToM 1m0 Ha3HAYeHUsSIM U
BO3HATPAKICHUSIM.
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I'naBa 6. YnpaBJ/ieHue puckamMu, BHYyTPeHHHU KOHTPOJIb, AyAUT, KOMILIA€HC U
oMOy/JCMEeH

134. B ¢onae um opraHuzanusx JI0DKHa OBITh co3fgaHa A(PGEeKTUBHO
GYyHKUMOHUPYIOIIAsT CUCTEMA YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJI,
HaIpaBJeHHas Ha o0ecreyeHrue pa3yMHON YBEPEHHOCTH B TIOCTHXKEHUH (POHIIOM U
OpraHu3alMsIMU  CBOUX  CTPAaTETUYECKUX U  OMNEPAIMOHHBIX  Leled U
IpeacTaBsAonias co00i COBOKYITHOCTh OPraHU3AallMOHHBIX MOJIUTHK, TMPOUENYP,
HOPM IOBEICHUS U JEHCTBUI, METOJIOB U MEXaHU3MOB YNPABJICHUS, CO3]aBAEMbIX
CoBeTOM IUPEKTOPOB W HCIIOHHUTEIBHBIM OpraHoM (OHJa M OpraHU3alMA IS
o0ecrnedeHus:

1) omtumanbHOrO ©OajgaHca MEXIy pPOCTOM CTOMMOCTH OpraHU3aIlNH,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMBIMU UX PUCKaMU;

2) 3(hdexkTuBHOCTH (PMHAHCOBO-XO03SIMCTBEHHOM JCSITEIBHOCTH M TOCTHIKCHHUS
(bYHAaHCOBOM YCTOWYMBOCTH KOMIIAHUY;

3) COXpaHHOCTH AaKTHBOB U 3(PPEKTHBHOIO HCIIOJIB30BAHUS PECYPCOB
KOMITaHUU;

4) TOJHOTBI, HAJCKHOCTH M JOCTOBEPHOCTH (PMHAHCOBOM M YIIPABICHYCCKON
OTYETHOCTH,;

5) cobOmonenus TpeboBaHMi 3aKoHOAaTeNnbcTBa PecnyOnmku Kazaxcran u
BHYTPCHHHX JOKYMCHTOB;

6) HaekKamEero - BHYTPEHHETO  KOHTPOJIA IO  MPEAOTBPAIICHHUIO
MOIIIEHHUYECTBA U 00ecrnedyeHnI0 3(PpPEeKTUBHON NOAAEPKKH (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIOMOTaTENbHBIX OW3HEC-NPOIECCOB, M AHAIU3Y pPEe3yJbTaTOB
NEeSATEIbHOCTH.

CoBeT AMPEKTOPOB M UCIOJHUTEIBHBIM OpraH O0eCrneYrMBalOT BHEApPEHHE
KyJIbTYpPhl HAJIJICKAIIETO YIpaBJICHUS pHUCKaMU B (OHIE W OpraHU3aIlUsX.
Buenpenue u GyHKIIMOHUPOBAHUE CUCTEMBI YIIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTpPOJIsE B (POHJIE M OpraHU3alUsIX JOJKHBI UMETh Y€TKYI0 HOPMaTUBHYIO 0a3y,
OCHOBAHHYIO Ha JTyUYIITUX MPAKTHKAX.

135. CoBetrom nupekTopoB (hoHIA U OpraHU3ALMKA OTPEACISIOTCS IPUHITUTIBI
U TOJXOJbl K OpraHW3allMi CHUCTEMbl YIPAaBJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS, UCXO/ISI U3 3aJ1a4 ATOM CUCTEMbI U C YUETOM JIYUIIUX MPAKTUK pabOTHI U
MeToa0J0TuH (hoHAa B 00IaCTH yIpaBiIeHUs! PUCKaMU U BHYTPEHHETO KOHTPOJISL.

CoBeTOM  JTUPEKTOPOB  YTBEPXKIAIOTCS  BHYTPEHHHUE  JOKYMEHTHI,
OMPENIEIAIONIME MPUHIIUIIBI U MOAXO0Abl K OpraHu3anuu 3(PGEeKTUBHONW CUCTEMBI
yOpaBi€HUsT PUCKAMU U BHYTPEHHETO  KOHTPOJIS, JE€MOHCTPUPYIOLINE
MPUBEP)KEHHOCTh KOMITAHUH JIYUIIIUM TPaKTUKaM paboThl B 00JIACTH yNpaBICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISI (MHTETPUPOBAHHAS KOHIICTIIIHS MOCTPOCHUS
cuctembl BHyTpeHHero koHTpoisi COSO, Kouuenmusi (COSO) «Ymnpasnenue
puckamu opranu3anui. HHterpupoBanHas wmoxens» Komurera CnoHCOPCKUX
Opranuzanuit Komuccun Tpaasait (The Commitee of Sponsoring Organizations of
the Treadway Commission), MexayHaponusiii crangapt KMCO 31000
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«MenemxMeHT pucka. [IpuHuunsl 1 pykoBoasImre yKazanus», MexayHapOo HbIN
ctangapT MCO 31010 «MeHemKkMeHT pucka. TeXHUKHU OIIEHKH PUCKOBY» U Jp.).

136. Opranuzanusa >(QQPEKTUBHOW CHUCTEMBbl YNPABICHUS PUCKAMH U
BHYTPEHHETO KOHTpOJii B (OHAE M OpraHu3alyix HaleJeHa Ha MOCTPOEHUE
CUCTEMBI YIPABJICHHUS, CIOCOOHON 00ECIEYUTh TOYHOE TOHUMAaHUE Pa3yMHOCTH U
NPUEMIIEMOCTA YPOBHSI PUCKOB pPAOOTHUKAMH, MEHEI)KMEHTOM, OpraHaMu
KOMIIAaHUM TIpU TPUHATUM HMHU pEIIEeHUH, OBICTpO pearupoBaTh HA PUCKH,
OCYLIECTBJISITh KOHTPOJIb HaJ OCHOBHBIMH M BCIOMOTaTEIbHBIMH OH3HEC-
IpoLEecCaMi M €XKEIHEBHBIMH OIEpalusMU, a TakKkKe He3aMeIMTEIbHOE
UHOPMUPOBAHUE PYKOBOJICTBA  COOTBETCTBYIOUIETO YPOBHA O  JIIOOBIX
CYILLIECTBEHHBIX HEJOCTATKAX M O0JACTAX JJISl YIyYIIEHUS.

[TpuHIMTIBI ¥ OAXOBI K OpraHu3anuy 3GGHEeKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJISI IPEAyCMATPUBAIOT:

1) ompenescHUE IEIH ¥ 33134 CUCTEMbI YITPABJICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3allMOHHYI CTPYKTYpy CHCTEMBbI VIPABJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEU MPHUHATUS PELICHHUN U C YYETOM
pOJIM  COOTBETCTBYIOILIETO YPOBHSA B IIpoliecce pa3pabOTKH, YTBEPKIACHHUS,
MPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS,

3) ocHOBHBbIC TpeOOBaHHs K OpraHHM3alM{ MpOIecca YIPaBICHUS PUCKaMHU
(moaxoAbl K OMPENCNICHUI0 PUCK-ANIETUTa, MOPSAI0K HIACHTU(PUKAIMA U OLECHKU
PHUCKOB, ONPEIEIICHUE METOJIOB pearupoBaHusl U MOHUTOPUHT);

4) TpeOoBaHMS K OpraHU3aldd CHUCTEMBl BHYTPEHHETO KOHTPOJSA W
IIPOBEICHUIO KOHTPOJIBHBIX MpoLeayp (XapaKTepucTHKa KIIOUEBBIX oOiacTtei u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJS, MOPSIOK OLIEHKHU
3¢ (HEKTUBHOCTU ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHuUX JokyMmMeHTax (oHAa ¥ OpraHu3aluidl JOJDKHBI  OBITh
dbopmanuzoBaHbl PoJb W 3aJa4M, OTBETCTBEHHOCTh OpPraHOB KOMIIAHUH,
PEBU3MOHHONW KOMHUCCUH, TIOJIpa3felieHui BHYTPEHHETO ayAuTa ¢ HWHBIX
Mo/Ipa3/ieiecHu KOMIIAHWU, a TaKXKe TMOPSAJOK WX B3aUMOJCHCTBUS B paMKax
opraHu3anuid ¥ (QYHKIIMOHMPOBAHUS CHUCTEMBbI YIPaBICHUS pPUCKAMU H
BHYTPEHHETO KOHTPOJIA.

CoBeTbl  AMPEKTOPOB OpraHU3AlMA TMPU  YTBEPKICHUM BHYTPEHHUX
JIOKYMEHTOB B OOJIaCTU YMPABJICHUS PUCKAMH W BHYTPEHHErO0 KOHTPOJIS
PYKOBOJICTBYIOTCSI ~ NIPUHSATHIMH ~ (POHIOM  HOPMATUBHBIMHU  JIOKYMCHTaMH,
perIaMEHTUPYIOITMMHU BOTIPOCHI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHHUX HOPMATHUBHBIX TOKYMEHTaxX ()OH/Ia ¥ XOJAMHTOBBIX KOMITAHUN
JOJDKHA ~ OBITh  3aKperyieHa  OTBETCTBEHHOCTh  COBETOB  JIUPEKTOPOB U
WCIIOJTHUTENBHBIX OpPraHoB IO OpraHu3anuu W obecrnedeHuto 3PHEKTUBHOTO
(GYHKIIMOHUPOBAHUS CUCTEMBI YIPABJICHUS] PUCKAMHU U BHYTPEHHETO KOHTPOJIS HA
KOHCOJIMAUPOBAHHON OCHOBE.

137. UcnonautenbHble opraHbl (QOHIA W OpraHU3aUi 00eCreYnBaIOT
co3fgaHue W mojjepkaHue (QyHKIUOHUpOBaHUS IHOEKTUBHON  CHUCTEMBI
yIpaBJICHHUS] PUCKAMH W BHYTPEHHETO KOHTpouisa. IIpoliecc ymnpaBieHus puckamu
WHTETPUPOBAH C TPOIECCaMU IUIAHUPOBaHWS (IUJIaH Pa3BUTHS W TUTaHBI
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MEpPOMPUITHIA, TONOBOM OIOMKET) M OLEHKH pPe3yJbTaTOB JAESITEIbHOCTU
opranusanui (yrnpaBieHUECKas OTYETHOCTB).

Kaxnoe npomwxHocTHOE muIoO (oHAa WIM OpraHU3aluu  00eCIeYUuBaAET
HaJJIeXKallee pacCMOTPEHUE PUCKOB IIPU MIPUHITHU PELLICHUH.

WcnomHuTeNnbHbIN oprad (oHJa UM OpraHu3aluu 00eCeunBaeT BHEAPEHUE
IpoLEAYp YIpaBIeHUs pUCKaMU paOOTHUKAMH, 00JIaJal0IMMU COOTBETCTBYIOIIEH
KBaJIM(DUKALIMEN U OIIBITOM.

VcnomHuTenbHBINA OpraH:

1) oGecneumBaeT pa3pabOTKy W BHeApPEHHWE YTBepkAeHHBIX CoBEeTOM
JTUPEKTOPOB BHYTPEHHHUX JOKYMEHTOB B O0JacTH YNpaBICHHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;

2) obecrieunBaeT co3maHue U PPEKTUBHOE (DYHKIIMOHUPOBAHHE CHCTEMBI
yIpaBIeHUS pUCKaMU U BHYTPEHHETO KOHTPOJISI TyTeM MPAKTHUECKON peann3ali,
Y HETIPEPHIBHOTO OCYUIECTBIJICHUS 3aKPEIUICHHBIX 32 HUM MPUHILIUIIOB U MPOLEAYP
yIpaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) otrBeyaer 3a BhINOJIHEHUE pemieHnii CoBeTa IUPEKTOPOB U PEKOMEHIAIINH
Komutera no ayauty B o01acTu OpraHu3alliyd CUCTEMBI YIPaBICHUs] PUCKaMH U
BHYTPEHHET0 KOHTPOJIS;

4) OCYIIECTBISICT MOHHTOPUHI CHUCTEMBbI  YIpPAaBJICHUS PHCKAMU U
BHYTPEHHET0 KOHTPOJISL B COOTBETCTBUU C TPEOOBaHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) oOecrneunBaeT COBEPIICHCTBOBAHUE MPOIIECCOB U MPOICIYp YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJII C Y4YE€TOM HW3MEHEHUN BO BHEIIHEH U
BHYTpPEHHEI cpejie On3Heca.

