Ipuioxenue
K Pacnopsikenuro AO "Kazaxrenexkom'

oT

2023 roga Ne

Ilnan MeponpusiTHii 10 BHEAPEHHIO cUcTeMbl YJHeproMenexMenTa B AO «Ka3axresekom»

Ne Meponpusitust OTBeTCTBEHHBIH Cpokn dDopMma Ipumeyanue
3aBepuIeHus

1 | Co3nanue paboueli rpyIiibl Mo ['maBHBIN gUpEKTOP MO CEHTSAOPh Pacnopsimurens
BHeIpeHUI0 CHCTEMBI CTpPaTerHueCKOMY YIPABJICHUIO, 2023 HBII JOKYMEHT
SHEpPreTHIecKoro MeHepkmMenta | Cioyk0a KOpropaTHBHOTO
B COOTBETCTBHE C TPEOOBAHUSIMHU | YIIPABIICHHUSI
ISO 50001:2018 c yuactuem
npe/icTaBUTENEH CIIEIUATNCTOB
o kauecTBy rmanoB AO
«Kazaxrenexom»

2 | Onpenenenue ['enepanpHbie nUpeKkTOpa PUINATOB | OKTAODPH Ounepretuuecku | O0beM
IPOU3BOACTBEHHBIX mpoueccoB, | AO «Kazaxrenexkom» - CepBUCHAs 2023 i peectp AHEPTreTHYECKU
o0opyTI0BaHMS, JIHII, ®dabpuka, /[uBuznon X IOKa3aTesen
paboTaronMx B HHTEpecax u OT | HHOOPMAIIMOHHBIX TEXHOJIOTUH, (motpebneHue
nmenn AQO «Kazaxteirexkom» , O6benunenne «/uBru3non «CeTh», 3JIEKTPOIHEPTH
OKa3bIBAIOIINX HANOOJIbIIIEE Hupexnusa «Tenekom KomrmiekT», u
(3HauMTENbHOE) U HAaUMEHbIIee | JJMBU3MOH 1O KOPIOPATUBHOMY o0opyioBaHuE
BIIUSTHUE Ha dHepromnoTpediieHne | busHecy, [[MBU3MOH MO POSHUYHOMY M, OCBEILIEHHE
Y 3aTpaThI ousHecy, "Iupeknus "Axamemus MMOMEILICHUH,

UH(HOKOMMYHUKAIIMOHHBIX KOHJTULIMOHEPbI
TexHoJIorui", ' TaBHbIA TUPEKTOP MO , KOMITBIOTEPBI,
CTpPaTErMueCcCKOMY YIPaBICHUIO, OTOIJICHUE,
Crmy>x6a KOpmopaTUBHOTO noTpebieHune
yIOpaBiI€HUs, CIELUATUCTBI 10 TOTUTABA

kKauecTBy prnanoB AO

ABTOTPAHCIIOPT




«KazaxtenekoMm»

oMm),
BOIOTIOTpEOIEe
HUE

[IpoBenenmne ananm3a KOHTEKCTa
(cOop maHHBIX, ONpeAcIeHUE
0a3nca YHEPreTUIECKUX
ToKa3aTeeil)

I'enepanbHbie TUpEKTOpa PUIHATIOB
AO «Ka3zaxrenekom» - CepBucHas
®abpuka, J{uBu3noH
UH()OPMAIIMOHHBIX TEXHOJIOTUH,
O6benunenne «J{uBuznon «CeTb»,
Hupekuus «Tenexkom Kommiekr»,
JIMBU3HOH MO KOPIIOPATUBHOMY
ousHecy, JIMBU3MOH MO POSHUYHOMY
ousnecy, "upexus "Axanemus
WH()OKOMMYHUKAITMOHHBIX
TexHoJoTui", ' TaBHBINA TUPEKTOP O
CTpPaTErMuYE€CKOMY YIIPaBICHUIO,
Crny>x6a KOpImopaTUBHOTO
yIPaBJIEHUS, CIELHAIUCTBI 10
kKauecTBy prmmanoB AO
«Kazaxrtenexkom»

OKTSIOpb
2023

Otuer

Onpenenenue
0a30BoOTO
KpUTepus
YHEPTreTUYECKU
X IoKazaTeJieu

OrnpeneneHue U yTBEpKACHUE
METOJIOB OTIpeICICHUS U
3aMepoB 0a3UCOB 3HAUYUTEITHLHOTO
HHEPronoTpebIeHUs