138. B nensx peanusanuy IpUHIUMIIOB BHYTPEHHETO KOHTPOJIA U 00eCcTieueHus
3¢ (HEKTUBHOCTH CHUCTEMBl YIPABICHUS PHUCKAMHU W BHYTPEHHETO KOHTPOJIS
UCTIONHUTENBHBI  OpraH  pachpenesiseT  MOJHOMOYHS, OOS3aHHOCTH U
OTBETCTBEHHOCTb 32 KOHKPETHBIE IPOLIEAYPHI YIIPABIEHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI ~ MEXIy  PYKOBOAMUTEISIMH  HWXKECIEAYIOLIEro  YpOBHA  W/WIU
PYKOBOAMTEINSMU CTPYKTYPHBIX TOJpa3AesieHuil/BiaieablaMu Ou3HeC-IpoLECCOB.

PykoBoauTenu CTpyKTYpHBIX NOJpa3zAesieHuil/Biaaieblbl Ou3HEC-POLEeCCOB
B COOTBETCTBHM CO CBOUMHU (PYHKIIMOHATBHBIMU OOSI3aHHOCTSIMU OTBETCTBEHHBI 32
pa3paboTKy, JOKYMEHTHUPOBAaHUE, BHEIPEHUE, MOHUTOPUHT U Pa3BUTHE CHCTEMBI
yIOpaBJICHUS PUCKAaMU U  BHYTPEHHETO KOHTPOJSI BO BBEPEHHBIX UM
(YHKITMOHATBHBIX 00JIACTAX JIEATEIHPHOCTH KOMITAHUH.

Opranu3aimoHHas CTPYKTypa CHCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO
KOHTpOJISl B POHJIE U OpraHu3anusax (B 3aBUCUMOCTH OT MaciTaboB U crenuuku
JESTEIBHOCTH) IOJDKHA TPEAYCMATPUBATh HATUYHNE CTPYKTYPHOTO MOIpa3IeICHuUs
(CTPYKTYpHBIX TIOJpa3/ieJIeHH), OTBETCTBEHHOTO 3a (DYHKIIMOHUPOBAHUE CUCTEMBI
yIpaBIeHUS pUCKaMH U BHYTPEHHETO KOHTPOJIS, K 3a7]a9aM KOTOPOTO OTHOCSTCS:

1) oOimas KOOpIMHAIMS TPOIECCOB YIPABICHUS PHUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTkKa METOAMYECCKUX JTOKYMEHTOB B 00JaCTH YIPAaBICHHUS PUCKAMHU
Y BHYTPEHHETO KOHTPOJISL U OKa3aHUE METOA0JIOTrHUEeCKON MOIePKKU BIaAeblaM
Ou3HEC-TIPOIIECCOB U pabOTHHKaM B npoiiecce UJeHTUDUKAIIIH,
JIOKYMEHTUPOBAHUS PHUCKOB, BHEIPEHHUS, MOHUTOPUHIA U COBEPUICHCTBOBAHHUS
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KOHTPOJIBHBIX MPOLEAYP, POPMUPOBAHUS TUIAHOB MEPONPUITUN IO PEaruPOBAHUIO
Ha PUCKU;

3) opranmzanms 00y4eHHs paOOTHHKOB B 00JaCTH YIPABJICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) ¢opMmupoBaHHE CBOIHOW OTYETHOCTH [0 PHUCKaM, WH(POPMHPOBAHUE
CoBeTta AMPEKTOPOB U UCTIIOTHUTEIBHOTO OpraHa mo BoIpocam, MpeayCMOTPEHHBIM
BHYTPCHHUMHU JOKyMEHTaMU B OOJACTH YMPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

5) mnpoBeneHHE MEPOIIPHUSITUI IO COBEPIIICHCTBOBAHUIO CUCTEMBI YIIPABICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS.

139. Pexomenayercs, 4ToObl PYKOBOAMTENb, KYpPUPYIOIIUNA (PYHKIHIO
yIpaBICHUS] PUCKAaMHU U BHYTPEHHErO KOHTPOJIS, HE SIBJSUICA BIIAJICNbLIEM PHUCKA,
YTO O0ecrmeunBaeT €ro He3aBUCUMOCTh M OOBEKTHBHOCTh. 3amperiaercs
cCOBMellleHuEe (DYHKUUN IO YHPaBIECHUIO PUCKAMU U BHYTPEHHEMY KOHTPOIIIO C
(GYHKIUSAMU, CBA3aHHBIMU C SKOHOMHYECKHM IUIAHMPOBAHHEM, KOPIIOPATUBHBIM
(¢uHaHCUpOBAaHUEM,  Ka3HAYEHCTBOM,  HMHBECTULMOHHOW  JIEATENbHOCTHIO,
BHYTpeHHUM ayauToM. CoOBMeEIIEHHE C JApYyruMu (QYHKIUSMHU JOIMYCKaeTcsl B
cllydae, €Clii HE BO3HUKAET 3HAUUTEIbHBIA KOHPIUKT UHTEPECOB.

Cucrema ympaBieHMsT PpUCKAMU U BHYTPEHHErOo KOHTpOJs (oHaa
OpraHu3anuii 6a3upyercsi Ha BBICOKOU KyJIbType PUCK-MEHEKMEHTA, TPOBOAUMOMN
UCTIOTHUTENBHBIM OPTaHOM, TPeIyCMaTpPHUBAIOMICH 005S3aTeNbHOCTh MPOLEAYP
UACHTU(UKAINH, OLIEHKA ¥ MOHUTOPUHTA BCEX CYIIECCTBEHHBIX PHCKOB, a TaKXKe
NPUHATHE CBOCBPEMEHHBIX U aJIEKBaTHBIX MEp IO CHIDKEHUIO YPOBHS PHCKOB,
KOTOpPBIE MOTYT HETaTHBHO BIHUATh HA JOCTHKCHHE CTPATETHYECKHX IIENIEH,
peann3anuio ONepalnoOHHbBIX 3a/1a4 U PEMyTAIUI0 KOMIaHUH.

140. IIpouenypsl 1O YIpaBICHUIO PUCKaMU 00s13aHbI 00ecreunBaTh OBICTPOE
pearupoBaHUe Ha HOBBIE PHUCKH, MX YETKYIO HUJECHTU(PUKALHUIO U ONpEeIesIeHue
BJAJENbIEB pucKa. B ciydyae m0ObIX HENpPEIBUICHHBIX HW3MEHEHUH B
KOHKYPEHTHOM MJIM 2KOHOMHUYECKOM cpefie POoH1a U OpraHu3aliiii OCYIIEeCTBISIOTCS
CpOYHas MepeoleHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIETUTY.

141. Jlns 1emoCTHOTO W SICHOTO TMOHWMAHUS TMPUCYIIUX PHUCKOB (poHIa u
OpraHu3alMii Ha pEryJspHOW OCHOBE MPOBOJATCS HACHTU(UKALMS U OICHKA
PHUCKOB, KOTOpPBIE OTPaXKAIOTCSI B PETUCTPE/KapTe PUCKOB, MJIaHE MEPOIPUITHI 1O
pearnpoBaHHI0 Ha PUCKU (YJIy4IICHHE MPOIECCOB, CTPATETUH MHUHHUMH3AINH),
yTBepxkaaeMbix COBETOM AUPEKTOPOB.

OcymiecTBisieMass OLIGHKA PHUCKOB, IO3BOJISIONIAS OIIEHUTH COOTBETCTBHE
PHUCKOB YTBEP)KIEHHOMY PHCK-ANMEeTUTy W BIUSHUE PUCKOB Ha peau3aIfio miaHa
pasButTus (HoHAA U OPraHU3AIH, TPUBOANUT K U3MEPUMBIM MOKa3aTEIsIM.

142. PaboTHuKkM (pOHJA WM OpraHU3alM HAa €KEJHEBHOM OCHOBE pabOTAaIOT C
pHUCKaMHU, YIPaBJISIOT MU U MMPOBOJSAT MOHUTOPUHT UX MOTEHIIMAIBHOTO BIUSHUS
B c(hepe cBouX (PYHKITMOHAIBHBIX 00S3aHHOCTEH.

143. Wndopmammss o0 puckax JODKHA SBJIATHCS COCTABHOM YacCThIO
ylnpaBieHYeCKOH OT4eTHOCTH. COBET IUPEKTOPOB W HCIOJIHUTEIbHBIA OpraH
JOJKHBI PETYJIAPHO MOJy4daTh MHGOPMAIUIO O KIIOUEBBIX PUCKAX, UX aHAJIU3e C
TOUYKH 3PEHUS BIUSHUS HA CTPATETHIO U OM3HEC-TIIIaHbl KOMITAHUH.
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YTBepkACHNE €XKEKBAPTAIBHBIX KOHCOJUIUPOBAHHBIX OTYETOB MO PHUCKAM
3akpernieHo 3a COBETOM JUPEKTOPOB.

144, B ¢onae u opraHuzanusax YCTOWYHMBOE pa3BUTHE JOJDKHO OBITh
WHTETPUPOBAHO B:

1) cuctemy ympaBiieHHs (B CHCTEME YIPABICHHS B OOJIACTH YCTOHYHMBOTO
Pa3BUTHS YETKO ONPECIICHBI M 3aKPETICHBI POJIU, KOMIIETEHIIUH, OTBETCTBEHHOCTh
KQKJIOTO OpraHa U BceX pabOTHUKOB 3a peai3alMio MPHUHIIMIIOB, CTaHAApTOB U
COOTBETCTBYIOIINX ITOJIMTHK, U TUTAHOB B 00JIACTH YCTONYHMBOTO Pa3BUTHA);

2) mnaH pa3BUTHS MMyTeM uHTerpanmu nened Environmental, Social, and
Corporate Governance (mainee — ESG);

3) cucremy ympaBiieHUs puckaMu ((GOHI ¥ OpraHU3aIMU COBEPIICHCTBYIOT
MPAKTUKW  YIOPaBICHUS  DKOJOTHUYCCKUMH ¥ KIMMATHYECKUMH  PHUCKaMH,
CBSI3aHHBIMH C N3MCHCHHUEM KJIUMaTa);

4) mpoliecc  NPHHATUS  WHBECTHIIMOHHBIX  pelieHudl  (HeoOX0auMo
WHTErPUPOBATh MPAKTUKY aHaiu3a cymecTBeHHbIX ESG dakTopoB u ouenky ESG
PHUCKOB JIJIsl BBISIBJICHUSI MHBECTUIIMOHHBIX PUCKOB U BO3MOKHOCTEH, KOTOPBIE C
BBICOKOI BEPOSITHOCTHIO MOTYT TOBJIMSATH Ha PE3yJbTaThl JACSITEILHOCTH (POHIA U
3¢ (HEKTUBHOCTH HHBECTHIINH);

5) cucTeMy BO3HArpaXKACHHUS BBICIIMX OPIaHOB YIPABICHHUS U MEHEKMEHTA
(bonx u opraHu3aiuu pa3padaThIBAIOT U PACKPHIBAIOT MyOIMYHO IEJTH B 00JIACTH
ESG, neneBbie mokazarenu ESG wucnonb3yroTcss nisi oneHKd 3(PGEeKTHUBHOCTH
pabOTBI PYKOBOJUTEIICH);

6) kiIrOYeBBIC TPOIECCHI, BKIIOYAas IUIAHUPOBAHHWE  (JIOJTOCPOYHBIMH,
CpPEIHECPOUHBIH (5-TE€THUM TIJIaH) U KPATKOCPOUYHBIN (TOA0BOM OIOKET) MEPUOIBI),
OTYETHOCTh,  YIpPaBJIEHHWE  YEJOBCYCCKUMH  peCcypcaMH,  OICPAIMOHHYIO
NEATEILHOCTD U APYTHE, & TAKXKE B MPOIECCHI TPUHATHUS PEIICHNN Ha BCEX YPOBHSIX
yIpaBIICHHUS,;

7) cucTeMy  pEeryJsipHOTO  B3aMMOJCHCTBHS C  3aWHTCPECOBAHHBIMHU
CTOPOHAMH, YTO TOJI[pa3yMEeBaeT IMPEJOCTABICHHE 3HAYMMOM M JTIOCTOBEPHOMN
uHdopmaruu,  obecreueHne  BO3MOXHOCTH  JBYCTOPOHHETO  JIMajora,
WHOOPMHUPOBAHHOCTU 00 HSKOJOTUYECKUX OMACHOCTSIX M PHUCKAX, CBSI3aHHBIX C
NEATEIbHOCThIO TMOPTQEIbHBIX KOMIAaHHUM, pa3pabOTKOW THOKOro MeXaHu3Ma
IMOJa4H Kajio0.

XONIUHTOBBIC KOMITaHUH UMCIOT KOHCOJTMIUPOBAHHYTO KapTy
3aMHTEPECOBAHHBIX CTOPOH MJIi CBOCH T'PYIIIBI U COCTABJISIOT COOTBETCTBYIOITUI
TIJTIaH B3aUMOJICHCTBUS ¢ TAKMMH CTOPOHAMH.

CoBeT AMPEKTOPOB M HCIOJHUTENbHBIA OpraH (oHIa M OpraHu3anui
obecrnieunBaOT (OPMUPOBAHUE HAJJICKAIEH CHUCTEMBbl B 00JacCTH YCTOMYMBOIO
Pa3BUTHS U €€ BHEAPEHUE.

®DOHIOM U OpTaHHU3AIMSIMHU pa3padaThIBAIOTCS TIAHBI MEPOIIPUATHI B 00JIaCTH
YCTOWYMBOTO Pa3BUTHS C yUETOM MEKTYHAPOAHBIX CTAHAPTOB U JTYUIINX MPAKTHK.

CoBeT AUPEKTOPOB OCYIIECTBIIET CTPATETUUECKOE PYKOBOJCTBO U KOHTPOJIb
3a BHEJIPEHUEM CHUCTEMBl B 00JIACTH YCTOMYHMBOTO pa3BUTHs. VICIIOTHUTEIbHBIN
opra (opMUpyeT COOTBETCTBYIOIINIA TIJIaH U BHOCUT €ro Ha paccmotpeHue Coseta
JTUPEKTOPOB.
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145. B mensx TmiaTenbHONW MOATOTOBKH BONPOCOB B 00JIACTH YCTOWYHBOTO
pPa3BUTHS PEKOMEHIYIOTCS CO3/IaHh€ KOMHTETa WIM JEJNEerUpOBaHUE B KPYT
KOMITETEHIIUH OJTHOTO U3 IEUCTBYIOMUX KOMUTETOB pu CoBeTe TUPEKTOPOB (POHIA
U opraHuzanuu BorpocoB B oonactu ESG.

Komurer no aynuty CoBeTa TUPEKTOPOB OCYIIECTBIISIET KOHTPOJIb 32 pUCKAMU
B 00JIACTH YCTOMYMBOTO pPa3BUTHSA, KaueCTBOM He(MHAHCOBOM HH(OpMaLUU U
OTYETHOCTH.

Bce pabOTHHMKM M JOJKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCAT BKIIAJ B
YCTOWYMBOE PAa3BUTHE, BHEAPSIOT TMPUHIUIBI W MEPONPHUATHS B 00JIacTh
YCTOMYMBOTO  pa3BUTHUS  IyTeM JIMYHOTO TOBEACHUS M  COONIOACHUs
COOTBETCTBYIOIIUX MOJUTUK U CTaHJAPTOB.

@oHIy W OpraHU3aANMAM CIEAyeT MPUHUMATh MEPHl 10 TPHUHATHIO U
COOJIIOJICHUIO TMPUHIMUIOB YCTOMYHMBOTO PAa3BUTHS BO B3aMMOOTHOIICHHSX C
napTHEPaAMHU.

146. B donge u opranuzaiusax OCyIIECTBISIOTCS pa3paboTKa, YTBEpKICHUE,
dbopmanuzaius 1 JOKyMEHTUPOBAHUE KOHTPOJIBHBIX MPOIIEAYP MO TPEM KITFOUEBBIM
00JacTsIM: ONEPAIMOHHAS JIeATeNbHOCTh, OJMOTOBKA (PMHAHCOBOM OTYETHOCTH U
coOmofienne  TpeboBaHuM  3akoHogarenbcTBa PecmyOnuku — Kaszaxcran w
BHYTPEHHHUX JJOKYMEHTOB.

KoHTposnbHbIE Tpolenypsl SBISIOTCA JAOKYMEHTAJIbHO 3a(UKCHUPOBAHHON
CUCTEMOM MEpONpUATHUA U JEUCTBHSAMHU 10 oOOecnedeHuto 3(PQPEeKTUBHOIO
BHYTPEHHETO KOHTPOJS 3a MCIOJHEHUEM IeNei, 3a/ady W IJJAaHOB KOMIIAHUH,
BBISIBJICHUIO M COBEpPUICHUIO  HECTAHJApPTHBIX  ONepauud, a  Takxke
NPEAYNPEXICHUIO, OTPAHUYECHHUIO U MPEIOTBPALICHUI0 PUCKOB M BO3MOXKHBIX
HEIPaBOMEPHBIX JIEUCTBUM CO CTOPOHBI JOJDKHOCTHBIX JIMII W PaOOTHUKOB
KOMIIaHUHU.

KoHTposnbHbIE TpoLeaypbl JIOJDKHBI OCYIIECTBISATHCS HA BCEX YPOBHAX
YIPABJICHUS U MOJICKATh COOJIIOICHUIO BCEMU paOOTHUKAMU U opraHaMu (hoHa U
OpTraHU3AIUN.

KoHTponbHbIE — MpoOIEAyphl  OXBaTHIBAIOT TPU  KJIIOYEBBIE  00JIACTH:
oTepalroHHas JesTeIbHOCTh, OJrOTOBKA (DMHAHCOBOW OTYETHOCTH, COOJIIO/ICHUE
TpeboBaHMii 3aKkoHOAaTENbCcTBA PecmyOnuku Ka3zaxctaH, BHYTpEHHUX JOKYMEHTOB
Y HaIpaBJICHBI Ha!

1) CHMWXCEHHE BEPOSITHOCTH BO3HUKHOBCHHS BO3MOYKHBIX PHUCKOB;

2) TpenoTBpaIIeHUE BO3HUKHOBEHHUS OMIMOOK W/WIIM ONPEACIICHHE ONIHMOOK
MOCJIE UX COBEPLIEHUS;

3) BBISBJICHUC U YCTPAHCHUE NYOIMPYIOIIUX U M30BITOYHBIX ONEPAIINH;

4) BBISABICHHE HEJIOCTATKOB M 00JIaCTel IS YITyUIICHHUS;

5) nanpHelIIee COBEPIICHCTBOBAHIE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

147. CoBety nupekTopoB (poHIa 1 OpraHu3anuii HEOOX0UMO MPEATPUHUMATH
COOTBETCTBYIOIIME MEPHI JJIsl TOTO, YTOOBI YOEIUTHCS, YTO JEHCTBYIONIAs CUCTEMA
YIOPABJICHHUS] PUCKAMH W BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OIPEACICHHBIM
CoBeToM AMPEKTOPOB MPUHIIMIIAM U MOAXOAaM K €€ opraHu3anuu U 3Gh(HEKTUBHO
byakuuonupyer. OT4ETH IO PUCKAM JIOJDKHBI BRIHOCUTHCS Ha 3acenanust CoBeTa
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JTUPEKTOPOB HE PE’Ke OJHOTO pa3a B KBapTal U 00CYKIaThCs HaJIeKAIIUM 00pa3oM
B MTOJIHOM 00bEME.

148. CoBer nupekTopoB coBMecTHO ¢ KomuteroM 1O ayauTy HeceT
OTBETCTBEHHOCTh 3a IPOBEJIEHUE OIEHKU (D(PEKTUBHOCTU CUCTEMBI YIIPaBICHUS
pUCKAMHM W BHYTPEHHErO0 KOHTPOJsS, GOPMUPYET CBOE COOCTBEHHOE MHEHHE O €€
3G (HEKTUBHOCTH TOCTE HAAJIEKAIIET0 M TINATEIBHOrO aHanu3a UHGOpMAlUH U
rapaHTuid, JOBEJECHHBIX JO HEro MOJpa3lciCHUeM BHYTPEHHETo ayauTa Wiu
BHEIIHUM 3KcriepToM, KoMUTETOM MO ayIuTy U UCTIOTHUTEIBHBIM OPTaHOM.

149. CoBeTy IUpPEKTOPOB HA PETYISIPHOW OCHOBE CIIEAyeT paccMaTpHUBaTh
BOMNPOCHl  OpraHu3anuu, QYHKIUOHUPOBAHUS U IPPEKTUBHOCTH CHUCTEMBI
yIpaBICHUS PUCKAMH M BHYTPEHHETO KOHTPOJSI M MpPU HEOOXOIMMOCTH J1aBaTh
PEKOMEH/IAIUH T10 €€ YIYUIICHHIO.

Buenpenue KOHTPOJIbHBIX IpoLEayp npeycMaTpUBacT
pa3paboTKy/aKTyanu3alno 0J0K-CXeM M0 OM3HEC-IPOoIeccaM ¢ yKa3aHUEM PUCKOB
IPOLECCHOTO YPOBHA M KOHTPOJIBHBIX MPOLEAYp, Ppa3paOdOTKy/aKTyalu3aliio
MaTpHULIbl PUCKOB U KOHTPOJIEH MO OU3HEC-TIpoLeccaM, TECTUPOBAaHUE KOHTPOJIbHBIX
poLenyp U OLEeHKY uX 3h(HEKTUBHOCTH, POPMUPOBAHUE TUIAHA MEPOTIPUSITHI 10
JaJbHENIIIEMY COBEPLICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTD 32 YTBEPKJIECHUE KOHTPOJBHBIX MPOIEAYP 3aKPEIIIeTCs B
3aBHCHUMOCTH OT XapaKTepa U CYIIECTBEHHOCTH PUCKA, 110 OTHOLIEHUIO K KOTOPOMY
YCTaHaBIMBAIOTCA COOTBETCTBYIOIINE KOHTPOJIbHBIC TIPOIIEAYPHI.

150. B donae n opranmzanusx JA0bKHA ObITh co3mana Ciayk0a BHYTPEHHETO
aynuta (nanee - CBA) nns npenocrtasieHusi CoBeTy TUPEKTOPOB HE3ABUCUMBIX U
OOBEKTUBHBIX TAPAHTUHN W KOHCYJIbTAIlMi, HAIIPABIEHHBIX HA COBEPILICHCTBOBAHHE
CHUCTEM YINpaBJICHHUS pPHUCKaMH, BHYTPEHHETO KOHTPOJS H KOPIOPATUBHOTO
yIpaBIeHUS.