['enepanpHbie TUpEKTOpa PUIHATIOB
AO «Ka3zaxrenekom» - CepBucHas
dabpuka, [uBu3znon
UH(GOPMAIIMOHHBIX TEXHOJIOT U,
O6benunenne «/uBru3non «CeTh»,
Hupexnusa «Tenekom KomminekT»,
JIMBU3MOH IO KOPHIOPATUBHOMY
ousHecy, /[MBU3MOH MO POZHUYHOMY
ousnecy, "upekmus "Axanemus
UH(HOKOMMYHUKAITMOHHBIX
TexHoJIorui", ' mTaBHBIA TUPEKTOP MO
CTpPaTernuecKOMY YIpPaBJICHUIO,
Ciy»x0a KOpropaTuBHOTO

OKTSI0Ph
2023

JlokymeHTHpoBa
HHas Npoueaypa




yOpaBieHUs, CIEIUATUCTHI 10
KayecTBy punnano AO
«Kazaxtenexkom»

Onpenenenue 10au
SHEPro3arpar B CTPYKTYpe
ce0EeCTOMMOCTH YCIYT,
npeaoctapisieMbix AO
«KazaxTtenexom»

I'enepanbHbie TUpEKTOpa PUIHATIOB
AO «Ka3zaxrenekom» - CepBucHas
®abpuka, J{uBu3noH
UH()OPMAIIMOHHBIX TEXHOJIOTUH,
O6benunenne «J{uBuznon «CeTb»,
Hupekuus «Tenexkom Kommiekr»,
JIMBU3HOH MO KOPIIOPATUBHOMY
ousHecy, JIMBU3MOH MO POSHUYHOMY
ousnecy, "upexus "Axanemus
MH()OKOMMYHUKAITMOHHBIX
TexHoJoTui", ' TaBHBINA TUPEKTOP O
CTpPaTErMuYE€CKOMY YIIPaBICHUIO,
Crny>x6a KOpImopaTUBHOTO
yIpaBJI€HUS, CIELUAIUCTBI 10
kKauecTBy prmmanoB AO
«Kazaxrtenexkom»

HOSIOpb
2023

JlokymenTHpoBa
HHas Mpoueaypa

Pa3zpaboTtka u yTBepxkacHUE
IMomutuku AO "Ka3zaxteaekom"
B 00JIaCTH YHEPrOMEHEIKMEHTA

['enepanpHbie TUpEKTOpa PUIHATIOB
AO «Ka3zaxrenekom» - CepBucHas
dabpuka, [uBu3znon
UH(GOPMAIIMOHHBIX TEXHOJIOT U,
O6benunenne «/uBru3non «CeTh»,
Hupexnusa «Tenekom KommiekT»,
JIMBU3MOH IO KOPHIOPATUBHOMY
ousHecy, /[MBU3MOH MO POZHUYHOMY
ousnecy, "upekmus "Axanemus
UH(HOKOMMYHUKAITMOHHBIX
TexHoJIorui", ' mTaBHBIA TUPEKTOP MO
CTpPaTerMuecKOMY YIPaBICHUIO,
Ciy»x0a KOpropaTuBHOTO

HOSIOPb-
neKaophb
2023

Pacniopsiaurens
HBI TOKYMEHT
(ITporokon
Pemenuns
[MpaBnenus /
Cosera

JupekTopoB)




yOpaBieHUs, CIEIUATUCTHI 10
KayecTBy punnano AO
«Kazaxtenexom»

Pa3paboTka u yTBEpKIeHUE ['enepanbHbie nUpeKkTOpa PUIMATOB | HOSOPbH- Pacniopsiaurens
IIporpaMMBbI OBBILLIEHUS AO «Ka3zaxrenekom» - CepBucHas nexkadpb HBIM JOKYMEHT
SHEProdp(HEeKTUBHOCTH C ®abpuka, J{uBu3noH 2023 (ITpuka3)
LIEJIEBBIMU TTOKA3aTEISIMU UH(OPMAIIMOHHBIX TEXHOJIOT U,
UCIIOJIHEHUS TPOTPAMMBI U O6benunenne «J{uBuznon «CeTb»,
UHANKaTOpaMu ee ucnionnenus, | JAupexuus «Tenexom Kommiaekr»,
KOHKPETHBIMH MEPONPUATHSIMH, | JIMBU3MOH MO KOPIOPATUBHOMY
CPOKaMH MX UCTIOJIHEHUS, ousHecy, JIMBU3MOH MO POSHUYHOMY
pacyeToM MpeAIoaaracMoro ousnecy, "lupexkuus "Axamemus
s dekra oT coKpanieHus MH()OKOMMYHUKAITMOHHBIX
JHEpro3arpar. TeXHOJIOrUi", ' TaBHBINA TUPEKTOP IO