CoBer nupekTopoB (OHAA OMNpeAeseT KOJUYECTBEHHBIM COCTaB, CpPOK
NOJIHOMOYHM, Ha3HA4YaeT €€ PyKOBOJAUTENS, a TaKkKe TOCPOYHO INMPEKpallaeT ero
MIOJIHOMOYHSI, OTIPEIEIISIET TOPSJIOK €ro padoThl, pa3Mep M yCIOBUS OILIATHI TPYIa
U ipemMupoBanus paboTHrKoB CBA.

CBA nopuunsiercst HenocpeactBeHHO CoBeTy JUPEKTOPOB (OHIA U SBISETCS
HE3aBUCUMOM OT UCMIOJIHUTEILHOTO opraHa ¢hoHaa.

KitoueBble o0si3anHOCTH CBA  BKJIIOYAIOT OIIGHKY KadeCcTBAa CHCTEMBI
BHYTPEHHETO KOHTPOJIS U YIIPaBJICHUs pUCKaMU B (POHE 1 TOBEACHHE 10 CBEICHUS
CoBeta nupekTopoB HMHGOpPMALUU O JOCTATOUHOCTU U A(PGHEKTUBHOCTU AaHHOU
cuctembl. OcHoBHasg 3amaya CBA 3akmouaercss B COOCHCTBUM  YIIYUYLIECHHIO
pe3yIbTaTOB JIEATEIHHOCTH (POHA.

151. B donae cozmaeTcsi KoJUleruaaibHbIA UCTIOJHUTENBHBIA OpraH B (opMme
npasiieHus. [IpaBiaenne momoTuetHo COBETY AMPEKTOPOB W BBHIMIOJTHSIET CBOIO
JeSITEIbHOCTh B Ipeesax KOMIIETEHIMH, onpenesaeHHbIX yctaBoM (onaa. Coser
TUPEKTOPOB (OHAA OCYIIECTBISIET KOHTPOJIHh 32 A(()EKTUBHOCTHIO ACATEIHHOCTH
npaBieHus (OH/IA, BKIIOYAs BHIMOJIHEHUE PEIICHUN €IMHCTBEHHOTO aKIMOHEpa U
CoBeTa TMpeKTOpOB GoHAA.

[TpaBUTENBCTBO KaK aKIMOHEpP HA3HA4YaeT M JOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH  Tipencenatens mpasieHus ¢Gouga. YneHsl mnpaBieHus ¢oHIaA



46

n3bupatorcs CoetoMm mupekTopoB (ouma. [Ipemmoxkenus mo KaHAWAATaM Ha
n30paHue B cocTaB npasiieHus GoHaa Ha paccMoTpeHue CoBeTa JUPEKTOpoB GoHIA
BHOCHT TIpejiceqiaTelb NpaBieHus GoHa.

152. BaytpenHuii ayaur B GOHIAE M OPraHU3alMAIX OCYIICCTBIACTCS
MOCPEJICTBOM CO3/IaHUsI OTNIEIBLHOTO CTPYKTypHOro mojapaznenenus — CBA (B
opraHu3anusx B (QopMe TOBApPUIIECTB C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
byHKUIUN BHYTPEHHETO ayqura BO3JIararoTcs Ha PEBU3UOHHYIO
KOMUCCHIO/peBU30pa, (HYHKIIMOHAIBFHO TMOJOTYETHONM HAOIIOIAaTEIHbHOMY COBETY;
TIPY 3TOM TIeNH, GYHKIIMH U 33]1a91 PEBU3NOHHOM KOMHUCCHH/PEBU30PA, TTOPSIOK €€
B3aUMOJICHCTBUSL C OpraHaMH OpPTraHU3allMU JOJKHBI YCTAHABIMBATHCA C YUYETOM
MPUHIIUIOB, U3JI0’KEHHBIX B HACTOSIIIEM KOJIeKce, MpuMeHnuTelbHO K CBA).

BHyTpeHHUM 1O0KyMeHTOM KoMmmianuu onpenenstorces [lonoxenne o CBA, ero
1[E€JTM, TTIOJITHOMOYHS, OTBETCTBEHHOCTb U 3aKPEIUISAIOTCS:

1) mpHUBEpPIKEHHOCTh MPUHIUIIAM, KOJACKCY STHKH M CTaHJapTaM BHYTPEHHHX
ayJIMTOPOB, YCTAaHOBJICHHBIX  MEXKIYHApPOJIHBIMU HWHCTUTYTaMH B  cdepe
BHYTPEHHETO ay/INTa,

2) craTyc, LIeNH, 3a/1a4i U OTBETCTBEHHOCTh BHYTPEHHETO ayIuTa KOMIIAHUH;

3) ycuoBwus obecrieueHus HE3aBUCUMOCTH, 00BEKTUBHOCTH u
npodeccuonanuzma CBA miis focTrKeHUs 1eNIel U 3a/1a4 BHYTPEHHETO ayIuTa U
s dextuBHoro BoimonHenuss CBA cBoux ¢hyHKIMA 1 00513aHHOCTEH;

4) xBanudUKaMOHHBIC TPEOOBAHMS K PYKOBOIUTENIO U paboTHUKam CBA,
BKJIIOUAIOIIME TPeOOBaHUS B 4aCTU NMPOGEeCCHOHAIBHBIX 3HAHUN U HABBIKOB, OTIBITA
paboThI, OMBITA PYKOBOJAIIEH paOOThI (11 pYKOBOAMUTEINECH), a TakKe TpeOOBaHUs
B YaCcTH JOINOJHUTEIIBHOM CHEHHAJIbHOM TMOATOTOBKH, ITOJATBEPKIACHHOU
MEXKIYHAPOJHBIMU cepTU(UKaTaMu (BHYTPEHHHM ayJIuTOpaM pPEeKOMEHIYeTCs
JIEMOHCTPUPOBATh CBOM MPOheCCUOHAINU3M MyTEM MOJYYEHHUS COOTBETCTBYIOIIUX
npodecCHOHANBHBIX CepTU(HUKATOB U KBaTU(UKAIII);

5) o0beM u colepKaHKe ACITSIbHOCTH BHYTPCHHETO ayIUTa;

6) mpaBo IOCTYyNa K JOKYMEHTAIIMHU, COTPYAHUKAM M MaTePHaIbHBIM aKTHBAM
P BBITIOJIHEHUU COOTBETCTBYIOLIUX 33/IaHUI;

7) mopsinok  B3ammoneictBuss CBA ¢ CoBeToM  JUPEKTOPOB U
WCIIOJTHUTEIbHBIM OPraHOM M MPEJCTaBICHUS OTYETHOCTH KoMuTtety no ayauty u
CoBeTy IUpPEKTOPOB.

153. [ns obecriedeHus] HE3aBUCHUMOCTH W OOBEKTUBHOCTH BHYTPEHHETO
aynuta CBA pomxHa OBITh OpPraHU3allMOHHO MMOAYMHEHA M (DYHKIIMOHAIBHO
nogotuyeTHa COBETY IUPEKTOPOB, KOTOPBIN MPUHUMAET PEIICHUS 110 YTBEPKICHUIO
IJIAHOB M cTpaTteruu aestenbHoctTd CBA, omnpenenser KOJWYEeCTBEHHBINM COCTAaB,
pa3Mep U yclIOBUA OIUIAThl TpyJa U MpeMupoBaHus paboTHukoB CBA.

OpranuzaiioHHasi MOJJYMHEHHOCTh U (QyHKIIMOHAIBHAs Mo10T4eTHOCTE CBA
CoBeTy TUPEKTOPOB O3HAYAOT:

1) ytBepkaeHue CoOBETOM  IUPEKTOPOB  (IOCAE  MPEIBAPUTEIBHOTO
paccmoTpenuss KoMuTeToM 1o ayuTy) MOJO0KEHUS U JAPYTUX TOJUTUK B 00JaCTH
BHYTPEHHETO ayJuTa, PETJIAaMEHTUPYIOMIMX M, 3a1a4di, QYHKIUH U TOPSIOK
nesareiabHocT CBA;
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2) yrBepxnaenue CoBeToM JHPEKTOPOB  (MOCIIE  MPEABAPUTEIHLHOTO
paccMoTpenusi KomuTeToM 10 ayauTy) pPHUCK-OPUEHTUPOBAHHOTO TOAOBOIO
ayIUTOPCKOTO IIaHa;

3) mpenocraBnerne CoBeTy AMPEKTOPOB (IOCTE  MPEIABAPUTEIBHOTO
paccMoTpenusi KoMuteroM mo ayauTy) €XeKBapTalbHBIX U TOJOBOTO OTYETA O
BBITIOJIHEHUU TOJIOBOTO ayJUTOPCKOTO IJIaHA U UHOM MH(GOPMAIIMH O AESITeIIbHOCTU
BHYTPEHHETO ay/IUTa;

4) yrBepxkaecane CoBeTOM  JTUPEKTOpPOB  (IOCIIE  TPEIBAPUTEIHLHOTO
paccmoTpenns KomureToM o ayauTy) pelieHnid 0 Ha3Ha4eHUH, OCBOOOXKACHUHU OT
JOJKHOCTH, BO3HATPAKICHUM PYKOBOAUTENS W pPaOOTHUKOB MOAPA3/ICICHUS
BHYTPEHHETO ayJINTa;

5) paccmotpenne Coserom aupektopoB (Komurerom mo — aymuty)
CYILIECTBEHHBIX OrpaHudeHuil mnoaHomMounii CBA wuiaum WHBIX OrpaHUYCHUH,
CHOCOOHBIX HEraTUBHO MOBJIUATH HA OCYILECTBICHUE BHYTPEHHETO ayIUTa.

154. CBA oCyWEcCTBIsSIET CBOIO JESITEIBHOCTh Ha OCHOBE PHUCK-
OPUEHTUPOBAHHOIO TOJOBOI0 ayJUTOPCKOrO IUIAHA, YTBepkAeHHOro CoBeTOM
JUPEKTOPOB. Pe3ynbTaThl ayIUTOPCKUX OTYETOB U KIIKOYEBBbIE OOHApPYKEHUS,
MOHUTOPHUHT UCITOJIHEHMSI ay TUTOPCKUX PEKOMEHAAINI €KEKBAPTAIIBHO BBIHOCATCS
Ha paccmorpenue CoBera JUPEKTOPOB.

CoBeT AMPEKTOPOB 00ECIEUMBAET CBOEBPEMEHHOE PACCMOTPEHUE OTUYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM HCIIOJHEHUEM ayIUTOPCKUX PEKOMEHIAIINN .

155. PykoBogutens CBA paspabaTeiBaeT M TOAJEPKHUBAET MPOrpammy
rapaHTHM W TOBBIIMICHUS KAayeCTBA, OXBATHIBAIOIIYI0 BCE BHUABI AEATEIBHOCTU
BHYTPEHHETO ayAuTa M MPeayCMaTpUBAIOIIYI0 O0s3aTENbHOE MPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLEHKU AesTenpHoCcTH CBA.

PykoBogutens CBA B opranuzanusix JOJDKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI, PETyJIHPYIOUIUME JEATEIBHOCTh IOAPA3IEICHHUS, Ha OCHOBE
KOPIOPATUBHBIX CTaHIapTOB (hOHAAa B 00JACTH BHYTPEHHETO ayIuTa U 00€CIeunTh
UX paccMOTpeHue U yTBepxkaeHne Komurerom o ayauty u CoBETOM TUPEKTOPOB.

Onenka a¢dextuBHOCTH fAesitenbHocTH CBA, ee pykoBoauTeNns 1 pabOTHUKOB
ocyuiecTisieTcs: COBETOM TUPEKTOPOB Ha OCHOBE paccMOTpeHMsl 0T4eToB CBA,
COOJIIO/IEHUS CPOKOB HUCITOJIHEHUS TOJI0BOTO ay IMTOPCKOTO IJIaHa U MTPEICTaBICHHUS
OTYETHOCTH, OIICHKHM COOTBETCTBHMSI OTUETOB TpPEOOBAaHUSAM CTAaHIAPTOB MU
BHYTPEHHHX HOPMATHUBHBIX TOKyMEeHTOB CBA.

[Iporpamma rapaHTMM W TIOBBIIIEHUS KadecTBa pa3padarbiBaeTcs U
peanu3yercs C LENbI OLEHKU COOTBETCTBHUS eITENBbHOCTH CBA MexXIyHapOIHBIM
CTaHJapTaM  BHYTPEHHEro ayaura. B paMkKax JaHHOM  HpOrpamMMbl
MPENYCMATPUBAOTCS MPOBEICHUE NTEPUOANIECKON BHYTPEHHEN U BHEIITHEW OLIEHKH
(Ha COOTBETCTBUE CTaHAAPTaM, KOJIEKCY STUKH BHYTPEHHUX ayJUTOPOB), a TAKXKe
OLIEHKH ()(PEKTUBHOCTU U PE3yIbTATUBHOCTU BHYTPEHHETO ayJUTa U BHISBICHHUE
BO3MOYKHOCTEM JIJIs1 COBEPILIEHCTBOBAHMS I€ATEIBHOCTH.

156. B cootBeTcTBUM ¢ 3aKoHOMaTenbcTBOM PecnyOnmku Kazaxcran B donze
U BCEX KOMIIAHUSAX TIpynnbl (oHaa JeiCTBYyeT KOMIUIaeHC-CiIyk0a, 3agadeit
KOTOpOW  siBisieTCss  mocTpoeHne  A(MPEKTUBHOW  KOMIUIAGHC  CHUCTEMBI,



48

00ecCIeunBaIIe pa3yMHYI0 YBEPEHHOCTh B TOM, YTO 3HAYMMbIC KOMIUIACHC H
KOPPYIIMOHHBIE PUCKU KOMITAHUH JTIOJKHBIM 00pa30M YIIPABIISIIOTCS.

Kommnaenc-ciyx6a pU3BaHa o0ecreynTh coOro/IeHre
aHTUKOPPYIIIMOHHOTO 3aKoHojaTenbcTBa PecnyOnuku Kazaxcran, npussTue
NOJIMTUK IO BOMpPOCaM KOMIUIAGHC, a Takxke (popmMupoBaHue BHYTpPEHHEH
KOPIOPAaTUBHOM  KyJbTYphl Ha  OCHOBE MPUHIMUIIOB  IPO3PAYHOCTH H
OJIarOHA/Ie)KHOCTH B COOTBETCTBUU C  3aKOHOAATEICTBOM U JIyYIIUMH
MEXTyHAPOTHBIMHU MTPAKTUKAMHU.

JleAaTenbHOCTD KOMILJIA€HC-CITYKObI peryinupyercs BHYTPEHHUMU
JIOKYMEHTaM1 KOMIaHUHU.

KOMIUTaGHC-CITy’)k0a  JToJbKHA  00nafaTh HE3aBUCHMOCTBIO B CHUCTEME
yopaBieHuss kommnaHued. B kommannn  KommiaeHc-ciayk6a — HampsiMyro
nomunnsercs CoBeTy nmupekTopoB Kommanud. Jlms 3¢ dekTuBHON pabOThI
KomrnaeHc-cimyx6a JoJKHA UMETh JOCTATOYHBIEC TTOJITHOMOYHUS U PECYPCHI, a TAKkKe
peryisipHO B3aMMOJICHCTBOBATh C OpPraHOM YIpaBJICHUS KOMIIAHUM U Ha
MEPUOANYECKOM  OCHOBE  OTYUTHIBATbCA  €My. VICHOJHHUTENbHBIM  OpraH
MOAJICP)KUBAET  HE3aBUCUMOCTh KOMILJIACHC-CIIY’)KObl U HE  MPENATCTBYET
BBITIOJIHEHUIO 00S3aHHOCTEH.

PykoBoautens KomrutaeHc-ciry:k0b1 0071aa€T COOTBETCTBYIOIIMM OIBITOM U
SBJIIETCSI PYKOBOJUTENEM BBICIIETO 3BeHAa. HeoOX0AMMO MCKITIOUUTh KOH(IUKTHI
MHTEPECOB M0 COBMEIICHUIO UHOW JIOJDKHOCTH B KOMITAHUH.

157. ®onx pas3pabaTbiBaeT CTaHAAPTHI JCIOBOM ATHUKH, JEATEIBHOCTU
omMOyncMeHa, H2(G(EKTUBHONM CUCTEMBbl YBEIOMJIEHHS O MPEANoiaraéMbix
HapyweHusix. CoBeTbl AMpPEKTOpoB (OHAA M OpraHu3auuid 00ecnedynBaroT
BHEJIPEHHE 3TUX CTAHIAPTOB U UX COOJIOJICHHUE.

158. B memsix coOrofeHus] TPUHIIMIIOB JICJIOBOM 3TUKH M ONTHMAJIBHOTO
PETYIMPOBAHUS  COIMAIBHO-TPYJOBBIX CIIOPOB, BO3HUKAIONMX B (oHIE U
OpraHu3alusX, Ha3HaYaeTCs OMOYJICMEH.

KanauaaT Ha 10DKHOCTE OMOYICMEHA JIOJDKEH UMETh OS3YIIPEUHYIO JACIOBYIO
penyTaluio, BBICOKHI aBTOPUTET H 00JIalaThb CIOCOOHOCTHIO TMPUHSATHSA
OeCpUCTPACTHBIX PEIICHUM.

OmOyncMen HazHavaeTcs perenrneM CoBera TUPEKTOPOB (POHIA U TOJICKUT
nepen30OpaHuio  Kaxknaple JBa roma. Pomp  oMOyncMeHa  3akiiodaercs B
KOHCYJIbTUPOBAHUM OOpPATUBIIMXCS K HEMY PaOOTHUKOB, YYACTHUKOB TPYAOBBIX
CIOpoB,  KOH(MJIWKTA W  OKa3aHWUM UM  COJICUCTBUA B  BBIPAOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHUBHOTO M PEAIU3yeMOro pEIICHUS C Y4eTOM
coOJroicHUsT HOpM 3akoHojatenbcTBa PecnyOnmuku Kazaxcrtan (B ToM uyucre,
co0JIr0IeHUST KOH(DUIACHIIMATBHOCTH IPU HEOOXOIUMOCTH ), OKA3aHUU COJICHCTBUS B
pelIeHUH MPOOJIEMHBIX COLMATBHO-TPYIOBBIX BOMPOCOB KaK PaOOTHUKOB, TaK U
dboHTa W OpraHu3alMK, a TakKe COONIOJACHUH TPHUHITUIOB JCIOBOM OSTUKH
pabotHukamu GHOHIA U OpTaHU3AIIHH.

OMOy/IcMEH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB U
JOJDKHOCTHBIX JIUIL (JOH/IA W/WJIM OpPTaHU3AIMKA BBISBICHHBIE UM TPOOJIEMHbBIC
BONIPOCHI, HOCSIIHE CHUCTEMHBIA  XapakTep ¢  TpeOyromue  IPUHSATHS
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COOTBETCTBYIOIIUX PEUIEHUN (KOMIUIEKCHBIX M€p), BBIABUIAET KOHCTPYKTHBHBIE
IIPEIIOKEHMS U1 UX PELICHUS.

OMOyACMEH He pexe OHOIO pas3a B IoJl MPEACTABISAET OTYET O pe3ybTaTax
npoBeJeHHOW padoTel KomMuTETy 1O Ha3HAYEHUSIM M BO3HATPAXKIACHUSAM U
Komutety o aynuty CoBeta AMpeKTOpOB POHA, KOTOPBIE OLIECHUBAIOT PE3YJIbTAThI
€ro JEeSTENbHOCTH.

CoBet 1upeKkTopoB (hOHAA OLICHUBAET PE3YJIbTAaThl IEATEILHOCTH OMOYICMEHA
U 1nepeu3dupaer OMOyICMEHa NyTeM MPUHATHS pPEUIeHUs O MPOJJICHUU
MOJIHOMOYHI JEHCTBYIOLIEr0 OMOYJCMEHA WIIM MPEKPAIICHUH TOJTHOMOYMI ML,
3aHHUMAIOIIETO JOKHOCTh OMOYICMEHa, U U30paHus HOBOTO OMOYACMEHa.

MecTo BBIIOTHEHHUS PabOThI, YCIOBUSA Tpylda OMOyACMEHa OMpPEISsIOTCS
peleHreM mpaBieHus (OoH/a, 32 UCKIIOYEHHUEM BOIIPOCOB YCIOBUN OIUIATHI TPyAa
U TpeMUpOBaHMs. Bompocel ycimoBuiM OmiaTel TpyAda W NPEMHUPOBAHUS
ONPENENSIIOTCA  BHYTPEHHUM  HOPMAaTHBHBIM  JOKYMEHTOM,  YTBEPKIA€MbIM
pemenueM CoBeTa IUPEKTOPOB (OHIA.

®oHag u opraHuzauuu O005A3aHbl NPUACPKHUBATHCS BBICOKUX OITUYECKUX
CTaHJIapPTOB U BHEIPATh HEOOXOAUMBIE MPOLIEYPHI I 00€CTIEUEHHSI TIOCTOSIHHOTO
OPUMEHEHUsl ATHX CTaHJApTOB BCEMHU pabOOTHUKAMU U mapTHepamu (oHAa u
OpTraHU3AIUN.

YBenoMJIEHUSI O MPEAIoJIaraéMbIX HapyLIEHUSAX JOJDKHBI HAlpaBIIATHCS
Hanpsmyto CBA  wmu  CoBery AMpeKTOpoB (QOHIA WIM  OpraHU3aldu.
HcrionHUTENbHBIN OpraH v BCE €ro CTPYKTYPHBIE MOAPa3AesICHUs, BKI0Yas CIIyX0y
0e30MacHOCTH, HE JOJDKHBI MPENATCTBOBaTh IE€pelade YBEIOMJIIEHUH O
npeanosaraeMsix HapymeHusx CBA nnu CoBeTy TUPEKTOPOB.

I'nasa /. IIpo3payHocThb AeATEJbHOCTH (POHIA

159. B mensix coOnmoneHns MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (hoHI U
OpraHM3allMid CBOEBPEMEHHO M JOCTOBEPHO PACKPBIBAIOT MH(MOpPMAIMIO O BCEX
BaXHBIX AacleKTaX CBOEH JeATeNbHOCTH, BKJIIOYas (PUHAHCOBOE COCTOSIHUE,
pe3yNbTaThl AESTENIbHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIPaBICHUSI.

160. donn u opraHuzalud CBOEBPEMEHHO PACKPBIBAIOT HH(POPMAIIHIO,
IpeIyCMOTPEHHYIO 3aKoHOoJaTenbcTBOM PecnyOnuku KazaxcTaH M BHYTpEHHUMU
JTOoKyMeHTamu. [ oOecrnieueHusi CHCTEMHOCTH PacKpbITusi HHopMauu B QoHe
U OpraHM3alysIX JOJKHBI OBITh yTBEPXKACHBI BHYTPEHHHE JIOKYMEHTHI,
ONpENENIoNMe MepeueHb HWH(OpManuu, pacKpblBA€MONW 3aMHTEPECOBAHHBIM
JULAaM, CPOKH, IOPSAJOK, cI0oco0, (popmy pacKphITHsi HHPOPMALIMU, OTBETCTBEHHBIX
JOJKHOCTHBIX JIMI] U PaOOTHUKOB C yKa3aHWeM UX (YHKUUN, U 00s3aHHOCTEH, a
TaKXKe JPYTUe TMOJOKEHUS, PEryIUPYIOUIUE MPOLECChl PACKPHITHS UHPOPMALIUH.
®oHa 1 opraHu3aliy ONpeaessIoT MOPSI0OK OTHECEHUS MH(POPMALIMK K KATETOPUSIM
JI0CTyTa, YCJIOBHSI XpaHEHHUS U HCIOIb30BaHUS MH(OpMAlLMK, B TOM YUCIE KPYyT
JWI, UMEIOIIUX MpPaBO CBOOOJHOTO JOCTyNa K HH(POPMAIMH, COCTaBIISIONICH
KOMMEPUYECKYI0 M CIYXKEOHYI0 TailHy, M TNPUHUMAIOT Mepbl K OXpaHe ee
KOH(HICHIIMATEHOCTH.
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®oHa U opraHM3ali CBOEBPEMEHHO PACKPBHIBAIOT MH(POPMAIUMIO O CBOEH
NEeATEeIbHOCTH Il 3aMHTEPECOBAaHHBIX  CTOPOH B COOTBETCTBHM  C
3aKkoHOJaTenbCcTBOM  PecnyOnukm  KazaxcraH, HacTosmuM — KOJAEGKCOM U
BHYTPEHHUMHU JTOKYMEHTAMH.