CTpPaTErMuYE€CKOMY YIIPaBICHUIO,

Crny>x6a KOpImopaTUBHOTO

yIPaBJIEHUS, CIELHAIUCTBI 10

kKauecTBy prmmanoB AO

«Kazaxrtenexkom»
Pa3zpaboTtka u yTBEepKIcHHE I'enepanpHbIe TUpEeKTOpa PHIHAIOB | HOSOPH- Pacnopsimurens
IJJAHA MEPOIPUATHN AO «Ka3zaxrenekom» - CepBucHas nexkadphb HBIM JTJOKYMEHT
sHeprodddexrtuBHoctu B AO dabpuka, [uBu3znon 2023 (ITpukas)

«Kazaxtenekom»

UH(GOPMAIIMOHHBIX TEXHOJIOT U,
O6benunenne «/uBru3non «CeTh»,
Hupexnusa «Tenekom KommiekT»,
JIMBU3MOH IO KOPHIOPATUBHOMY
ousHecy, /[MBU3MOH MO POZHUYHOMY
ousnecy, "upexmus "AxageMus
UH(HOKOMMYHUKAITMOHHBIX
TexHoJIorui", ' mTaBHBIA TUPEKTOP MO
CTpPaTernuecKOMY YIpPaBJICHUIO,
Ciy»x0a KOpropaTuBHOTO




yOpaBieHUs, CIEIUATUCTHI 10
KayecTBy punnano AO
«Kazaxtenexom»

Onpenenenue u uaeHTUGUKauMs | ['TaBHbIA AUPEKTOP 1O ¢beBpaib Yr1BepxkaeHHsle | Peectp puckoB

9 | puckoB u KPI nnia Ousnec- CTPATETMYECKOMY YIIPABJICHUIO, 2024 JOKYMEHTBI KPI
MPOLECCOB, BIUSIOMINX HA Cnyx6a KOprmopaTuBHOTO
noKa3aresiu yIpaBIeHUs
sHeprodPpheKTUBHOCTU U
pecypcocOepexeHusl.

10 | BHenpenue pa3paboTaHHBIX Brnanenblipl mpoiieccos, 1 monyroaue | YTBEpKJACHHBIC
TpeOOBaHUN CUCTEMBI CHEIUAIKUCTHI IO KauecTBy (punnanoB | 2024 JOKYMEHTBI
DSHEPrOMEHEHKMEHTA Ob6uiecTBa

11 | O3HakoMIeHHE TTepcoHaa ¢ ragco, 11T, OAC, ATK, JIKB, 1 monyroaue | Ilporokon
TpeboBanusimu pazpadboranneix | JAUKT, JIPb, I'ICY, CKY, 2024 O3HAKOMJICHUS
JOKYMEHTHUPOBAHHBIX MPOIEAYP | CHEHUATUCTBI IO KaYeCTBY (PHINATIOB
CUCTEMBI SHEeproMenepkMenta | O6mecTa

12 | IIpoBeaeHUE OIIEHOYHOTO CKY, Benymue crienpanuctsl/ I']] 1 monyroaue | Otuer
BHYTPEHHET0 ayJuTa/aHaIn3a Co, 11T, OJC, ATK, JIKB, 2024
CHCTEMBbI YHEPIOMEHEIPKMEHTA JTAUWKT, IPb, 1A

13 | IlpoBenenue ananuza cucrtemol | CKY, 'l CO, IUT, OAC, ATK, 1 monyroaue | Otuer
SHEPrOMEHEHKMEHTA CO JKb, JAUKT, JIPb, I1A 2024
CTOPOHBI PYKOBOJICTBA C YUETOM | /CHIEIIUATIMCTHI TIO KQYE€CTBY
tpeboBanuii m. 9.3 ISO dbumuanoB O6mecTBa
50001:2018

14 | Pa3paboTKa U BHIMIOJHEHUE OTBeTCTBEHHbIE TOAPA3AECTICHUS 2 nonyrogue | Otyet
[1nana KOppEeKTUPYIOMINX IenTpanpHoro ammapata u ¢punuanos | 2024
MEPOTPHUITUI AO «Kazaxrenekom»

15 | Ilopaya 3asiBKM B OpraH mno Cmyx6a KOpmopaTHHBOTO 2 nonmyroaue | [Tucemo
cepruduranuu yhpaBiIeHUs 2024

16 | [Ipoxoxxnenue BHemHero ayauTa | Llentpanbnsiit anmapat, umanst AO | 2 monyronue | Ceptudukar
Ha cooTBeTcTBHE cTaHapTy 1SO | «Kazaxrerexom» 2024 COOTBETCTBUS




| [50001:2018