161. Ilepeuenr uHbOpPMAIMU, PACKpbIBAGMOM akiMoHepaM (ydacTHHKaM),
npuBezieH B ctatbe 102 3akona o PLIb, 3akoHax 0 X03sIICTBEHHBIX TOBapUILIECTBAX,
TOBApHUIIECTBAX, YUYPEAUTEIbHBIX JOKYMEHTaX H BHYTPEHHUX JOKYMEHTax
IOPUIMYECKOTO0 JIHIIA, U pa3aene «[Ipo3padHoCTh» HACTOAIIErO KOJIEeKca.

AkmmoHepbl  (yJ4aCTHHKH) ¥ HWHBECTOPHI TMOJMydYalOT WHOOPMAIUIO O
NEATEIbHOCTH OPraHU3aluy OCPEICTBOM:

1) TomoBOTO OTYETA, BKIFOYAIOMIETO, B TOM 4Kciie oT4eT CoBeTa TUPEKTOPOB
U ayJTMPOBAHHYIO TOJOBYI0 (PMHAHCOBYIO OTUYETHOCTH (HOPMBI HACTOSIIIETO IMyHKTa
B YAaCTH ayJAMpPOBAHHOM OTYETHOCTH HNPUMEHSIOTCS, €CIM NPOBEICHUE ayauTa
roJoBoM  (MHAHCOBOW  OTYETHOCTH  MPEAYCMOTPEHO  3aKOHOJATEIbCTBOM
Pecny6nuku Kazaxcran u/uim BHyTPEHHUMH TOKYMEHTaMU OpPTraHU3aIim);

2) HHTEpHET-pecypca OpraHHM3allid, COJCPIKAIIETO Pa3/ei IS aKIMOHEPOB
(Y4aCTHUKOB) M HWHBECTOPOB, OTPAXAIONIMI aKTyaJbHYI0 HMHPOPMALUIO O
JEATEIIbHOCTH OPraHU3aLNY;

3) HHTepHET-pecypca Jeno3uTapus (UHAHCOBOW OTYETHOCTH, (HOHTOBOM
OupyKu, conepkalieil MHPOpMaIUIO, MPETyCMOTPEHHYIO MyHKTOM 2 ctatbu 102
3akoHa o PIIb;

4) BO3MOXXHOCTH  TOJIydeHHS WHPOPMAIMK U  JOKYMEHTOB  4Yepes
HaIllpaBJ€HUE 3alpOCOB B  OPraHHU3alMi0 B  TMOPSJIKE, YCTaHOBIEHHOM
3aKoHOAaTebCTBOM PecnyOnuku KazaxcTaH, y4peIuTelIbHBIMU U BHYTPEHHUMU
JTIOKYMEHTaMU OpraHu3alliu;

5) mpecc-penu3os u WHBIX MH(pOPMAITMOHHBIX MaTepuasoB,
pacIpoCTpaHsIEMbIX OpraHU3alUeN;

6) OpudHHIOB, IPOBOIUMBIX OpraHU3ALINCH;

7) WHBIX CIOCOOOB B COOTBETCTBHM C BHYTPEHHHUMH JOKYMCHTaMH
OpraHU3alUu.

162. Tlo TpeboBanmio akiMoHepa (y4acTHHUKA) OpraHU3AIMs MPEJOCTaBIISIET
KOIUKA  JIOKYMEHTOB, TMPEAYCMOTPEHHBIX 3aKOHOJATEIHCTBOM PecrmyOiuku
KazaxcTaH, ¢ yueTom orpaHudeHU 10 PACKPBITUIO CITYKEOHOM, KOMMEPUECKOU HITH
MHOM  OXpaHseMOW  3aKOHOM  TalHbI/MHQOpMalMU,  ONpEeNeNsieMbIX B
3akoHojaTenbcTBe PecnyOnmuku  KazaxctaH W BHYTPEHHHUX — JIOKYMEHTax
opranu3auuu. llmara, B3umaemasi opraHu3auueld 3a NPEIOCTaBICHUE KOMHIA
JIOKYMEHTOB, YCTaHABIIMBAETCS] OPraHU3ALMEeN U HE MOKET MPEBBIIIATh CTOUMOCTH
pacxoJl0B Ha WX H3TOTOBJIEHUE M MPU HEOOXOAMMOCTHU JOCTABKY AaKIHOHEPY
(Y4acTHUKY).

163. AxmmonHep (y4aCTHHK) MOXET oOpamaTbCsi B OpPraHU3AIUIO C
MUCbMEHHBIMU 3alpocaMu O €€ JEATEeIbHOCTH M TOJy4yaThb MOTHBUPOBAHHBIE
oTBeThI B TeueHue 30 (TpuauaTh) KaleHAapHbIX JHEHN C 1aThl HOCTYIUICHHS 3a1poca
B OpraHMU3aIUI0 MO0 WHOW CPOK, MPEIYCMOTPEHHBIH ¥YCTaBOM, BHYTPCHHUMH
JIOKYMEHTaMU OpraHU3alnH.
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[To TpeGoBanuIo akimoHepa (YIaCTHUKA) OpraHU3aINs MPEIOCTABISIET KOTUU
JIOKYMEHTOB B MOPAJIKE, MPeycMOTpeHHOM cTaThel 80 3akoHa 00 aKIIMOHEPHBIX
o0I1IIeCTBAX.

C numenbto 3ammThl  UHGOPMAIMM, COCTABISIIONIEH KOMMEpPUYECKYI0 U
CIIy’keOHYI0 TaiiHy, (DOHJ U OpraHM3alMi B COOTBETCTBHM C 3aKOHOJIATEIHLCTBOM
Pecny6iiuku Kazaxcran u Y craBoM onpeensitoT Nops0K OTHECEHUs HH(OpMaIuu
K KaTeropusiM JI0CTYIa, YCIOBUSI XpaHEHUs U UCTIOIb30BaHus nHGopmarmu. PoHJT
Y OpTaHHU3aIH ONPEAEISIOT KPYT JUI, UMEIOIINX MPaBo CBOOOIHOTO JOCTYIa K
uH(GOpPMAaIIH, COCTABIAIONIEH KOMMEPUECKYIO U CITY>KeOHYI0 TallHy, U IPUHUMAIOT
MEpbl K OXpaHe e€ KOH(pHUACHUUATHHOCTU. JIMila, HE3aKOHHBIMH METOJaMU
MOJTyYMBIIUE, PACKPBIBIINE WU MCIOIB30BABIINE WH(DOPMALINIO, COCTABIISIONIYIO
KOMMEPYECKYIO M CIY)KEOHYIO TaifHy, 0053aHbl BO3MECTUTh MPUYNHEHHBIN yIiepo
U HECYT OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHamu Pecrybnuku Kazaxcran.

164. B opranuzanmsx, akiuu KOTOPBIX KOTHUPYIOTCS Ha (POHIOBOI OHpiKe,
PEKOMEHJIyeTCsl CO3JaHUE CTPYKTYPHOTO TMojpasfeicHus (Wih 3aKpervieHue 3a
CTPYKTYPHBIM TMOJpa3iecieHrneM GyHKIUNA) MO CBA3SM C aKIMOHEpaMH M
WHBECTOPAMH, B KOMIIETEHIUIO KOTOPOTO OYy1eT BXOUThH COOp, aHAIIU3, TOJITOTOBKA
uHdopmaIuu, KoTopasi OyJeT pa3MeniaThCsi Ha MHTEPHET-PECypCce OpraHu3allvu.
PykoBoauTenemM HaHHOTO TOJpa3JeieHus PEKOMEHIyeTCsl Ha3HayaTh JIMIIO,
oOnajaromee MPaKTUUYECKUM OIBITOM paboThl B (DPUHAHCOBOM cdepe, XOpoIio
NOHUMarolIee cnenupUKy 0Tpaciid, B KOTOpoi paboTaeT opraHu3anus.

OpraHu3aium, akiuu KOTOPbIX KOTUPYIOTCS Ha (DOHIOBOW OHpike, 00s3aHbI
YBEJOMHUTh KaK aKIMOHEPOB, TaK W OMHUTCHTOB, MPU TNPUOOPETCHUU WIIA
OTUYXJEHUM OCHOBHBIX TAKETOB akiuil Oojiee yeM Ha 3% (mojjexarniue
YBEIOMJICHHIO MHTEPECHI BKJIIOYAIOT MPsIMOE M KOCBEHHOE BIAQJICHUE aKIUSIMU U
(WHAHCOBEIMH HWHCTPYMEHTAMH, HMMEIONIUMHA aHAJIOTHYHBIM IKOHOMHYECKHUI
ahdekr).

165. BbriOOp BHENIHETO ayAuTOpa OCYIIECTBISIETCS HAa OCHOBE KOHKYpCa.
Baxxnyto possb B mipoiiecce otoopa urpaet Komurer no ayauty CoBeTa JUPEKTOPOB.
[IpuBnekaeMplii BHEIIHUI ayAuTOp HE OKas3biBaeT (OHAY W OpraHu3anuu
KOHCYJIbTAIIMOHHBIX YCIYT, KOTOpPbIE MOTYT CTaTh YIPO30i HE3aBUCUMOCTHU
BHEIITHETO ayAuTOpa, HE TMPAKTUKYIOTCS CIlydau TMpUeMa Ha PYKOBOJSIINE
JIOJDKHOCTH OBIBIIUX YWICHOB ayJIUTOPCKOM KOMaHJbI paHee, YeM uepes3 JiBa roja
1ociie MX YBOJBHEHHSI W3 ayAUTOpCKoW opranm3anuu. PoHA W OpraHu3aiuu
pacKkpbhIBalOT MOAPOOHYI0 WH(GOPMAIIMIO O MPHUBJIEKAEMOM BHEITHEM aynuTope. B
dboHAEC W OpraHW3anusx pPerJaMEHTHPOBAHBI BOMPOCHI IO BBEIOOPY W
B3aMMOJICHCTBHIO C BHEIITHUM ayJUTOPOM.

@DOHIOM W OpraHW3alldsIMH YTBEPKIAIOTCA JOKYMCHTBI, PETYIHUPYIONTHE
B3aMMOOTHOIICHHUS] C BHENIHWM ayAWTOpOM, B TOM WYHCJE MpOLecC BBHIOOpa
BHEIITHETO ayJUTOpa, MOJTHOMOYHUS U (GYHKIIUA KOHKYPCHOW KOMHUCCHH, BOMPOCHI
OKa3aHMsI ayJUTOPCKOM OpTraHU3aIuell KOHCYJIbTAlIMOHHBIX YCIIYT, HE CBSI3AHHBIX C
aynuToM (UHAHCOBOM OTYETHOCTH M Tpouel WH(OpMAaIuu, BOMPOCH POTAIUU
ayJIMTOPCKUX OpraHU3allMid M CTapIIero MepcoHaja ayJAUTOPCKON OpraHu3aIlid,
BOIPOCHI IIpreMa Ha paboTy OBIBIIUX COTPYIHUKOB ayJUTOPCKON OpTraHU3aIlIH.
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HeoOxoaumo, 4TOOBI OCYIIECTBISIACH POTAlMs MAapTHEPOB U CTapIIEro
NepCcCoHala, OTBETCTBEHHOIO 32 ayJAUT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJIHOTO
pasa B IATH JIET, B Clly4ae, €CJIM ayJUTOpCKasi OpraHu3aiusi oka3bpiBacT GOHIY U
OpraHu3alliy ayJAUTOPCKUE YCIyTH Oosee 5 et moapsi.

He pmomxHBI mNpakTUKOBaTbCA Ciaydad BKiIroYeHHss B coctaB (CoBera
JUPEKTOPOB, UCIOJIHUTENBbHOTO opraHa, CBA, mpuema Ha JOKHOCTH TJIaBHOTO
Oyxranrtepa, PUHAHCOBOIO JUPEKTOPa OBIBIIKUX YJICHOB ayJUTOPCKONM OpraHU3aINH
paHee, 4eM 4yepes3 ABa roja Mociie UX yBOJIbHEHUS U3 ayAUTOPCKON OpraHu3alyu.

JIns OLEHKM PUCKOB HE3aBUCHUMOCTH AyJIUTOPCKOW OpPraHU3aluy U OLEHKHU
MOTEHIMATBHOTO Ka4eCcTBa MPOBEICHUS ayAuTa ((MHAHCOBOM OTYETHOCTH U MpoUe
uHboOpMalluu HEOOXOIUMO pPACKpbIBaTh HWH(MOPMALMIO O BO3HATPAXICHUH,
BBIIJIAYMBAEMOM AYJUTOPCKOM OpraHM3alvyd, B TOM 4YHUCJIE OTIEIBbHO 3a
ayJUTOPCKUE YCIYTH U YCIIYTH, HE CBSI3aHHBIC C ayTUTOM (PMHAHCOBOW OTYETHOCTH
u npoueid uHpopManuu. C 1enpio 00JeryeHus noucka HHGopMaluy OHa JI0JKHA
PAacCKpBIBaTLCA HA UHTEPHET-PECYPCE U B TOJA0BOM OTUETE OPraHU3aLMH.

Komutet no aynuty CoBeTta IMPEKTOPOB OpraHU3alluu PETYJIAPHO (HE MEHee
TpPEX pa3 J0 MOMEHTA BBIJAYM ayJAUTOPCKOTO 3aKJIIOUYEHHs) IIPOBOJUT BCTPEUM C
BHEIIIHUM ayJAUTOPOM B paMKax ayJIUTOPCKOIO Ipolecca.

Buemnuii ayqutop umeeT aoctyn k KomMuteTy mo ayauTy st 0OCy>KIeHUs
BOIIPOCOB 10 ayaury. B ciydae orcyrctBus Komurera mo ayaury BHEUIHUUI
ayIuTOp HanmpsMyr B3auMojercTtByer ¢ (CoOBETOM JUPEKTOPOB M €r0
IIpeACeNaTENEM.

Buewmnuii ayautop npeacrasisger KoMmuTeTy 1o ayauty uH(GOpPMAIUIO 0 X01e
U pe3yibpTaTax ayAuTa; MOATBEPKAACT COXPAHEHWE HE3aBHCUMOCTH, OTCYTCTBHUE
(bMHAaHCOBBIX UHTEPECOB B OpraHU3allii, OTCYTCTBUE CYLIECTBEHHOIO BIMSHUS Ha
(MHaHCOBYIO 3aBUCUMOCTh BHEIITHETO ayIUTOPa OOIIEH CyMMbI BO3HAIPAKICHUS.

166. ®donja, KOMIAHWKM M OPraHU3allid, aKIUU KOTOPHIX TOPTYIOTCS Ha
doHOBOI OMpKE, AOKHBI TOTOBUTh TOJOBOM OTYET B COOTBETCTBHM C
MOJIOKEHUSIMA ~ HACTOSIIETO0 KOJEKCa M JIyYllIed MpPakKTUKOW PaCKPBITHS
uHdopMaIuu.

['onmoBoii oTueT yrBepxkaaercss COBETOM TUPEKTOPOB.

["010BO# OTYET, KOTOPBIM XOPOIIO CTPYKTYPUPOBAH M BU3YAIbHO YJI00€H NIJIst
BOCIIPUSATHS, a TAKOKE MyOJIMKYeTCS Ha Ka3aXCKOM, PYCCKOM M aHTJIUHCKOM SI3bIKaX,
SBJISIETCSI OJTHUM U3 KIIFOUEBBIX HCTOYHUKOB MH(POPMALIUU JJI 3aMHTEPECOBAHHBIX
CTOPOH.

['omoBO# OTYET MOATOTABIMBAETCA M PA3MEIIACTCS HA MHTEPHET-PECYPCE 110
MIPOBEICHUSI TOJOBOr0 00ILEro COOpaHus aKIIMOHEPOB (YUYaCTHUKOB). Y TBEPKIECHUE
roJIoBOro oryera ocyuectiusercss CoBETOM IUPEKTOPOB (HaOMOAATEIbHBIM
COBETOM).

TpeboBanust K COAEp>KaHUIO TOJOBOTO OTYETa MUHHUMAIBHO MPENIOJiararoT
HAJIMYHUE CIEAYIoEeH HHPOpMAITIH:

1) oOpamienne mnpezacenarens CoBera TUPEKTOPOB (HAOIOAATEIBHOTO
COBETA);

2) oOpaleHue pyKOBOJIHUTEIS UCTIOTHUTEIBHOTO OPTaHa;
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3) wuHpopMaIuio o (GoH/IE WIIM OpraHU3aIluu: 00IIre CBEICHUS; WH()OPMAIIHTO
O CTPYKTYyp€ YCTaBHOTO KamuTajia, BKIIOYas CIEIYIOUIUE CBEICHUS: KOJTUYECTBO U
HOMHWHAaJIbHAsi CTOUMOCTD BBINYIIEHHBIX aKIUH (J10J1ei yJacTus), OnMcaHue mpas,
NPENOCTABISEMbIX  aKUUAMH, KOJMYECTBO W  HOMHHAJIbHAs  CTOMMOCTh
OOBSBIICHHBIX, HO HEPa3MEUIEHHBIX aKIMil, COCTaB aKIMOHEPOB (YUYaCTHHUKOB) U
KOJIMYECTBO, J0JIs1 MPUHAAJIEKAIINX UM IIPOCTHIX aKIHH (J10JIel ydacTus), HOpsI0K
pacnopspKeHHsl MpaBaMu COOCTBEHHOCTH; MUCCHUS;, TJIaH Pa3BUTHS, PE3YJIbTaThl €T0
peanu3anuu; 0030p pbIHKA U MOJ0KEHNE HA PBIHKE;

4) pe3ynabTaThl (PMHAHCOBOW W ONEPAIMOHHOHN JESITEILHOCTH 32 OTYCTHBIM
roa: o030p W aHaIW3 JEATENbHOCTH OTHOCUTEIBHO IIOCTABJICHHBIX 3a]1ay;
OTepallMOHHbIE W  (UHAHCOBBIC  TIOKA3aTeIW  JACATEIBHOCTH;  OCHOBHBIC
CYIIIECTBEHHBIC COOBITHS U JOCTHIKEHUS; MH(GOPMAITUSI O CYIIECTBEHHBIX CICITKAX;
aro6ast puHAHCOBas MOAJIEPKKA, BKIIIOYAst TapaHTUH, TIOTy4YaeMble/TI0OIy9€HHbIE OT
rocygapctBa u JoOble 00s13aTeNbCTBA TEpPENl TOCYIapCTBOM U OOIIECTBOM,
npuHAThIE Ha cel0s (oHIOM WM OpraHu3aled (eciii He pacKpbIBaeTcs B
cootBeTcTBUN ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIIOUas JOYCPHHUE/3aBUCHMBIC OpPTaHH3AIlMH BCEX
ypOBHEH, 0030p, OCHOBHBIE HWTOTM WX (PUHAHCOBOM U TMPOU3BOJICTBEHHOU
JEATEIIbHOCTH;

6) 1eaM U TUIaHBl Ha Oy yIIKe IEPHOIbI;

7) ocHOBHBIC (haKTOPHI pUCKA M CUCTEMa YIIPABIICHUS PHUCKAMH,

8) KopIopaTHBHOE YIpaBICHHUE: CTPYKTypa KOPIIOPATHBHOIO YIIPABJICHUS;
COCTaB AaKLUMOHEPOB (YYaCTHMKOB) M CTPyKTypa BiajeHus; cocrtaB CoBera
JTUPEKTOPOB (HAOMIOJATEILHOIO COBETA), BKIIOYAas KBadU(UKAIMIO, TMPOIECC
oTObopa, B TOM YHCJIE O HE3aBUCUMBIX JHUPEKTOpax, C yKa3aHUEM KPUTEPHUEB
OTpENICNICHUs] UX HE3aBUCHUMOCTH;, OTYET O JesaTenbHOCTH CoBeTa JUPEKTOPOB
(HaOMIOIaTeTLHOTO COBETA) M €ro KOMHUTETOB; WH(GOpMAIUs O COOTBETCTBUU
MPAKTUKH KOPIIOPATUBHOTO YIIPABICHUS MPHUHIIMIIAM HACTOSIIIETO KOJAEKCa, a MpHU
€€ HECOOTBETCTBUM TIOSICHEHHSI O TPUYMHAX HECOOTIOJEHUSI KaXIOro U3
MPUHLNIOB; COCTaB UCIOJHUTEIBHOIO OpraHa; oOT4eT O JAESATEIbHOCTH
WCIIOJIHUTEIILHOTO OpraHa; MOJUTHKA BO3HATPAKIEHUS JOJKHOCTHBIX JIUIL

9) ycroiunBoe pa3BuTHE (B Clydae IOJArOTOBKH OTACIBHOIO OTYeTa B
00JIaCTH YCTOMYHMBOTO PAa3BUTHS, BOSMOXKHO MPETOCTABICHUE CCHIIKA Ha JAHHBIM
OTYeT);

10) 3akiroueHHE ayIuTOpa U PUHAHCOBASI OTUCTHOCTD C IIPUMCUYAHHSIMH;

11) aHanUTHYECKHE TOKA3aTeIM M JIaHHBbIC, BKIIFOUYAEMbIC B T'OJOBOM OTYET,
KOTOPBIE OTPAKAIOT CPAaBHUTEIBHBIN aHAJIN3 U JOCTUTHYTHIN Mporpecc (perpecc) no
OTHOILICHHIO K TIPEABIAYIIEMY MepUoay (CpaBHEHUE CO 3HAUCHUSMU aHAJIOTHYHBIX
MokKas3aresyied, yKa3aHHBIX B TPOIIOM TOJOBOM oOTyeTe) (B LIENSIX CpaBHEHUS
MoKa3areyled C KOMIIAHUSIMH MEXKJIYHAPOJHOTO YPOBHA, JACHCTBYIOIIMMHU B
aHAJIOTUYHOW OTPaciid, PEKOMEHIyeTCs MyOIuKaIlus MOKa3aTeNe JAesITeIbHOCTH,
KOTOPBIC ITO3BOJIAT MPOBECTH OTPACICBON OCHUMAPKUHI-aHAIIN3);

12) undopmariust COrracHo TpeOOBaHUAM BeAyIUX (DOHTOBBIX OUPIK.

B XonauHroBOW KOMMIAHWU JOMYCKAaeTCsl MOJrOTOBKA TOJIOBOTO OTYETa Ha
KOHCOJIMTMPOBAHHOM OCHOBE MO Bceil rpymme. OpraHuzanus XOJIUHTOBOMN



54

KOMIAaHUU MOKET MPUHSATH PEIICHUE O MOATOTOBKE WHAUBUIYAIBHOTO TOJOBOTO
oTyeTa.

167. ®oHA M KOMMAHUU €XETOJHO IMYOJUKYIOT OTYETHOCTh B 00JacTH
YCTOMYMBOIO PAa3BUTHSI, MOATOTOBJICHHYIO B COOTBETCTBHUU C MEXKIyHApOIHOU
MPU3HAHHBIMU CTaHJAPTaMHU, B IIEJIIX 00€CIeUeHHsI ICHOCTH U IIPO3PAYHOCTH CBOEH
JESATEIbHOCTH NJIsi 3aMHTEPECOBAHHBIX CTOPOH, C y4E€TOM 00OeCTeueHHUs 3alluThl
uH(OpMAaIK, COCTABISIONIEH CIyKeOHYI0, KOMMEPUYECKYIO U MHYIO OXPaHIEMYIO
3aKOHOM TaiHy. OTYETHOCTh B OOJACTH YCTOWYMBOTO PA3BUTHS YTBEPKIACTCS
CoBeToM AUPEKTOPOB.

MeTtonamu packpbITHs WH(DOpPMAIIMU 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEYM C 3aMHTEPECOBAHHBIMH CTOPOHAMH, HCHOJb30BAHUE CPEJICTB
MaccoBoM  wHpopmanuu  (myOJMKanuu,  WHTEPBBIO),  HHTEPHET-pPECypc,
MpEAOCTaBICHNE OOpaTHOM CBSI3M MOCPEJICTBOM  CPEJICTB  KOMMYHHUKAIIWU,
KOHCYJIbTAaTUBHBIE KOMUTETHI U COBETHI, MPEJOCTABICHHE OTBETOB Ha 3alpoChl U
Jpyrue.

[TyGnuyHasi OTYETHOCTh JOJDKHA 0OECTeunBaTh CBOEBPEMEHHOCTD, MOJHOTY,
PETYIISIPHOCTb, MOCJIEI0BATEIBHOCTD, CONIOCTaBUMOCTb, JIOCTOBEPHOCTh
uH(pOpMAaIUK, a TAKXKE MO3BOJISITH OLEHUTH A((HEKTUBHOCTh CHUIKEHHUS PUCKOB U
MCIIOJIb30BaHUsl BO3MOKHOCTEN Ha OCHOBE JIAHHBIX KaK MUHUMYM 3a NocyieaHue 4
rojga. Komnanusm oHaa cienyeTr pa3BuBaTh NPAKTUKY OTYETHOCTU IO BEAYIIUM
KJIIMMaTUYECKUM TIporpaMmam. B opraHuzanusx, akiiiu KOTOPhIX KOTHUPYIOTCS Ha
donmoBoii Oupke, a Takxke ydactBywommx B ESG peliTuHrax, mnokasarenu
OTUYETHOCTH MPOXOSIT HE3ABUCUMOE 3aBepeHue (BepuduKaiuio) 3-ii CTOPOHOM.

B ¢doHne u opraHuzamusix OCYIIECTBISETCS KOHTPOJb 3a PACKPBITHEM
uH(popMalu B 00J1aCTH YCTOMYMBOTO Pa3BUTHUSI 3aMHTEPECOBAHHBIM CTOPOHAM U
MoJA/ICp>)KaHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha UHTEPHET-pecypce.

168. MnaTepHeT-pecypc XOpoIIio CTPYKTYpUPOBaH, yAOOEH Il HaBUTALUU U
CONEPKUT HWH(MOpPMAIMI0, HEOOXOAUMYIO 3aWHTEPECOBAHHBIM  JIMIIAM  JJIS
MOHUMAaHUS JAeSATEIHHOCTU (DOHA U OpraHU3aIUH.

B donzae u opranuzamnusax Ha perysipHONA OCHOBE OCYIIIECTBIISETCS KOHTPOJIb
MOJIHOTHl U aKTyaJIbHOCTH MH(OpPMAIlMU, pa3MEIICHHOW Ha WHTEpPHET-pecypce, a
TaKX€ COOTBETCTBUS JAHHOW HMHQOpMAIMHU, pa3MEIICHHOW Ha TOCYJIapCTBEHHOM,
PYCCKOM, aHIJIMMCKOM BEPCHUSAX MHTEPHET-pecypca. B 3TuX Hensx 3aKkperuisiroTcs
OTBETCTBEHHBIE JIMIIA (CTPYKTYpHOE MOJpa3/ieJICHUE), OTBEUAIOIIUE 3a TOJHOTY U
aKTyaJbHOCTb UH(OPMAIIUX Ha UHTEPHET-pecypce.

HNHTepHeT-pecypc MUHUMAIBHO COJIEPKUT CIACAYIONIYI0 HH(POpMAITHIO:

1) oOmyro wuHbopMamuioo o (oHAEC WIM OpraHHM3alMH, BKIIOYas
HHpOpMAIIMI0O O MHUCCUH, OCHOBHBIX 3ajadax, LEJsIX M BHUIAX JESATEIbHOCTH,
pasMepe COOCTBEHHOrO0 KamuTajnga, pa3Mepe aKTUBOB, YHCTOM JIOXOJI€ W
YUCJIEHHOCTH MIepCOHAaNa;

2) uH(pOPMAIHIO O TIaHe Pa3BUTHUS (KaK MUHUMYM, CTPATETHYCCKHUE [IEIIH);
MIPUOPUTETHBIC HAMPABIICHUS JIEATEILHOCTH,

3) VYcraB W BHYTPpEHHHE JOKYMEHTBI, PEryJIHPYIOIIUE IeATSIbHOCTD
OpraHOB, KOMUTETOB, KOPIIOPATUBHOI'O CEKPETapS;

4)  uHboOpMaIHIO 00 ITHYCCKUX TMPUHITUITAX;
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5) wuHpOpManuio 00 yrpaBIeHUH PUCKAMU;

6) IUBUACHIHYIO NOJHUTHUKY;

7) wunpopmanmio o wieHax CoBera TUPEKTOPOB, BKIIOYAS CIICAYIONINC
ceaeHus: (Qororpadus (mo corimacoBaHuio ¢ wieHoM CoBeTa IUPEKTOPOB),
(damunus, UMs, OTYECTBO, JaTa POKIEHUs, IPakJaHCTBO, craTyc wieHa Cosera
JUPEKTOPOB (HE3aBUCUMBIM JUPEKTOP, NPEICTaBUTENb aKLIHMOHEpPA), YKa3aHHE
¢ynkuil wiena CoBeTa JUPEKTOPOB, B TOM UUCIIE WIEHCTBO B KOMUTETAX COBETA
JTUPEKTOPOB WM ucnoiHeHue ¢GyHKIui npencenarenss CoBera AUPEKTOPOB,
oOpa3oBaHMe, B TOM UYHCJE OCHOBHOE U JOMOJHUTEIbHOE (HAMMEHOBaHUE
00pa30BaTENBHOTO YUPEXKACHHUS, TOJA OKOHUYAHHUS, KBaTU(pUKALUsA, MOTydeHHAs
CTETICHb), OMBIT Pa0OTHI 32 MOCJEIHUE MATh JIET, OCHOBHOE MECTO PabOTHI U IpYyTHe
3aHHMaeMble B HACTOSIIIEE BpeMs JOJKHOCTH, MpodecCHOoHaIbHAs KBaTU(pUKAIK,
nata nepBoro n30Opanust B COBET TUPEKTOPOB M Jara u30paHUs B JEHCTBYIOIIUN
CoBeT TUPEKTOPOB, KOJUYECTBO U 101 IPUHAJUISKAIINX aKIMi adHUIMpoBaHHBIX
KOMIIaHUM, KpUTEPUN HE3aBUCUMBIX JUPEKTOPOB;

8) wuHbopManMIO O YIEHAX MPAaBJICHUS, BKJIIOYAs CICAYIOIINE CBEICHUS:
¢dortorpadusi, pamunus, UMs, OTIECTBO, JaTa POKICHUA, TPAXKIAHCTBO, JOKHOCTh
U BBINOJNHSEMble (QYHKIUMM, O0Opa3oBaHME, B TOM YHUCIE OCHOBHOE U
JOTIOJIHUTEIbHOE (HAUMEHOBAHHUE 00Pa30BaTENbHOIO YUPEKACHUS, F0Jl OKOHUYAHHUS,
KBaJIM(UKALMS, MOJyY€HHasl CTEMEHb), ONBIT pabOThl 3a MOCIEIHUE MATh JIET,
npodeccuoHanpHas KBaJIM(pUKarms, JOJHKHOCTH, 3aHHMaeMble o
COBMECTUTEIBCTBY, KOTUYECTBO U IOJISI IPUHAICKAIINX aKIHi ad)GUIMPOBaHHBIX
KOMIIaHUM;

9) (UHAHCOBYIO OTYETHOCTH;

10) romoBEIC OTYETHI,

11) wHpOpMAIUIO O BHEITHEM ayIUTOPE;

12) unbopMaIUio0 O 3aKyMOYHOW JEATCIILHOCTH, BKJIOYas IpaBHIIA,
OOBSBJICHUSI U PE3YJIbTAThl 3aKYIIOK;

13) wuHbOpMAIUIO O CTPYKTYpPE YCTaBHOTO KamuTalla, BKIIOUYAs CICAYIOIIHE
CBEJICHUS: KOJMYECTBO M HOMHMHAJIbHAs CTOMMOCTb BBINYLICHHBIX aKIMH (Hoseit
ydacTusi), OIKMCaHUE IIpaB, NPEJOCTABISEMBIX aKIMSIMH, KOJUYECTBO U
HOMMHAJIbHAs CTOMMOCTb OOBSBICHHBIX, HO HEpPa3MEUICHHBIX aKIMi, COCTaB
aKIMOHEPOB (YYaCTHUKOB), KOJMYECTBO M JIOJIA MPHUHAJIEKALIMX UM HPOCTHIX
aKkuuii (JoJied yyacTus), HOpsAI0K PacHopsKEHUs TpaBaMu COOCTBEHHOCTH;

14) wunboOpMaIUIO O CTPYKTYpe aKTUBOB, BKJIOYas HWHPOpPMANHUIO 00
adGUIMpOBaHHBIX KOMIAHUSAX BCEX YPOBHEW C KpPAaTKUM yKa3aHUEM cQepbl HX
JeSITEIbHOCTH;

15) romoBO¥ KajeHaaph KOPHOPATUBHBIX COOBITHH;

16) uHboOpMamuio O CcAeIKaX, B COBEPIICHUM KOTOPBIX HMMEETCS
3aMHTEPECOBAHHOCTb, BKJIOYAs CBEIEHHUS O CTOPOHAX CJHEJKH, CYIIECTBEHHBIX
YCIOBUSIX CACNKH (MPEAMET CAENKHU, LIeHa CIETKU), OpraHe, IPUHSBILEM pElIeHHE
00 0100peHNUH CIICIIKH;

17) wHpOpMaNMIO O KpPYMHBIX CJAEJIKAaX, BKJIKOYAs CBEACHHUS O CTOPOHAX
CHIEJIKHU, CYILIECTBEHHBIX YCIOBUAX CACNKH (IIPEIMET CAEIKH, LIeHa CIIIKH), OpTaHe,
MPUHSBIIEM pelIeHne 00 0J00pEHUH CIEIKH;
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18) wuH(bOpMAaIUIO O AEATEIEHOCTH B cpepe YCTOWIHBOTO PA3BUTHS;

19) wuHpopMAaIUIO O pa3Mepe YTBEPKACHHBIX TUBH/CHIOB;

20) HOBOCTH U IPECC-PETU3bI.

B X0nIMHTOBOI KOMITAHWHW JTOMYCKAeTCs HAJIMYME OJHOTO MHTEPHET-pecypca
JUTsl BCeX opraHu3auuii ee rpymnmnbl. Opranu3anys XOJAUHTOBON KOMIIAaHUU MOXKET
NPUHATH PEIICHNE O HATMYUU COOCTBEHHOTO HHTEPHET-pecypcea.




